NOTICE IS HEREBY GIVEN THAT
THE CITY COUNCIL OF THE CITY OF LAKEWAY, TRAVIS COUNTY, TEXAS
will meet in Regular Session on Monday, August 19, 2019 at 6:30 p.m.
Lakeway City Hall, 1102 Lohmans Crossing Road, Lakeway, Texas
AGENDA
1. Establish Quorum and Call to Order.
2. Pledge of Allegiance.
3. Financial Report.
 Staff report by Assistant City Manager Julie Oakley.
 Citizen participation.
4. Report on status of previous business.
 Lake safety: enhanced wake and cameras – Chief Todd Radford.
 Citizen participation.
5. Report on Police Station project.
 Presentation from Baker Tilly of final audit.
 Citizen participation.
6. Report from Pedernales Electric Cooperative on local operations.
 Report from Julie C. Parsley, CEO.
 Citizen participation.
7. Presentation from Wildlife Advisory Committee.
 Presentation from Committee Chair Dwight Haley.
 Citizen participation.
 Council discussion/action.
8. Preliminary Plan Revision: Lakeway Highlands Phase 3. Consider a request from
Carlson, Brigance and Doering, the agent for the owner of approximately 299.2 acres of
land east of Bee Creek Road between Highlands Boulevard and Bee Creek Road, for
approval of a revision to the previously approved Preliminary Plan for Lakeway
Highlands Phase 3 to include the relocation of the propane tank and lift station and
amendment of the lot layouts.
 Staff report by Building & Development Services Director Charlotte Hodges.
 Citizen participation.
 Council discussion/action.
9. Special Use Permit: 3313 RR 620 South. Consider a request from Posh Permanent
Makeup, the agent for the owner of the property located at 3313 RR 620 South, Suite
200, for a Special Use Permit to operate a beauty salon providing esthetician services.
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Staff report by Building & Development Services Director Charlotte Hodges.
Citizen participation.
Council discussion/action.

10. Special Use Permit: 607 RR 620 North. Consider a request from Lake Travis ISD, for
a Special Use Permit allowing for portable buildings at Lake Travis Educational
Development Center located at 607 RR 620 North.
 Staff report by Building & Development Services Director Charlotte Hodges.
 Citizen participation.
 Council discussion/action.
11. Ordinance Amendment: Signs. Ordinance No. 2019-08-19-01 amending Sections
26.04.001 and Section 26.04.002 of the Lakeway Municipal Code regarding nonconforming signs and Billboards.
 Staff report by Building & Development Services Director Charlotte Hodges.
 Citizen participation.
 Council discussion/action.
12.Executive Session. Enter into executive session to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of the City
Manager as authorized by Texas Government Code Section 551.074 (Personnel
Matters). No action will be taken in executive session; action, if any, will be taken in
open session.
13. Citizens Participation for items not on this Agenda.
CONSENT AGENDA: All items may be approved by one Council vote. Citizen
participation will occur before any Council vote on the Consent Agenda. Members of the
Council may pull items from the Consent Agenda for discussion.
14. Approve Minutes: Regular Council Meeting of July 15, 2019.
15. Approve Minutes: Special Council Meeting of July 15, 2019.
16. Approve Minutes: Special Council Meeting of July 29, 2019.
17. Approve Minutes: Special Council Meeting of August 12, 2019.
18. Approve Resolution: Bond Reimbursement. Consider approving Resolution
No. 2019-08-19-01 – A resolution expressing official intent to reimburse certain
expenditures of the City of Lakeway, Texas.
19. Approve Contract: 2019 Landscaping Services. Award the 2019 Landscaping
Services contract to the successful bidder and authorize the City Manager to
execute a contract.
20. Approve Incumbency Certificate.
21. Receive report from Public Engagement Advisory Committee.
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22. Receive Treasurer’s monthly report.
END CONSENT AGENDA
23. Adjourn.

Signed this ____________ day of __________, 2019.
______________________________
Sandra L. Cox, Mayor
All items may be subject to action by City Council, pursuant to Ordinance No. 2001-10-29-1,
Article VI.
The City Council may adjourn into Executive Session at any time during the course of this
meeting to discuss any matters listed on the agenda, as authorized by the Texas Government
Code including, but not limited to, Sections: 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074
(Personnel Matters), 551.076 (Deliberations about Security Devices), 551.087 (Economic
Development), 418.183 (Deliberations about Homeland Security Issues) and as authorized by the
Texas Tax Code including, but not limited to, Section 321.3022 (Sales Tax Information).
Certification: I certify that the above notice of meeting was posted on the City of Lakeway
Official Community Bulletin Board on the ____ day of _____ , 2019 at ____a.m./ p.m. Council
approved agendas and action minutes are available on line at http://www.lakeway-tx.gov/. The
City of Lakeway Council meetings are available to all persons regardless of ability. If you
require special assistance, please contact Jo Ann Touchstone, City Secretary, at 512-314-7506 at
least 48 hours in advance of the meeting.
__________________________________
Jo Ann Touchstone, City Secretary
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Item # 3

Return to Agenda
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June 2019
Financial Report
Julie Oakley, CPA
City of Lakeway
Assistant City Manager

BUDGET VS ACTUALS COMPARISON
General Fund
FY 18-19 Budget vs Actual
REVENUE
Budget
Actual
Variance

$12,011,974
$12,695,796
$683,822

SALES & MIXED
BEVERAGE TAX
3,168,817

$9,890,257
$9,557,316
$332,941

Total Variance

$1,016,763

DONATIONS/GRA
NTS 23,493
AD VALOREM
TAXES
$5,632,854

FRANCHISE FEES
461,792

ACTIVITY CENTER
437,152

EXPENSES
Budget
Actual
Variance

FINES & FEES
INTEREST
385,614
INCOME 101,645
MISCELLANEOUS
163,587
PARKS &
PERMITS &
RECREATION
LICENSES
5,535
2,334,497
ACTIVITY CENTER
272,767
SWIM CENTER
145,195

GENERAL
SWIM CENTER SERVICES
375,947
$581,279

ADMINISTRATION 652,168

FINANCE 360,249
PARKS &
RECREATION
975,422
BLDG &
DEVELOPMENT
SERVICES
1,149,865

MUNICIPAL
COURT 526,603
PUBLIC WORKS
577,247

POLICE 3,921,384

Item # 5

Return to Agenda
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Closeout Construction Audit Report

City of Lakeway, Texas
Police Facility Project

July 1, 2019
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AUDIT PROCESS AND PROCEDURES PERFORMED .. 2
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Baker Tilly prepared this report solely for the use of the City of Lakeway, Texas internal management and did not intended it to be and it should not be used by any other parties without prior written consent from Baker Tilly Virchow Krause, LLP.

Executive summary
Scope and objectives
The City of Lakeway, Texas (“Lakeway” or “City”) engaged Baker Tilly Virchow Krause, LLP (“Baker Tilly”, “we” or “our”) to perform a closeout
construction audit on the Police Facility project. The City of Lakeway engaged SpawGlass (“Construction Manager” or “CMAR”) as the
Construction Manager at Risk. The primary objective of this engagement was to determine whether construction expenditures billed to Lakeway
were adequately supported, verifiable and appropriately allocated to the project.
Our review included cost documentation from project inception through Payment Application No. 16. As of Payment Application No. 16, the project
was substantially complete and Lakeway had taken ownership of the building. The Guaranteed Maximum Price (GMP) was $17,853,498 and
construction costs billed to the City totaled $17,846,954.

Overall assessment
SpawGlass provided sufficient documentation to substantiate billings to the City of Lakeway, Texas. During testing we identified costs included in
SpawGlass’ Job Costing Transaction Report totaling $55,298 that duplicated the Construction Phase Services Fee (see Observations No. 1 and
Appendix B). We removed these costs from the final cost reconciliation; however, they did not result in credits owed to the City of Lakeway.
SpawGlass’ incurred costs, plus their allowable fee exceeded their billings to the City of Lakeway after the duplicate costs were removed. We have
provided the final cost reconciliation in Appendix A.
Please see the report body for additional detail related to each of these observations.
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Audit process and procedures performed
Procedures performed
Baker Tilly uses a targeted, risk-based approach to determine which costs to test. Our procedures focus on areas of the project, which, upon our
review of the contract documents, have the most overcharge risk to the Owner.
An audit requires cooperation from all parties involved. Both Lakeway and SpawGlass were accommodating during the audit process, forthcoming
with answers to questions, and providing project documentation by the committed dates.
Our testing scope included cost documentation from project inception through Payment Application No. 16. Baker Tilly performed the following
procedures:
−
−
−
−
−
−
−
−
−

Assessed the contract risk of the Contract Between Owner and CMAR executed between the City of Lakeway and SpawGlass
Reconciled project billings as of Payment Application No. 16 to costs incurred and recorded in the SpawGlass Job Costing Transaction
Report
Verified SpawGlass’ actual cost of general conditions labor and reconciled to project billings
Reconciled SpawGlass charges for subcontract work to supporting invoices or subcontractor payment applications
Tested general conditions materials costs:
− Reconciled amounts billed to Lakeway with actual costs documented on the supporting invoices
− Verified costs were allowable per the contract terms
Verified the Construction Phase Services Fee was calculated in accordance with the contract documents
Reviewed project billings for costs which duplicated the Construction Phase Services Fee
Reconciled contingency usage to supporting cost documentation. The City of Lakeway stated each contingency use was thoroughly
reviewed during construction; therefore, testing was limited to a sample selection.
Verified unused contingency funds were returned to the City of Lakeway
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Detailed observations — questioned costs
Questioned costs
This report section details audit observations specific to questioned costs that Baker Tilly identified during closeout testing. Questioned costs are
billing errors or contractually non-allowable charges. These specific costs duplicated costs included in the Construction Phase Services Fee.
Questioned costs
No.

1

Amount

$55,298

Observation

Duplicate fee costs
Costs totaling $55,298 that duplicated the Construction Phase Services Fee were included in the SpawGlass Job
Costing Transaction Report. Labor costs reflected both in general conditions and the cost of the work included charges
for operations and technology software, and safety training and personnel development. In addition, the cost of the work
included a charge for SpawGlass’ AGC Fee. Per article 14 of the Contract Between Owner and CMAR, these costs are
included in the Construction Phase Services Fee and therefore should not be included in the Job Costing Transaction
Report. We have included a schedule of these costs as Appendix B.
Result
There are no recoverable costs related to this finding. Baker Tilly removed the duplicate costs from the final cost
reconciliation (see Appendix A).
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Appendix A – Final cost reconciliation
The following schedule reconciles the SpawGlass Job Costing Transaction Report to the Total Complete and Stored reflected on Payment
Application No. 16. Where applicable, questioned costs that duplicated fee as detailed in Observation No.1 have been subtracted from the job
cost. SpawGlass' incurred cost, plus allowable fee exceeds billings to the City of Lakeway.

Item
Cost of Work plus Contingencies (NTE)1
General Conditions (NTE)2
Fee (Lump Sum)
Recalculated Complete and Stored
Total Per Payment Application No. 16
Variance

Not to Exceed Per
GMP Agreement
$ 16,164,883.00
1,229,248.00
677,693.00
$ 18,071,824.00

Cost Per SG
Cost Ledger
$ 15,970,279.52
1,309,207.95
-

Allowable Cost
$ 15,953,480.70
1,229,248.00
677,693.00
$ 17,860,421.70
17,846,954.00
$ 13,467.70

Allowable cost has been reduced by $16,798.82 for costs that duplicate the construction management fee
(see Appendix B and Observation No. 1).
1

The Guaranteed Maximum Price Agreement (GMP) included a not-to-exceed (NTE) amount for general
conditions costs. SpawGlass’ incurred general conditions costs exceeded this amount; therefore, we reduced
allowable general conditions costs by $79,959.95. The reduction consists of $38,499.04 in costs that
duplicate the fee (see Appendix B and Observation No. 1) and a further reduction of $41,460.91 to reconcile
to the NTE amount stated in the GMP.
2
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Appendix B – Duplicate fee costs
Article 14 of the CMAR Agreement details the CMAR’s costs that are included in the Construction Phase Services Fee. The following cost of work
transactions totaling $16,798.82 included in the SpawGlass Job Costing Transaction Report are included in the Construction Phase Services Fee
and are considered a duplicate cost. These items have been subtracted from Cost of Work in the Final Cost Reconciliation (see Observation No. 1
and Appendix A).

Batch

Post Date

Source Description

Reference

Reference Description

354624
374242
375109
376723
379858
398051
352586
355413
356758
361649
363814
364883
366507
405287
406472
407886
408677
410818
352586
353754
355413
356758
357890

02/22/2018
06/10/2018
06/17/2018
06/24/2018
07/15/2018
10/21/2018
02/11/2018
02/25/2018
03/04/2018
04/01/2018
04/15/2018
04/22/2018
04/29/2018
12/02/2018
12/09/2018
12/16/2018
12/23/2018
01/06/2019
02/11/2018
02/18/2018
02/25/2018
03/04/2018
03/11/2018

AUS AGC FEE

A18020012
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK

AUS AGC FEE
WK201824 MANAGEMENT
WK201825 MANAGEMENT
WK201826 MANAGEMENT
WK201829 MANAGEMENT
WK201843 MANAGEMENT
WK20187 MANAGEMENT
WK20189 MANAGEMENT
WK201810 MANAGEMENT
WK201814 MANAGEMENT
WK201816 MANAGEMENT
WK201817 MANAGEMENT
WK201818 MANAGEMENT
WK201849 MANAGEMENT
WK201850 MANAGEMENT
WK201851 MANAGEMENT
WK201852 MANAGEMENT
WK20192 MANAGEMENT
WK20187 MANAGEMENT
WK20188 MANAGEMENT
WK20189 MANAGEMENT
WK201810 MANAGEMENT
WK201811 MANAGEMENT

Unit

Cost

$
HR
HR
HR
HR
HR
HR
HR
$
$
$
$
$
$
$
$
$
$
HR
HR
HR
HR
HR

13,543.42
139.56
40.43
20.00
8.80
54.14
54.15
30.60
17.05
17.00
14.80
14.00
7.40
50.94
58.59
76.13
33.60
18.30
31.20
24.00
38.40
8.10
8.38
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Appendix B – Duplicate fee costs (cont.)
358786
360236
361649
362829
363814
364883
366507
367743
369012
370318
371290
372773
374242
375109
379072
379858
381708
383299
384548
385591
386777
388032
389301
390380
391668
392920
394331
395185
396752
398051
399326
400919

03/18/2018
03/25/2018
04/01/2018
04/08/2018
04/15/2018
04/22/2018
04/29/2018
05/06/2018
05/13/2018
05/20/2018
05/27/2018
06/03/2018
06/10/2018
06/17/2018
07/08/2018
07/15/2018
07/22/2018
07/29/2018
08/05/2018
08/12/2018
08/19/2018
08/26/2018
09/02/2018
09/09/2018
09/16/2018
09/23/2018
09/30/2018
10/07/2018
10/14/2018
10/21/2018
10/28/2018
11/04/2018

WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK

WK201812 MANAGEMENT
WK201813 MANAGEMENT
WK201814 MANAGEMENT
WK201815 MANAGEMENT
WK201816 MANAGEMENT
WK201817 MANAGEMENT
WK201818 MANAGEMENT
WK201819 MANAGEMENT
WK201820 MANAGEMENT
WK201821 MANAGEMENT
WK201822 MANAGEMENT
WK201823 MANAGEMENT
WK201824 MANAGEMENT
WK201825 MANAGEMENT
WK201828 MANAGEMENT
WK201829 MANAGEMENT
WK201830 MANAGEMENT
WK201831 MANAGEMENT
WK201832 MANAGEMENT
WK201833 MANAGEMENT
WK201834 MANAGEMENT
WK201835 MANAGEMENT
WK201836 MANAGEMENT
WK201837 MANAGEMENT
WK201838 MANAGEMENT
WK201839 MANAGEMENT
WK201840 MANAGEMENT
WK201841 MANAGEMENT
WK201842 MANAGEMENT
WK201843 MANAGEMENT
WK201844 MANAGEMENT
WK201845 MANAGEMENT

HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR

6.80
3.40
27.08
15.26
19.60
14.00
7.86
23.20
26.40
14.85
6.80
13.20
13.20
13.20
10.50
4.90
5.25
12.25
10.50
38.85
26.40
5.60
42.54
54.80
28.00
64.80
28.00
46.40
98.75
89.20
83.02
30.00
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Appendix B – Duplicate fee costs (cont.)
401866
402955
403728
405287
406472
407886
408677
409327
410818
412340
413804
415150
353560
353560
356593
356593
358624
358624
361583
361583
363668
363668
366214
366214
368485
368485
371402
371402
373979
373979
376495
376495

11/11/2018
11/18/2018
11/25/2018
12/02/2018
12/09/2018
12/16/2018
12/23/2018
12/30/2018
01/06/2019
01/13/2019
01/20/2019
01/27/2019
02/18/2018
02/18/2018
03/04/2018
03/04/2018
03/18/2018
03/18/2018
04/01/2018
04/01/2018
04/15/2018
04/15/2018
04/29/2018
04/29/2018
05/13/2018
05/13/2018
05/27/2018
05/27/2018
06/10/2018
06/10/2018
06/24/2018
06/24/2018

WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
WK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK

WK201846 MANAGEMENT
WK201847 MANAGEMENT
WK201848 MANAGEMENT
WK201849 MANAGEMENT
WK201850 MANAGEMENT
WK201851 MANAGEMENT
WK201852 MANAGEMENT
WK20191 MANAGEMENT
WK20192 MANAGEMENT
WK20193 MANAGEMENT
WK20194 MANAGEMENT
WK20195 MANAGEMENT
BIWK20184 MANAGEMENT
BIWK20184 SG UNIVERSITY
BIWK20185 MANAGEMENT
BIWK20185 SG UNIVERSITY
BIWK20186 MANAGEMENT
BIWK20186 SG UNIVERSITY
BIWK20187 SG UNIVERSITY
BIWK20187 MANAGEMENT
BIWK20188 SG UNIVERSITY
BIWK20188 MANAGEMENT
BIWK20189 SG UNIVERSITY
BIWK20189 MANAGEMENT
BIWK201810 MANAGEMENT
BIWK201810 SG UNIVERSITY
BIWK201811 MANAGEMENT
BIWK201811 SG UNIVERSITY
BIWK201812 MANAGEMENT
BIWK201812 SG UNIVERSITY
BIWK201813 SG UNIVERSITY
BIWK201813 MANAGEMENT

HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR

37.88
30.00
18.00
12.00
25.20
32.00
40.00
28.40
39.90
25.60
154.40
35.60
86.65
17.33
83.84
16.77
7.01
1.40
17.33
86.65
16.21
81.04
19.01
95.05
105.36
21.07
115.16
23.03
110.96
22.19
3.46
17.31
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Appendix B – Duplicate fee costs (cont.)
378932
378932
391479
391479
421474
421474
426819
426819
358786
360236
361649
372773
399326
Total

07/08/2018
07/08/2018
09/16/2018
09/16/2018
03/03/2019
03/03/2019
03/31/2019
03/31/2019
03/18/2018
03/25/2018
04/01/2018
06/03/2018
10/28/2018

BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
WK
WK
WK
WK
WK

BIWK201814 MANAGEMENT
BIWK201814 SG UNIVERSITY
BIWK201819 MANAGEMENT
BIWK201819 SG UNIVERSITY
BIWK20195 SG UNIVERSITY
BIWK20195 MANAGEMENT
BIWK20197 MANAGEMENT
BIWK20197 SG UNIVERSITY
WK201812 MANAGEMENT
WK201813 MANAGEMENT
WK201814 MANAGEMENT
WK201823 MANAGEMENT
WK201844 MANAGEMENT

HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR

17.31
3.46
4.20
0.84
1.77
8.86
2.95
0.59
28.58
31.20
16.00
13.20
50.45
16,798.82
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Appendix B – Duplicate fee costs (cont.)
Article 14 of the CMAR Agreement details the CMAR’s costs that are included in the Construction Phase Services Fee. The following general
conditions transactions totaling $38,499.04 included in the SpawGlass Job Costing Transaction Report are included in the Construction Phase
Services Fee and are considered a duplicate cost. These items have been subtracted from General Conditions in the Final Cost Reconciliation
(see Observation No. 1 and Appendix A).
Batch

Post Date

341109
341109
343455
343455
345572
345572
345797
347197
348184
348184
348371
349730
350955
350955
351333
352586
353560
353560
353754
355413
356593
356593
356758
357890
358624
358624

12/10/2017
12/10/2017
12/24/2017
12/24/2017
01/07/2018
01/07/2018
01/07/2018
01/14/2018
01/21/2018
01/21/2018
01/21/2018
01/28/2018
02/04/2018
02/04/2018
02/04/2018
02/11/2018
02/18/2018
02/18/2018
02/18/2018
02/25/2018
03/04/2018
03/04/2018
03/04/2018
03/11/2018
03/18/2018
03/18/2018

Source Description

Reference
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
WK
WK
BIWK
BIWK
WK
WK
BIWK
BIWK
WK
WK
BIWK
BIWK
WK
WK
BIWK
BIWK
WK
WK
BIWK
BIWK

Reference Description

Unit

BIWK201725 SG UNIVERSITY
BIWK201725 MANAGEMENT
BIWK201726 SG UNIVERSITY
BIWK201726 MANAGEMENT
BIWK20181 SG UNIVERSITY
BIWK20181 MANAGEMENT
WK20182 MANAGEMENT
WK20183 MANAGEMENT
BIWK20182 SG UNIVERSITY
BIWK20182 MANAGEMENT
WK20184 MANAGEMENT
WK20185 MANAGEMENT
BIWK20183 SG UNIVERSITY
BIWK20183 MANAGEMENT
WK20186 MANAGEMENT
WK20187 MANAGEMENT
BIWK20184 SG UNIVERSITY
BIWK20184 MANAGEMENT
WK20188 MANAGEMENT
WK20189 MANAGEMENT
BIWK20185 SG UNIVERSITY
BIWK20185 MANAGEMENT
WK201810 MANAGEMENT
WK201811 MANAGEMENT
BIWK20186 SG UNIVERSITY
BIWK20186 MANAGEMENT

HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR

Cost
70.43
352.14
119.67
598.35
113.83
569.16
26.40
39.60
164.62
823.08
35.20
56.40
168.95
844.72
64.00
67.60
170.60
852.97
79.60
56.80
175.39
876.91
73.60
67.60
190.57
952.83
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Appendix B – Duplicate fee costs (cont.)
358786
360236
361583
361583
361649
362829
363668
363668
363814
364883
366214
366214
366507
367743
368485
368485
369012
370318
371290
371402
371402
372773
373979
373979
374242
375109
376495
376495
376723
378119
378932
378932

03/18/2018
03/25/2018
04/01/2018
04/01/2018
04/01/2018
04/08/2018
04/15/2018
04/15/2018
04/15/2018
04/22/2018
04/29/2018
04/29/2018
04/29/2018
05/06/2018
05/13/2018
05/13/2018
05/13/2018
05/20/2018
05/27/2018
05/27/2018
05/27/2018
06/03/2018
06/10/2018
06/10/2018
06/10/2018
06/17/2018
06/24/2018
06/24/2018
06/24/2018
07/01/2018
07/08/2018
07/08/2018

WK
WK
BIWK
BIWK
WK
WK
BIWK
BIWK
WK
WK
BIWK
BIWK
WK
WK
BIWK
BIWK
WK
WK
WK
BIWK
BIWK
WK
BIWK
BIWK
WK
WK
BIWK
BIWK
WK
WK
BIWK
BIWK

WK201812 MANAGEMENT
WK201813 MANAGEMENT
BIWK20187 MANAGEMENT
BIWK20187 SG UNIVERSITY
WK201814 MANAGEMENT
WK201815 MANAGEMENT
BIWK20188 SG UNIVERSITY
BIWK20188 MANAGEMENT
WK201816 MANAGEMENT
WK201817 MANAGEMENT
BIWK20189 MANAGEMENT
BIWK20189 SG UNIVERSITY
WK201818 MANAGEMENT
WK201819 MANAGEMENT
BIWK201810 SG UNIVERSITY
BIWK201810 MANAGEMENT
WK201820 MANAGEMENT
WK201821 MANAGEMENT
WK201822 MANAGEMENT
BIWK201811 SG UNIVERSITY
BIWK201811 MANAGEMENT
WK201823 MANAGEMENT
BIWK201812 SG UNIVERSITY
BIWK201812 MANAGEMENT
WK201824 MANAGEMENT
WK201825 MANAGEMENT
BIWK201813 SG UNIVERSITY
BIWK201813 MANAGEMENT
WK201826 MANAGEMENT
WK201827 MANAGEMENT
BIWK201814 SG UNIVERSITY
BIWK201814 MANAGEMENT

HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR

67.60
66.40
954.60
190.92
74.80
89.20
189.21
946.03
94.00
67.60
954.51
190.91
89.20
67.60
188.37
941.81
68.80
68.80
66.40
185.95
929.72
59.20
189.03
945.12
76.00
65.20
188.52
942.62
84.40
68.80
190.17
950.86
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Appendix B – Duplicate fee costs (cont.)
379072
381315
381315
384211
384211
386557
386557
389343
389343
391479
391479
394168
394168
396547
396547
399050
399050
401672
401672
403399
403399
406244
406244
408660
408660
410479
410479
413550
413550
416114
416114
418671

07/08/2018
07/22/2018
07/22/2018
08/05/2018
08/05/2018
08/19/2018
08/19/2018
09/02/2018
09/02/2018
09/16/2018
09/16/2018
09/30/2018
09/30/2018
10/14/2018
10/14/2018
10/28/2018
10/28/2018
11/11/2018
11/11/2018
11/25/2018
11/25/2018
12/09/2018
12/09/2018
12/23/2018
12/23/2018
01/06/2019
01/06/2019
01/20/2019
01/20/2019
02/03/2019
02/03/2019
02/17/2019

WK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK

WK201828 MANAGEMENT
BIWK201815 SG UNIVERSITY
BIWK201815 MANAGEMENT
BIWK201816 MANAGEMENT
BIWK201816 SG UNIVERSITY
BIWK201817 SG UNIVERSITY
BIWK201817 MANAGEMENT
BIWK201818 MANAGEMENT
BIWK201818 SG UNIVERSITY
BIWK201819 MANAGEMENT
BIWK201819 SG UNIVERSITY
BIWK201820 MANAGEMENT
BIWK201820 SG UNIVERSITY
BIWK201821 MANAGEMENT
BIWK201821 SG UNIVERSITY
BIWK201822 MANAGEMENT
BIWK201822 SG UNIVERSITY
BIWK201823 SG UNIVERSITY
BIWK201823 MANAGEMENT
BIWK201824 SG UNIVERSITY
BIWK201824 MANAGEMENT
BIWK201825 MANAGEMENT
BIWK201825 SG UNIVERSITY
BIWK201826 MANAGEMENT
BIWK201826 SG UNIVERSITY
BIWK20191 MANAGEMENT
BIWK20191 SG UNIVERSITY
BIWK20192 SG UNIVERSITY
BIWK20192 MANAGEMENT
BIWK20193 SG UNIVERSITY
BIWK20193 MANAGEMENT
BIWK20194 SG UNIVERSITY

HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR

51.20
183.50
917.53
945.21
189.04
195.50
977.51
977.29
195.45
941.53
188.30
975.02
195.00
1,028.37
205.67
960.94
192.18
199.29
996.49
194.56
972.81
980.46
196.09
908.39
181.68
783.00
156.60
175.25
876.23
190.94
954.72
188.57
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Appendix B – Duplicate fee costs (cont.)
418671
418678
418678
421473
421473
424078
424078
426819
426819
429171
429171
351333
352586
434193
434193
436776
436776
Total

02/17/2019
02/17/2019
02/17/2019
03/03/2019
03/03/2019
03/17/2019
03/17/2019
03/31/2019
03/31/2019
04/14/2019
04/14/2019
02/04/2018
02/11/2018
05/12/2019
05/12/2019
05/26/2019
05/26/2019

BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
BIWK
WK
WK
BIWK
BIWK
BIWK
BIWK

BIWK20194 MANAGEMENT
BIWK20194 SG UNIVERSITY
BIWK20194 MANAGEMENT
BIWK20195 SG UNIVERSITY
BIWK20195 MANAGEMENT
BIWK20196 SG UNIVERSITY
BIWK20196 MANAGEMENT
BIWK20197 MANAGEMENT
BIWK20197 SG UNIVERSITY
BIWK20198 SG UNIVERSITY
BIWK20198 MANAGEMENT
WK20186 MANAGEMENT
WK20187 MANAGEMENT
BIWK201910 MANAGEMENT
BIWK201910 SG UNIVERSITY
BIWK201911 MANAGEMENT
BIWK201911 SG UNIVERSITY

HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR
HR

942.86
1.19
5.93
106.96
534.78
81.82
409.12
389.76
77.95
77.95
389.76
30.50
35.85
115.38
23.08
115.38
23.08
38,499.04
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August 2019

Wildlife Advisor y Committee

Wildlife Advisory Committee (WAC) Goal
1) Safety of the Community

2) Health of the Herd

Wildlife Advisory Committee Mission Statement
The Lakeway Wildlife Advisory Committee will make strategic, research-based
recommendations to the Lakeway City Council to ensure the safety of the community.
We will strive to ensure the long-term habitation of a stable, healthy, wildlife
population utilizing sound, humane, wildlife management techniques that are fiscally
responsible and supported by the community. The Wildlife Advisory Committee will
utilize the guidance of wildlife professionals and state and federal agencies, and
community input, to inform and guide our recommendations.

Why form the Wildlife Committee?
•
•
•
•
•

Re-evaluate the Deer Management program
Identify and collect data required
Evaluate latest research and trends
Find the most humane and effective method of managing the
herd
Address other wildlife concerns

What has happened to date?
•
•
•
•
•

Created Wildlife Advisory Committee (July ‘18)
Paused the Deer Management Program for a year (August ’18)
Hired a wildlife biologist (October ’18)
Conducted a 2nd Census (December ’18)
Reviewed various Texas Parks and Wildlife approved herd
management methods
•
•
•

TTP
TTT
Sharpshooting | Hunting

What has happened to date cont.?
•

Reviewed alternative herd management methods (surgical and

•

Reviewed alternative methods to live with deer (reflectors, moveable

•

Reviewed the importance of Educating the Community

chemical sterilization)

road signs with messages, no feeding, education, deer resistant landscaping)

•

•

Deer Conflict Management and Coexistence

Received opinions from various experts in the field
•
•
•

Warren Bluntzer – Wildlife Game Biologist
Dr. DeNicola – White Buffalo Inc. (Expert in Sterilization in controlling Urban Deer
Populations)
Laura Simon –Humane Society of the United States
MS Wildlife Management, Yale University

Census Str ucture
•
•
•

•
•
•

Conducted by Nicholas Kolbe
32 mile route
Count taken over 3 nights then
averaged
Viewable acres 724
Census representative of 2,382
Acres of Lakeway
Other areas have very limited
population

Census Results

Historical Data

Deer Management Program
Objective: No growth in the herd
•

Key tenants of the program:
•
•
•
•
•
•

Educate the Community i.e. Public Education, Landscaping, etc.
Census taken every year
Active Management program (parameters set yearly)
No feeding (education and enforcement)
Monitor health of the herd (develop a method & metric)
Continue to collect and analyze key data
•
•
•

Vehicle Collisions
Deer related calls
Carcass Disposal

Deer/Vehicle Accidents
• 100% of the dead deer pickups
occurred on 33% of Lakeway streets.
• The data associated with the carcass
pickups show that 7 streets makeup
42.2% of all pickups. 20.3% of the
pickups occurred on RR 620.
• Maps should be created with the
location of each pickup, for use in
planning
• Signage
• Speed warnings
• Speed bumps
• Speed limit

Program Options

Program Options (continued)

Pros and Cons for each Program
PROS | CONS

EFFECTIVENESS

TTP/TTT Netting

Permanent

High

TTP/TTT Corral

Permanent

High

Surgical Sterilization

Permanent
Target high percentage of Does first 2 years

Will reduce growth

Chemical Sterilization

Not Permanent
No Barriers - TPWD will not approve

Wears off in 2 years

Hunting

Unreliable
Unsafe

Random

Sharpshooting

Professionals
Targeted

High

Educating the Community

Discourages deer from foraging in Lakeway,
They will chose other areas.
Does not require any form of Herd
Management.
Costs less.
More Humane.
Long Term solution.

Long Term Solution. Will take time.

Conclusions / Summary
Share data & education with the community and receive their feedback
•
•
•

•

•

Community Survey
Conduct Town Halls
Educate the community
•
Deer Management Solutions:
•
TTP; TTT; Chemical Sterilization; Surgical Sterilization,
Hunting, Sharp Shooters
•
Review Information from all of the following:
•
Warren Bluntzer
•
Dr. Antony DeNicola
•
Laura Simon
Take a 3rd Census

Finalize Program Plan in January

Thank you for letting us represent our beautiful
community.
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Charlotte Hodges, BDS Director

Meeting Date: 08/19/2019

Staff Report
AGENDA ITEM:
A request from RH Lakeway Development, LTD., owner of approximately 299.2 acres of land
east of Bee Creek Road between Highlands Boulevard and Bee Creek Road, for approval of a
Preliminary Plan Revision for Lakeway Highlands Phase 3.
BACKGROUND INFORMATION:
Lakeway Highlands Phase 3 is zoned R-3.
The applicant is requesting approval of a revision to the Preliminary Plan which was approved in 2014
regarding the relocation of a propane tank and lift station along with a street and lot layout
reconfiguration in Sections 5 and 6A. The total number of single family lots remains the same and
there is no change to the overall density.
Staff has reviewed the submitted revision and determined that the proposed changes cannot be approved
administratively. Significant revisions to an approved Preliminary Plan must be approved by City
Council.
ZAPCO ACTION:
ZAPCO unanimously recommended approval to City Council regarding the revision to the
Preliminary Plan as proposed for Lakeway Highlands Phase 3.
ACTION REQUESTED:
City Council determination regarding the revision to the Preliminary Plan as proposed for Lakeway
Highlands Phase 3.
ATTACHMENTS
 Aerial and Zoning Map
 Application
 Exhibit(s)
 Notification Area Map
 Public Notice
 Code Reference

Page 3 of 18

Aerial/ Zoning Map
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Application
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Exhibit A
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Exhibit B1
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Exhibit B2
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Exhibit C1
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Exhibit C2
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Exhibit C3
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Exhibit C4
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Exhibit C5
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Exhibit C6
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Notification Area Map
200’ Notification Area
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Public Notice
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Code Reference
Sec. 28.02.002

Preliminary plan

(a)
For all tracts of land, the subdivider shall submit a preliminary plan prior to
submitting a final plat.
(b) Short form final plats, amending plats and some replats may not require preliminary
plans.
(c) The preliminary plan must obtain the following approvals before a final plat can be
accepted for review by the city:
(1) Administrative approval from city staff to ensure compliance with city
ordinances.
(2)

Recommendation for approval from the zoning and planning commission.

(3)

Final approval from the city council.

(d) Public hearings regarding the proposed preliminary plan must be held at both the
zoning and planning commission meeting and at the city council meeting.
(e) Approved preliminary plans are no longer valid after one (1) year from the time of
city council approval if no progress towards completion of the project has been made. The
zoning and planning commission may grant an extension of up to one (1) year upon written
application from the developer detailing the proposed progression of the project.
Additional extensions may be requested but shall require a recommendation from the
zoning and planning commission and final approval from the city council.
(f) For this section, further progress towards completion of a project is defined as being
one or more of the following to be reviewed on an annual basis:
(1) Incurred costs associated with project development as proposed by the
approved preliminary plan;
(2)

Posting of fiscal security to ensure performance;

(3)

Payment of utility connection fees for the project.
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Code Reference 2
Sec. 30.03.004

District R-3 (Single-Family Residential - Zero Lot Line-Modified)

(a) Purpose. This district is intended to establish and preserve peaceful, attractive, and
safe low-density residential neighborhoods of single-family detached dwelling units and to
protect the integrity of such districts by prohibiting the mixture of residential and
incompatible nonresidential uses.
(b) Permitted uses.
(1) One-family dwelling limited to no more than one (1) such building per
lot occupied by no more than one (1) family;
(2)

Accessory structures incidental to the foregoing permitted use; and

(3)
Home
occupation
30.05.002 through 30.05.005.
(c)

use

as

set

forth

in sections

Special uses.
(1) Short-term rental use, subject to the city council's approval of a special
use permit pursuant to article 30.05.

(d)

Minimum lot dimensions.
Organized Sewer
Minimum area:

7,500 sq. ft.

Depth (min. ft.):

125

Width (min. ft.):

50

*Private sewerage facility not authorized.

(e)

Minimum building setbacks.
Organized Sewer
Street(s)

25

Side:

5 (golf course 25)

Rear:

5 (golf course 25)

(f) Minimum floor area. Each dwelling unit shall contain a minimum floor area of heated
and air-conditioned space, exclusive of garages, porches or similar additions, of 1,800
square feet.
(g) Maximum height. No part of any structure within this district, except for chimneys,
attic ventilators and plumbing vent stacks, may exceed 32 feet in height above the highest
natural grade under the slab. Maximum heights for additions constructed after the primary
residence has been occupied shall be determined in the manner set forth in section
30.03.023(d).
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Charlotte Hodges, BDS Director

Meeting Date: 08/19/2019

Staff Report
AGENDA ITEM:
A request from Posh Permanent Makeup, the agent for the owner of the property located at 3313
RR 620 South, Suite 200, for a Special Use Permit to operate a beauty salon providing
esthetician services.
BACKGROUND INFORMATION:
The subject property is zoned C-1 (Office/Retail). The applicant is seeking approval of a Special Use
Permit in hopes of opening a new beauty salon that focuses on services such as waxing and permanent
makeup.
Because the property is located less than 300 feet from residentially zoned property, a Special Use
Permit is required for this proposed use.
ZAPCO ACTION:
ZAPCO unanimously recommended approval to City Council Special Use Permit at 3313 RR 620
South, Suite 200 for Beauty Salon Use.
ACTION REQUESTED:
City Council determination regarding a Special Use Permit at 3313 RR 620 South, Suite 200 for
Beauty Salon Use.
ATTACHMENTS
 Aerial and Zoning Map
 Application
 Exhibit(s)
 Notification Area Map
 Public Notice
 Code Reference
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Application
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Exhibit A3
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Exhibit B1
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Exhibit B2
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Notification Area Map
200’ Notification Area
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Public Notice
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Code Reference1.1

Sec. 30.05.002
(a)

Special Use Permits

Permit required.
(1) No special use shall be established, operated, or maintained except as
authorized by a special use permit issued in accordance with the
requirements of this section.
(2) A special use permit may be issued only for the special uses specified in
this chapter, and only for the district where it is authorized. A special use permit
may be issued by:
(A) The city council, after a recommendation on the proposed permit
from the zoning and planning commission, and following a public
hearing, for all special use permits except those listed in subsection (B) or
(C) below;
(B) The zoning and planning commission, after a public hearing, for
those permits for home occupation permits in residential zoning districts,
when requested by the code official; or
(C) The code official, for home occupation permits which comply with
all provisions of sections 30.05.003, 30.05.004, and 30.05.005 in addition
to renewals subject to the provisions of subsection (f)(2)(A) of this
section. The code official may refer any such application to the zoning
and planning commission for determination.

(b) Application. An application for a special use permit shall be made in writing in
a form prescribed by the city and shall be accompanied by such information as may be
requested (including a site plan, if required) in order to properly review the proposed
permit. Such information may include, but is not limited to, site and building plans,
drawings and elevations, and operational data. The applicant, or its representative, for
a special use permit shall attend all public hearings during which his application will
be discussed.
(c) Report by city staff. Whenever a special use permit application is to be considered
by the zoning and planning commission or the city council, a designated member of
the building & development services department shall visit the sites of proposed special
permits and the surrounding area and shall prepare a report of findings to be given to
the zoning and planning commission and the city council, as the case may be.
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Code Reference1.2

(d)

Notice - Public hearings required.
(1)
Public hearings shall be held by each body considering and/or
approving each original application for a special use permit, except home
occupation applications processed for approval by the code official.
However, a public hearing may be held before the zoning and planning
commission for permit applications or renewals approvable by the code
official when requested by the code official or a neighbor of the applicant.
The public hearings for permits may be a joint public hearing of the zoning
and planning commission and the city council. The applicant must be
present during all public hearings regarding his application. If the applicant
is not present at each public hearing, the applicant's application is subject to
denial.
(2) When required by applicable law, rule or regulation, written notice of
each hearing shall be given to the owners of all real property located within
two hundred feet (200') in all directions of the property that is the subject of
the hearing. Notice shall be given not less than ten (10) days prior to the
date of the hearing either by personal service or by depositing a copy of the
notice in the mail addressed to owners at their address as shown on the last
approved city tax roll, with postage prepaid.
(3) For short-term rental use applications, written notice of such hearing
shall also be given to the relevant home owners/property owners association
in the same manner as the required written notice to owners of all real
property located within two hundred feet (200') in all directions of the
subject property.
(4) Such notice shall state the purpose, date, time, and place of the hearing
and shall contain a brief description of the proposed permit, including its
nature, scope, and location. The notice shall also describe any variances the
applicant has requested and shall state the location and times at which the
applications and supporting documents are available for public inspection.
A telephone number shall be provided where information on the hearing(s)
is or will be available at a later date.

(e)

Review and recommendation by the zoning and planning commission.
(1)
The commission shall review all nonresidential applications for
special use permits to determine whether the proposed permit complies with
each of the general criteria in section 30.05.003 and with the general
requirements in section 30.05.005 applicable to the proposed use.
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Code Reference1.3

(d)

Notice - Public hearings required.
(1)
Public hearings shall be held by each body considering and/or
approving each original application for a special use permit, except home
occupation applications processed for approval by the code official.
However, a public hearing may be held before the zoning and planning
commission for permit applications or renewals approvable by the code
official when requested by the code official or a neighbor of the applicant.
The public hearings for permits may be a joint public hearing of the zoning
and planning commission and the city council. The applicant must be
present during all public hearings regarding his application. If the applicant
is not present at each public hearing, the applicant's application is subject to
denial.
(2) When required by applicable law, rule or regulation, written notice of
each hearing shall be given to the owners of all real property located within
two hundred feet (200') in all directions of the property that is the subject of
the hearing. Notice shall be given not less than ten (10) days prior to the
date of the hearing either by personal service or by depositing a copy of the
notice in the mail addressed to owners at their address as shown on the last
approved city tax roll, with postage prepaid.
(3) For short-term rental use applications, written notice of such hearing
shall also be given to the relevant home owners/property owners association
in the same manner as the required written notice to owners of all real
property located within two hundred feet (200') in all directions of the
subject property.
(4) Such notice shall state the purpose, date, time, and place of the hearing
and shall contain a brief description of the proposed permit, including its
nature, scope, and location. The notice shall also describe any variances the
applicant has requested and shall state the location and times at which the
applications and supporting documents are available for public inspection.
A telephone number shall be provided where information on the hearing(s)
is or will be available at a later date.

(e)

Review and recommendation by the zoning and planning commission.
(1)
The commission shall review all nonresidential applications for
special use permits to determine whether the proposed permit complies with
each of the general criteria in section 30.05.003 and with the general
requirements in section 30.05.005 applicable to the proposed use.
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Code Reference1.4

(2)
The commission shall not recommend approval of an application
unless it finds that the proposed permit as presented or as modified by the
commission, complies with each of the general and applicable specific
criteria.
(3)
A recommendation of an approval may be conditioned on the
applicant's adoption of specified changes, additions, limitations, safeguards,
or effective time periods designed to assure compliance with the criteria.
(4) The commission shall forward its findings and recommendations to
the city council, for those permits not approvable by the commission.
(5) After receiving findings and a recommendation from the zoning and
planning commission, and following a public hearing, the city council shall
review applications for nonresidential applications for special use permits.
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Code Reference2.1

Sec. 30.03.009

District C-1 (Office/Retail)

(a) Purpose. This district is intended to provide sites for business and professional office
uses and for retail shopping facilities providing goods and services. The site should also
contain adequate space for required off-street parking and for buffering from residential
districts. (Ordinance 2003-09-15-1, sec. 3.09, adopted 9/15/03)
(b) Permitted uses. The following types of businesses are permitted by right within C-1
districts.
(1)
Professional offices, such as accountants, architects, attorneys,
engineers, brokers, consultants, insurance agents, real estate agents, travel
agents, administrative offices, and other such offices not listed above as may
be approved by the city council; and
(2)

Accessory structures and uses to any of the foregoing uses.

(c) Conditional uses. The following types of businesses are permitted by right within C1 districts unless the use is proposed for property that abuts property zoned for residential
or school use or the building in which the use will operate is less than 300 feet from
property zoned for residential or school use, in which case the use is subject to city council's
approval of a special use permit pursuant to article 30.05.
(1) Medical offices, such as physicians, dentists, physical rehabilitation
facilities, and other such medical offices not listed above as may be
approved by the city council;
(2)
Retail and service businesses, such as restaurants, grocery stores,
bakeries, catering services, ceramic/pottery shops, hardware stores, movie
theaters, drugstores, financial institutions, general retail sales, antique
shops, art galleries, personal services, beauty salons, barbershops, travel
agencies, florists, laundry and dry cleaning, child-care facilities,
health/exercise clubs, funeral homes, nonvehicle consumer repair services,
and other such businesses not listed above as may be approved by the city
council; and
(3)

Accessory structures and uses to any of the foregoing uses.
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Code Reference2.2

(d) Special uses. The following types of businesses may be permitted within C-1 districts
subject to the city council's approval of a special use permit pursuant to article 30.05.
(1)
Arcades, auto/truck washing facilities, bowling alleys, cemeteries,
convenience stores, fast food restaurants, private clubs/lodges, radio or TV
stations, service stations, gas stations, miniature golf facilities, batting
cages, entertainment centers, vehicle rental facilities, moving truck rental
facilities, liquor stores, convalescent homes, nursing homes, assisted living,
and addiction rehabilitation facilities.
(2)

Commercial wireless communications systems.

(3)

Any use which includes drive-through facilities.

(4)

Storage facilities, provided all of the following conditions are met.
(A) The proposed storage facility replaces an existing nonconforming
use that has a substantial relationship to the proposed project.
(B) The architecture and landscaping of the proposed development
complies with established standards for typical office building
construction, and architectural and landscaping plans are submitted for
review and approval with the special use permit application.
(C) Access to individual storage units is internal and individual unit
doors are not visible from outside the building.

(e)

Prohibited uses and structures.
(1)

Any activity which produces nuisances as described herein.

(2)

Any structure which exceeds 100,000 square feet.

(3)
Any single business entity or commonly controlled business
(including their affiliates or subsidiaries) which have multiple structures or
multiple-story buildings containing an aggregate of more than 100,000
square feet of inside and outside sales or displays.
(4) Any attempt to circumvent the intent of this chapter by splitting the
structures or using multi-story buildings will not be permitted.
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(f)

Minimum lot dimensions.
Organized Sewer

Private Sewerage Facility

Minimum area:

1 acre

1 acre

Depth (min. ft.):

200

200

Width (min. ft.):

50

150

Width of lot at street (min. ft.):

50

50

Lot coverage (max. percentage): See development ordinance.
(g)

Minimum building setbacks.
Building footprint (sq. ft.), organized sewer or private
facility when abutting a residential area:
0 - 50,000 sq. ft.

50,000 - 100,000 sq. ft.

Street(s) (ft.):

40

40

Side (ft.):

25

100

Rear (ft.):

40

100

Building footprint (sq. ft.), organized sewer or private
facility when abutting a nonresidential usage:
0 - 50,000 sq. ft.

50,000 - 100,000 sq. ft.

Street(s):

40

40

Side:

10 (25 golf course)

50

Rear:

40

50
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Code Reference2.4

(h)

Minimum landscaped buffer zones (refer to development ordinance).
When abutting a:

(i)

Residential area:

Nonresidential usage:

Street(s) (ft.):

5

5

Side (ft.):

20

5

Rear (ft.):

25

5

Noise abatement. Noise abatement walls may be required for:
(1)

Special uses.

(2)

Properties abutting residential uses.

(j) Maximum height. No part of any structure within this district, except for chimneys,
attic ventilators and plumbing vent stacks, may exceed 32 feet in height above the highest
natural grade under the slab.
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Charlotte Hodges, BDS Director

Meeting Date: 08/19/2019
Staff Report

AGENDA ITEM:
A request from Lake Travis ISD, for a Special Use Permit allowing for portable buildings at
Lake Travis Educational Development Center located at 607 RR 620 North.
BACKGROUND INFORMATION:
This request was reviewed and approved by City Council in April 2019 but due to a GIS Mapping error,
not all property owners within 200’ of the subject property were notified.
The subject property is zoned GUI (Government, Utility and Institutional) and includes the Lake Travis
Educational Development Center. LTISD is requesting a Special Use Permit for 2 portable buildings
at this location to accommodate the need for extra space. Each portable building will be 1,600sf and
connected to the main building by aluminum landings, ramps, stairs.
Section 30.03.015(c)(3) states “Temporary, portable buildings, necessitated by growth of the
organization, for a period not to exceed 5 years, or until permanent facilities are constructed to
take their place, whichever comes first. Construction, placement, and screening of portable
structures will be governed by the building and development ordinances.
ZAPCO ACTION:
ZAPCO unanimously recommended approval to City Council regarding a Special Use Permit
allowing for portable buildings at Lake Travis ISD Educational Development Center located at
607 RR 620 North.
ACTION REQUESTED:
City Council determination regarding a Special Use Permit allowing for portable buildings at Lake
Travis ISD Educational Development Center located at 607 RR 620 North.
ATTACHMENTS
 Aerial and Zoning Map
 Application
 Exhibit(s)
 Notification Area Map
 Public Notice
 Code Reference
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Notification Area Map
200’ Notification Area
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Public Notice
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Public Comments Received
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Code Reference1.1

Sec. 30.05.002
(a)

Special Use Permits

Permit required.
(1) No special use shall be established, operated, or maintained except as
authorized by a special use permit issued in accordance with the
requirements of this section.
(2) A special use permit may be issued only for the special uses specified in
this chapter, and only for the district where it is authorized. A special use permit
may be issued by:
(A) The city council, after a recommendation on the proposed permit
from the zoning and planning commission, and following a public
hearing, for all special use permits except those listed in subsection (B) or
(C) below;
(B) The zoning and planning commission, after a public hearing, for
those permits for home occupation permits in residential zoning districts,
when requested by the code official; or
(C) The code official, for home occupation permits which comply with
all provisions of sections 30.05.003, 30.05.004, and 30.05.005 in addition
to renewals subject to the provisions of subsection (f)(2)(A) of this
section. The code official may refer any such application to the zoning
and planning commission for determination.

(b) Application. An application for a special use permit shall be made in writing in
a form prescribed by the city and shall be accompanied by such information as may be
requested (including a site plan, if required) in order to properly review the proposed
permit. Such information may include, but is not limited to, site and building plans,
drawings and elevations, and operational data. The applicant, or its representative, for
a special use permit shall attend all public hearings during which his application will
be discussed.
(c) Report by city staff. Whenever a special use permit application is to be considered
by the zoning and planning commission or the city council, a designated member of
the building & development services department shall visit the sites of proposed special
permits and the surrounding area and shall prepare a report of findings to be given to
the zoning and planning commission and the city council, as the case may be.
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(d)

Notice - Public hearings required.
(1)
Public hearings shall be held by each body considering and/or
approving each original application for a special use permit, except home
occupation applications processed for approval by the code official.
However, a public hearing may be held before the zoning and planning
commission for permit applications or renewals approvable by the code
official when requested by the code official or a neighbor of the applicant.
The public hearings for permits may be a joint public hearing of the zoning
and planning commission and the city council. The applicant must be
present during all public hearings regarding his application. If the applicant
is not present at each public hearing, the applicant's application is subject to
denial.
(2) When required by applicable law, rule or regulation, written notice of
each hearing shall be given to the owners of all real property located within
two hundred feet (200') in all directions of the property that is the subject of
the hearing. Notice shall be given not less than ten (10) days prior to the
date of the hearing either by personal service or by depositing a copy of the
notice in the mail addressed to owners at their address as shown on the last
approved city tax roll, with postage prepaid.
(3) For short-term rental use applications, written notice of such hearing
shall also be given to the relevant home owners/property owners association
in the same manner as the required written notice to owners of all real
property located within two hundred feet (200') in all directions of the
subject property.
(4) Such notice shall state the purpose, date, time, and place of the hearing
and shall contain a brief description of the proposed permit, including its
nature, scope, and location. The notice shall also describe any variances the
applicant has requested and shall state the location and times at which the
applications and supporting documents are available for public inspection.
A telephone number shall be provided where information on the hearing(s)
is or will be available at a later date.

(e)

Review and recommendation by the zoning and planning commission.
(1)
The commission shall review all nonresidential applications for
special use permits to determine whether the proposed permit complies with
each of the general criteria in section 30.05.003 and with the general
requirements in section 30.05.005 applicable to the proposed use.
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Code Reference1.3

(d)

Notice - Public hearings required.
(1)
Public hearings shall be held by each body considering and/or
approving each original application for a special use permit, except home
occupation applications processed for approval by the code official.
However, a public hearing may be held before the zoning and planning
commission for permit applications or renewals approvable by the code
official when requested by the code official or a neighbor of the applicant.
The public hearings for permits may be a joint public hearing of the zoning
and planning commission and the city council. The applicant must be
present during all public hearings regarding his application. If the applicant
is not present at each public hearing, the applicant's application is subject to
denial.
(2) When required by applicable law, rule or regulation, written notice of
each hearing shall be given to the owners of all real property located within
two hundred feet (200') in all directions of the property that is the subject of
the hearing. Notice shall be given not less than ten (10) days prior to the
date of the hearing either by personal service or by depositing a copy of the
notice in the mail addressed to owners at their address as shown on the last
approved city tax roll, with postage prepaid.
(3) For short-term rental use applications, written notice of such hearing
shall also be given to the relevant home owners/property owners association
in the same manner as the required written notice to owners of all real
property located within two hundred feet (200') in all directions of the
subject property.
(4) Such notice shall state the purpose, date, time, and place of the hearing
and shall contain a brief description of the proposed permit, including its
nature, scope, and location. The notice shall also describe any variances the
applicant has requested and shall state the location and times at which the
applications and supporting documents are available for public inspection.
A telephone number shall be provided where information on the hearing(s)
is or will be available at a later date.

(e)

Review and recommendation by the zoning and planning commission.
(1)
The commission shall review all nonresidential applications for
special use permits to determine whether the proposed permit complies with
each of the general criteria in section 30.05.003 and with the general
requirements in section 30.05.005 applicable to the proposed use.
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(2)
The commission shall not recommend approval of an application
unless it finds that the proposed permit as presented or as modified by the
commission, complies with each of the general and applicable specific
criteria.
(3)
A recommendation of an approval may be conditioned on the
applicant's adoption of specified changes, additions, limitations, safeguards,
or effective time periods designed to assure compliance with the criteria.
(4) The commission shall forward its findings and recommendations to
the city council, for those permits not approvable by the commission.
(5) After receiving findings and a recommendation from the zoning and
planning commission, and following a public hearing, the city council shall
review applications for nonresidential applications for special use permits.
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Sec. 30.05.003
(a)

General criteria applicable to all special uses

A proposed special use permit must comply with all the following criteria:
(1)
The appearance, size, density and operating characteristics for the
proposed permit are compatible with the surrounding neighborhood and uses;
(2) The issuance of the proposed permit will not have an adverse effect on
the value of surrounding properties nor impede their proper development;
(3)
The issuance of the proposed permit will not create a nuisance nor
otherwise interfere with a neighbor's enjoyment of his property or operation of
his business;
(4) The traffic that the issuance of the proposed permit can reasonably be
expected to generate on existing streets will not create nor add significantly to
congestion, a safety hazard, or a parking problem in the area, nor will it disturb
the peace and quiet of the neighborhood. A traffic impact analysis may be
required by the city engineer or code official; and
(5) The proposed permit complies with all other applicable ordinances and
regulations.
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Sec. 30.05.005

General requirements for all special uses

(a) Adherence to approved plans, regulations. A special use shall be established, operated
and maintained in accordance with the plans, terms, conditions, and limitations contained
in the permit approved by the code official, the zoning and planning commission and/or
the city council.
(b)

Duration. Special use permits shall be granted for a definite period of time.

(c) Revocation. After any of the following alleged circumstances, city council and/or the
zoning and planning commission, with prior written notice to the permittee, and upon
notice and public hearing, may for good cause revoke any special use permit:
(1) More than two (2) notices of violation (NOV) or two (2) citations have
been issued within two (2) consecutive calendar years for violation of any of
the plans, terms, conditions, and limitations applicable to the special use;
(2) More than two (2) notices of violation (NOV) or two (2) citations have
been issued within two (2) consecutive calendar years for a violation of any
applicable ordinance or regulation;
(3) Operation or maintenance of the special use in a manner that is
detrimental to the public's health or safety, or so as to constitute a nuisance;
(4) Providing false or misleading information on a permit application or
omitting required information;
(5) Information provided with the permit application is no longer accurate
or effective and the permit holder fails to inform the city with the information;
(6) Required insurance policy for a short-term rental is cancelled or not
renewed;
(7) The permit holder for a short-term rental is overdue in payment to the
city of taxes, fees, fines, or penalties or fails to provide documentation
showing that all hotel occupancy taxes have been paid for the property; and/or
(8)

The short-term rental is sold or otherwise transferred.

(d) Lapse of permit. A special use permit shall lapse if the use has not been
commenced within six (6) months of the date the permit was issued.
(e) Transfer. A special use permit for a nonresidential property is not transferable and
shall be void upon transfer of property or business.
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Sec. 30.03.015

District GUI (Governmental, Utility and Institutional)

(a) Purpose. This district is intended to provide appropriate areas for uses that provide
important community services sometimes requiring large amounts of land. The site should
also contain adequate space for required off-street parking and for buffering from
residential districts.
(b)

Permitted uses.
(1)

Church;

(2)
Facility owned and operated by the federal government, the state or
political subdivisions thereof (e.g., municipal utility districts, water districts,
etc.);

(c)

(3)

Fire station;

(4)

School, either public or private nonprofit;

(5)

Library;

(6)

Uses required by both public and private utilities; and

(7)

Accessory uses incidental to any of the foregoing permitted uses.

Special uses.
(1)

As permitted by the city council pursuant to article 30.05.

(2)

Commercial wireless communications systems.

(3)
Temporary, portable buildings, necessitated by growth of the
organization, for a period not to exceed 5 years, or until permanent facilities are
constructed to take their place, whichever comes first. Construction, placement,
and screening of portable structures will be governed by the building and
development ordinances.

Page 19 of 19

Item # 11

Return to Agenda
Page 10 of 20

CITY OF LAKEWAY, TEXAS
ORDINANCE NO. ____________
AN ORDINANCE OF THE CITY OF LAKEWAY,
TEXAS, AMENDING THE CODE OF ORDINANCES,
TITLE
II:
BUILDING
AND
DEVELOPMENT
REGULATIONS; CHAPTER 26: SIGNS; ARTICLE
26.04: AUTHORIZED SIGNS AND PROHIBITED SIGNS;
SECTION 26.04.001: AUTHORIZED SIGNS IN ALL
DISTRICTS; AND SECTION 26.04.002: PROHIBITED
SIGNS IN ALL DISTRICTS; AND PROVIDING FOR
SAVINGS, SEVERABILITY, REPEALER, AND AN
EFFECTIVE DATE.
WHEREAS, the City of Lakeway, Texas (“the City”) desires to update its sign regulations to
meet the changing conditions in the City as well as the changed statutory and legal requirements
related to sign regulation; and
WHEREAS, signs are often placed in close proximity to public rights-of-way, and such placement
creates visual obstruction of oncoming pedestrian and vehicular traffic; and
WHEREAS, uncontrolled placement of signs could have a negative impact on the health, safety,
and welfare of local residents; and
WHEREAS, amending regulations of signs in the City will also substantially promote the City's
interest in preserving the aesthetic beauty of the City; and
WHEREAS, the City was awarded Gold Status through the Scenic City Certification Program
administered by Scenic Texas, and by doing so the City has committed to enforce quality sign
regulations that protect scenic vistas; and
WHEREAS, pursuant to Texas Local Government Code Section 51.001, the City has general
authority to adopt an Ordinance or police regulation that is for the good government, peace or
order of the City and is necessary or proper for carrying out a power granted by law to the City;
and
WHEREAS, pursuant to Chapter 216 of the Texas Local Government Code, the City has the
authority to regulate signs within the city limits and the extraterritorial jurisdiction (ETJ).
NOW, THEREFORE BE IT ORDAINED by the City Council of the City of Lakeway,
Texas:
1.

FINDINGS OF FACT
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The foregoing recitals are incorporated into this Ordinance by reference as findings of fact as if
expressly set forth herein.
AMENDMENT

2.

Title II (Building and Development Regulations); Chapter 26 (Signs); Article 26.04
(Authorized and Prohibited Signs); Section 26.04.001 (Authorized signs in all districts) and
Section 26.04.002 (Prohibited signs in all districts) of the City of Lakeway Code of Ordinances is
hereby amended as follows:
“Sec. 26.04.001

Authorized signs in all districts

The following signs authorized under this section are authorized without a permit:
(1)
Legal nonconforming signs. Legal nonconforming signs or flag poles shall be
governed by the regulations in place at the time they were permitted. Modification of a sign
or the structure to which the sign is attached shall require the sign to comply with the
regulations of this chapter. Restoration of a legal nonconforming sign does not forfeit the
sign’s exempted status. A legal nonconforming sign shall not be replaced or relocated,
except in compliance with this chapter.
Sec. 26.04.002

Prohibited signs in all districts

Any sign not expressly authorized by this chapter is prohibited. Examples of prohibited signs
include, but are not limited to:
.......
(13) New bBillboards (off-premises signs) with commercial advertising are prohibited.
A billboard that is moved or relocated from one location to another location in the City or
ETJ is a “new” billboard and is prohibited. ”
3.

SAVINGS

The repeal of any ordinance or part of ordinances effectuated by the enactment of this Ordinance
shall not be construed as abandoning any action now pending under or by virtue of such ordinance
or as discontinuing, abating, modifying or altering any penalty accruing or to accrue, or as affecting
any rights of the City under any section or provisions of any ordinances at the time of passage of
this Ordinance.
4.

SEVERABILITY

If any section, subsection, sentence, clause, phrase or word of this Ordinance is for any reason
held to be unconstitutional, such holding shall not affect the validity of the remaining portions
of this Ordinance.
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5.

REPEALER

All Ordinances, or parts thereof, that are in conflict or inconsistent with any provision of this
Ordinance are hereby repealed to the extent of such conflict, and the provisions of this Ordinance
shall be and remain controlling as to the matters regulated, herein.
6.

EFFECTIVE DATE

This Ordinance shall be effective immediately upon passage and publication as provided for
by law.
7.

PROPER NOTICE & MEETING

It is hereby officially found and determined that the meeting at which this Ordinance was
passed was open to the public, and that public notice of the time, place and purpose of said
meeting was given as required by the Open Meetings Act, Texas Government Code, and Chapter
551. Notice was also provided as required by Chapter 52 of the Texas Local Government
Code.
PASSED & APPROVED this, the day of ________ 2019, by a vote of ____ (ayes) ____
(nays) _____ (abstentions) of the City Council of Lakeway, Texas.
CITY OF LAKEWAY:

By: ____________________
Sandra L. Cox, Mayor

ATTEST:

_________________________________________
Jo Ann Touchstone, City Secretary
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THE CITY COUNCIL OF THE CITY OF LAKEWAY, TRAVIS COUNTY, TEXAS
Regular Session on Monday, July 15, 2019 at 6:30 p.m.
MINUTES
Lakeway City Hall, 1102 Lohmans Crossing Road, Lakeway, Texas
AGENDA
1. Establish Quorum and Call to Order – Present: Mayor Cox, Councilmember
Higginbotham, Councilmember Howell, Councilmember Kumar (via teleconference),
Councilmember Mastrangelo, Councilmember Smith and Councilmember Vance.
2. Pledge of Allegiance.
3. Financial Report.
 Staff report by Assistant City Manager Julie Oakley.
4. Report on status of previous business.
 Update on fencing: Greenbelt and former Police Station.
5. Report from the Arts Committee on their vision and goals.
6. Accept Hogge Donation: Robert Holmes Bronze Sculpture - “The Game”.





Report from Arts Committee Chair Janet Wright.
Citizen participation – No one spoke.
Council discussion/action – Councilmember Higginbotham moved to approve the
acceptance of the donation of the Robert Holmes sculpture in the City of Lakeway
for FY 2018. Councilmember Smith seconded and the motion passed
unanimously.

7. Transportation Study Statement of Work.
 Staff report by City Manager Steve Jones.
 Citizen participation – No one spoke.
 Council discussion/action – No action taken.
8. Resolution No. 2019-07-15-01 – A resolution creating a Transportation Steering
Committee.
 Staff report by City Manager Steve Jones.
 Citizen participation – Judy Donahoe spoke.
 Council discussion/action – Councilmember Mastrangelo moved to approve
Resolution No. 2019-07-15-01 creating a Transportation Steering Committee.
Councilmember Howell seconded and the motion passed unanimously.
9. Ordinance No. 2019-07-15-01 - An ordinance of the City of Lakeway, Texas, amending
the code of ordinances, appendix A: Fee Schedule; Article A 6.003: building and
inpsection fees; and providing for severability, repealer, and an effective date.
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Staff report by Building & Development Services Director Charlotte Hodges.
Citizen participation – Vivian Craft spoke. Carol Ferree spoke. Marvin Mead
spoke.
Council discussion/action – Councilmember Smith moved to approve the
ordinance with the following changes: strike the second Whereas and replace
with “Whereas; the Texas Legislature passed HB 852 stating that a municipality
may not consider the value of the dwelling or cost of construction or improving
the dwelling in determining the amount of a building permit for residential
dwellings. To strike the word “permitted” from item 5 (Stop Work Order), and
to change the base price on New Residential Homes from $1800.00 to $2500.00.
Councilmember Vance seconded and the motion passed unanimously.

10. Citizens Participation – Marvin Mead spoke.
CONSENT AGENDA: All items may be approved by one Council vote. Members of the
Council may pull items from the consent agenda for discussion.
11. Approve Minutes: Regular Council Meeting of June 17, 2019.
12. Approve Minutes: Special Council Meeting of June 24, 2019.
13. Approve Minutes: Special Council Meeting of July 1, 2019.
14. Report from Public Engagement Advisory Committee.
15. Receive Treasurer’s monthly report.
Councilmember Vance moved to approve the consent agenda. Councilmember Mastrangelo
seconded and the motion passed unanimously.
END CONSENT AGENDA
16. Adjourn – Meeting adjourned at 8:11 p.m.

Signed this ____________ day of August, 2019.

______________________________
Sandra L. Cox, Mayor

__________________________________
Jo Ann Touchstone, City Secretary
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THE CITY COUNCIL OF THE CITY OF LAKEWAY, TRAVIS COUNTY, TEXAS
SPECIAL SESSION ON
MONDAY, JULY 15, 2019, 2:00 P.M.
MINUTES
LAKEWAY CITY HALL, 1102 LOHMANS CROSSING, LAKEWAY, TEXAS 78734
WORKSESSION
1. Establish Quorum and Call to Order – Present: Mayor Cox, Councilmember
Higginbotham, Councilmember Howell, Councilmember Mastrangelo, Councilmember
Smith and Councilmember Vance Absent: Councilmember Kumar. (Councilmember
Howell entered meeting at 2:11 p.m.)
2. Pledge of Allegiance.

3. Worksesssion: FY2020 Budget – No action taken.
4. Adjourn – Meeting adjourned at 5:20 p.m.
Signed this the ____ day of _______, 2019.

_________________________________
Sandra L. Cox, Mayor

_______________________________________

Jo Ann Touchstone, City Secretary
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THE CITY COUNCIL OF THE CITY OF LAKEWAY, TRAVIS COUNTY, TEXAS
SPECIAL SESSION ON
MONDAY, JULY 29, 2019, 6:00 P.M.
MINUTES
LAKEWAY CITY HALL, 1102 LOHMANS CROSSING, LAKEWAY, TEXAS 78734
WORKSESSION
1. Establish Quorum and Call to Order - Present: Mayor Sandy Cox, Councilmember
Howell, Councilmember Kumar, Councilmember Mastrangelo, Councilmember Smith
and Councilmember Vance. Absent: Mayor Pro Tem Higginbotham.
2. Pledge of Allegiance.
3. Compensation Study report.
Mayor Cox moved item 4 to preceed item 3.
4. Approve a professional engineering services proposal from Huitt-Zollars to perform a
transportation study for the City of Lakeway.
 Staff report by City Manager Steve Jones.
 Citizen participation – No one spoke.
 Council discussion/action – Councilmember Kumar moved to approve the
contract with the inclusion of ten percent of the contract price as a discretionary
amount for unforeseen expenditure(s) for the city manager to approve.
Councilmember Howell seconded and the motion passed unanimously.
5. Receive an Update on the Facility Needs Assessment project.
 Staff report by Assistant City Manager Julie Oakley.
 Citizen participation – No one spoke.
 Council discussion/action – No action taken.
6. Resolution No. 2019-07-29-01 – A Resolution creating the Facility Steering Committee.
 Staff report by City Manager Steve Jones.
 Citizen participation – No one spoke.
 Council discussion/action – Councilmember Kumar moved to approve the
resolution.
Councilmember Howell seconded and the motion passed
unanimously.
Mayor called for recess at 8:21 p.m. Reconvened to open session at 8:31 p.m.
7. Worksesssion: FY2020 Budget – No action taken.
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CONSENT AGENDA: All items may be approved by one Council vote. Members of the
Council may pull items from the consent agenda for discussion.
Councilmember Smith moved to approve the consent agenda. Councilmember Howell seconded
and the motion passed unanimously.
8. Approve Resolution: Resolution No. 2019-07-29-02 appointing a member to the Arts
Committee.
END CONSENT AGENDA
9. Adjourn – Meeting adjourned at 10:33 p.m.

Signed this the ____ day of August, 2019.

_________________________
Sandra L. Cox, Mayor
_______________________________________

Jo Ann Touchstone, City Secretary
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THE CITY COUNCIL OF THE CITY OF LAKEWAY, TRAVIS COUNTY, TEXAS
SPECIAL SESSION
MINUTES
MONDAY, AUGUST 12, 2019, 2:00 P.M.
LAKEWAY CITY HALL, 1102 LOHMANS CROSSING, LAKEWAY, TEXAS 78734
AGENDA
1. Establish Quorum and Call to Order – Present: Mayor Cox, Mayor Pro Tem
Higginbotham, Councilmember Mastrangelo, Councilmember Smith, and Councilmember
Vance. Absent: Councilmember Howell and Councilmember Kumar.
2. Pledge of Allegiance.
3. Revisions to Chapter 4 of the Lakeway Code of Ordinances, Animals and Appendix
A: Fees.
 Presentation by Police Chief Todd Radford
 Citizen participation – Nina Davis spoke.
 Council discussion – (Councilmember Howell entered the meeting at 3:02 p.m.)
No action was taken.
4. Revisions to Chapter 2, Article 2.03 of the Lakeway Code of Ordinances, Boards,
Commissions and Committees.
 Presentation by Building & Development Services Director Charlotte Hodges.
 Citizen participation – No one spoke.
 Council discussion – No action was taken.
5. Revisions to Chapter 24 of the Lakeway Code of Ordinances, Building Regulations.
 Presentation by Building & Development Services Director Charlotte Hodges.
 Citizen participation – Tom Kilgore spoke. Larry Lewis spoke.
 Council discussion – No action taken.
Mayor called for fifteen minute recess. Meeting reconvened at 5:51 p.m.
6. Work session: FY2020 Proposed Budget.
 Presentation by Steve Jones, City Manager.
 Council discussion – No action taken.
Mayor Cox called for Executive Session at 7:43 p.m. Convened to Executive Session at 7:43
p.m. Reconvened to open session at 9:30 p.m. No action was taken in Executive Session.
7. Executive Session. Enter into executive session to discuss pending litigation, as
authorized by Texas Government Code Section 551.071 (Consultation with
Attorney). No action will be taken in Executive Session.
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a. Cherry Knoll L.L.C. v. City of Lakeway, et al., Cause No. 1:16-CV-00982, in
the U.S District Court for the Western District of Texas, Austin Division
b. City of Lakeway v. Cherry Knoll L.L.C., Cause No. 03-18-00837 in the Court
of Appeals, Third District of Texas, Austin, Texas
8. Executive Session. Enter into executive session for deliberation regarding the purchase,
exchange, lease, or value of real property, as authorized by Texas Government Code
Section 551.072, and to obtain legal advice from deliberate Counsel, as authorized by
Texas Government Code Section 551.071 (Consultation with Attorney). No action will
be taken in Executive Session.
a. Lakeway MUD Property Request
9. Executive Session. Enter into executive session to discuss City Manager’s annual
performance review and compensation as authorized by Texas Government Code Section
551.074 (Personnel Matters). No action will be taken in Executive Session.
10. Adjourn – Meeting adjourned at 9:30 p.m.

Signed this the _____ day of _______, 2019.
_________________________________
Sandra L. Cox, Mayor

___________________________________
Jo Ann Touchstone, City Secretary
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CERTIFICATE FOR RESOLUTION
I, the undersigned City Secretary of the City of Lakeway, Texas, hereby certify as
follows:
1.
The City Council of said City convened in Regular Session on August 19, 2019,
at the regular meeting place thereof, and the roll was called of the duly constituted officers and
members of said City Council, to-wit:
Sandy Cox, Mayor
Laurie Higginbotham, Mayor Pro-Tem
Louis Mastrangelo, Council Member
Steve Smith, Council Member
Doug Howell, Council Member
Sanjeev Kumar, Council Member
Gretchen Vance, Council Member
and all of said persons were present, except for the following:
;
thus constituting a quorum. Whereupon, among other business, the following was transacted at
said meeting: a written Resolution entitled
RESOLUTION EXPRESSING OFFICIAL INTENT TO REIMBURSE
CERTAIN EXPENDITURES OF THE CITY OF LAKEWAY, TEXAS
was duly introduced for the consideration of the City Council. It was then duly moved and
seconded that the said Resolution be passed; and, after due discussion, said motion, carrying with
it the passage of said Resolution, prevailed and carried by the following vote:
AYES:

NOES:

ABSTENTIONS:

2.
A true, full and correct copy of the aforesaid Resolution passed at the meeting
described in the above and foregoing paragraph is attached to and follows this Certificate; said
Resolution has been duly recorded in the official minutes of said City Council; the above and
foregoing paragraph is a true, full and correct excerpt from said minutes of said meeting
pertaining to the passage of said Resolution; the persons named in the above and foregoing
paragraph, at the time of said meeting and the passage of said Resolution, were the duly chosen,
qualified and acting officers and members of said City Council as indicated therein; each of said
officers and members was duly and sufficiently notified officially and personally in advance, of
the time, place and purpose of the aforesaid meeting and that said Resolution would be
introduced and considered for passage at said meeting, and each of said officers and members
consented in advance to the holding of said meeting for such purpose; and said meeting was open
to the public, and public notice of the time, place and purpose of said meeting was given, all as
required by Tex. Gov't Code Ann., ch. 551.

SIGNED AND SEALED this August 19, 2019.

____________________________________
City Secretary, City of Lakeway, Texas
[CITY SEAL]

RESOLUTION NO. 2019-08-19-01
RESOLUTION EXPRESSING OFFICIAL INTENT TO REIMBURSE
CERTAIN EXPENDITURES OF THE CITY OF LAKEWAY, TEXAS
WHEREAS, the City Council of the City of Lakeway, Texas (the "Issuer") expects to
pay expenditures in connection with the projects described on Exhibit A attached hereto (the
"Project") prior to the issuance of obligations to finance the Project;
WHEREAS, the Issuer finds, considers and declares that the reimbursement of the Issuer
for the payment of such expenditures will be appropriate and consistent with the lawful
objectives of the Issuer and, as such, chooses to declare its intention, in accordance with the
provisions of Section 1.150-2 of the Treasury Regulations, to reimburse itself for such payments
at such time as it issues obligations to finance the Project;
THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAKEWAY, TEXAS:
Section 1.
The Issuer reasonably expects to incur debt, as one or more separate series
of various types of obligations, with an aggregate maximum principal amount not to exceed
$155,000 for the purpose of paying the costs of the Project.
Section 2.
All costs to be reimbursed pursuant hereto will be capital expenditures.
No tax-exempt obligations will be issued by the Issuer in furtherance of this Resolution after a
date which is later than 18 months after the later of (1) the date the expenditures are paid or (2)
the date on which the property, with respect to which such expenditures were made, is placed in
service.
Section 3.
The foregoing notwithstanding, no tax-exempt obligation will be issued
pursuant to this Resolution more than three years after the date any expenditure which is to be
reimbursed is paid.

PASSED AND APPROVED THIS 19TH DAY OF AUGUST, 2019.

____________________________________
Mayor

EXHIBIT A
To pay costs related to (1) for street and transportation projects, and (2) paying professional
services in connection therewith including legal, fiscal, consulting, engineering fees and other
related costs.
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City of Lakeway Public Engagement Advisory Committee Update
8.19.2019
Welcome Wagon Project Started
 Sub-committee has completed the overview of the changes being
recommended
 Next step is to request budget to support the execution of the
recommendations
o Jarrod will be officially requesting
Lakeway Leadership Academy
 Sub-committee has met with the City of Buda for best practices
 Has recommended 8 sessions, 2 per month, for 4 months
 Inaugural class will be all of PEAC members and members from
other City Committees
 Goal being to ‘iron out the process’ further before launching the
first inaugural class with Lakeway Citizens
PEAC Vision and Objectives
 Finalized Language
PEAC Metrics
 Jarrod presented Recommendations for Metrics to be considered in
order to carry out PEAC Vision and Objectives
 Committee currently reviewing metrics for additional changes
8 sessions we would like to have:
1.
2.
3.
4.
5.
6.
7.
8.

Mayor Cox and overview of staff/flow chart/ Communications
Police/1st Responders / 911 /Courts
Public Works / MUDs
Parks & Rec (Pool, Trails, Wildlife Committee) Arts Committee
Lakeway Activity Center (we will need to separate 4. into two days)
Building/Compliance/ ZAPCO (Zoning and Planning Committee)
Comprehensive Plan
Other/Wellness
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