CITY OF LAKEWAY ZONING AND PLANNING COMMISSION MEETING
Action Minutes of Regular Session
November 1, 2017, 6:30 p.m.
Lakeway City Hall, 1102 Lohmans Crossing Road, Lakeway, Texas
1) Establish Quorum and Call to Order. Present: Commissioners Steve Smith, Don Goff,
Dave Point, Jack Ford, Bruce Harris and Chairman Dave Taylor.
2) Pledge of Allegiance.
3) Citizens Participation. No one spoke.
CONSENT AGENDA - All items listed under the consent agenda may be approved by one
motion. Members of the Commission may pull items from the consent agenda for discussion.
4) Approval of Minutes: Wednesday, September 6, 2017.
5) Approval of Minutes: Wednesday, October 4, 2017.
6) Special Use Permit–Short Term Rental (Renewal): Consider a request from Randy
Dietel, the representative for the owners of the property located at 1007 Challenger
(Lakeway Section 9, Lot 1016), for renewal of a Special Use Permit to allow for a shortterm rental use to continue at this location.
7) Special Use Permit–Short Term Rental (Renewal): Consider a request from Billy C.
Dyer, the owner of the property located at 720 Bermuda (Lakeway Section 5, Lot 695),
for renewal of a Special Use Permit to allow for a short-term rental use to continue at this
location.
All items were considered with one motion:
 Determination: Motion to approve by Commissioner Point and seconded by
Commissioner Ford. Motion carried by a vote of 6-0.
END CONSENT AGENDA
8) Special Use Permit–Short Term Rental: A request from HollandCO Ventures, LLC,
owners of the property located at 334 Explorer (Lakeway Section 32, Lot 3360), for
renewal of a Special Use Permit to allow for a short-term rental use to continue at this
location.
 Public Hearing: No public input. Applicant’s representative, Janelle Marcin, was
present to answer any questions.
 Recommendation to City Council: Motion to recommend approval with
stipulations made by Commissioner Harris and seconded by Commissioner
Ford. Motion carried by a vote of 6-0.
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9) Consider and approve the proposed 2018 ZAPCO Meeting Schedule
 Staff report and presentation
 Public Hearing
 Determination: Motion to approve by Commissioner Point and seconded by
Commissioner Goff. Motion carried by a vote of 6-0.
10) Permanent Signage–Canyon Pass in Rough Hollow: Consider a request from WLEWeigelt, representing the owner of property at 1800 Highlands Boulevard for approval of
a monument sign.
 Staff report and presentation by Ray Miller.
 Public Hearing: No public input. Applicant was not present.
 Determination: Motion to approve by Commissioner Smith and seconded by
Commissioner Point. Motion carried by a vote of 6-0.
11) Permanent Signage: Consider a request from Executive Signs representing the owners
of property located at 3102 Ranch Road 620 for approval of a building/wall sign.
 Staff report and presentation by Ray Miller.
 Public Hearing: No public input. Applicant was not present.
 Determination: Motion to approve by Commissioner Smith and seconded by
Commissioner Goff . Motion carried by a vote of 6-0.
12) Cut/Fill Variance-Lakeway Police Facility: Consider a request from Malone/Wheeler,
Inc. the agent for the owner of approximately 9.11 acres of land located north of
Lohmans Crossing and situated on the east and west sides of Yaupon Creek, for approval
of a Cut / Fill variance for the site development plan of Lakeway Police Facility.
 Staff report and presentation by Ray Miller.
 Public Hearing: No public input. Applicant was not present.
 Determination: Motion to approve by Commissioner Ford and seconded by
Commissioner Smith. Motion carried by a vote of 6-0.
13) Street Vacation–Flint Rock Trace: Consider a request from The Overlook at Lakeway,
LLC for approval of a street vacation for approximately 36,295 square feet of right-ofway (450’ LF) associated with the original alignment of Flint Rock Trace between “old”
Flint Rock Road and “new” Flint Rock Road.
 Staff report and presentation by Ray Miller.
 Public Hearing: No public input. Applicant was not present.
 Recommendation to City Council: Motion to recommend approval by
Commissioner Point and seconded by Commissioner Ford. Motion carried
by a vote of 6-0.
14) Zoning: Request: Cherry Peak Condo: A request from Cherry Peak, Ltd., the
owner of approximately 3.87 acres of land located north of Wild Cherry Road and
situated northwest from the Lakeway Medical Village, for a change in Zoning
Classification from R-1 (Single Family) to C-1 (Office/Retail).
 Staff report and presentation by Ray Miller.
 Public Hearing: No public input. Applicant Todd Fletcher was present.
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Recommendation to City Council: Motion to recommend approval by
Commissioner Harris and seconded by Commissioner Smith. Motion
carried by a vote of 6-0.

15) Adjourn.
Hearing no further discussion, Chairman Taylor adjourned the meeting at 7:26 pm.
Minutes approved on

, 2017, by a vote of

.

Ray Miller, Jr., BDS Director

Page 3 of 3

Page 1 of 6

Meeting Date: December 6, 2017

Ray Miller, Jr., Director of BDS

Preliminary Plan Revision: Lakeway Regional Medical Village
Amendment #5
Recommendation
Staff recommends approval of a revision / amendment #5 to the preliminary plan for Lakeway Regional
Medical Village, located at 3000 Ranch Road 620.
Background / History
This will be the 5th amendment to the Preliminary Plan for the Lakeway Regional Medical Village.
The original preliminary plan was approved in 2007. Provided below is a listing of all the
amendments:







November 6, 2013 - Amendment #1: Added additional acreage to Lot 2 to create a 13 acre
tract. Lot 2 is the location of Lake Travis Senior Living.
April 6, 2016 - Amendment #2: Revision included updated impervious cover allocations,
updated traffic data, and minor changes in land use.
April 5, 2017 - Amendment #3: combined Lots 1 & 2 of the preliminary plan which were
specified for restaurant sites, into 1 lot to be used for proposed 3-story, 27,000 square foot
medical office building.
June 7, 2017 - Amendment #4: Allocated 107,657 sq. ft. of impervious cover to Lot 17
and specified a parking ratio of 1 space / 220 sq. ft. of gross floor area for office space.
The City Code requires 1:200 for office/retail. However, the MMC zoning allows for
variations in the parking requirements.
December 6, 2017 – Proposed Amendment #5: – Allocating 76,276 sq. ft. of impervious
cover to Lot 17 and specifying a parking ratio of 1 space / 222 sq. ft. of gross floor area for
office space. The City Code requires 1:200 for office/retail. However, the MMC zoning
allows for variations in the parking requirements.

Analysis
The applicant is requesting approval of a revision to the preliminary plan for the Lakeway Regional
Medical Village subdivision. The proposed revision pertains to Lot 17 (101 Medical Parkway) within
the Lakeway Regional Medical Village on which the developer is proposing a 2-story medical office
building that will be approximately 38,860 sq. ft. in gross floor area and provide 175 off-street parking
spaces (See Exhibit A and A-1 of the attached preliminary plan). This revision provides for the
necessary impervious cover requirement for Lot 17 and a proposed amount off-street parking that differs
from the parking requirements within the City Code, however the Major Medical Center zoning district
allows for some flexibility in determining the off-street parking ratio for this zoning district. Provided
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below are the major items that this revision pertains to, impervious cover, off-street parking, and other
infrastructure.
Impervious Cover
In this Preliminary Plan submittal the applicant is showing 76,276 square feet of impervious cover
being allocated to Lot 17 of the Lakeway Medical Village. The Medical Village as a whole is
allowed to have 60% impervious cover. With the development of Lot 17 the total impervious
cover for the Lakeway Medical Village will be at maximum amount allowed of 60%. The previous
Preliminary Plan amendment #4 which was presented to ZAPCO on June 7, 2017, allocated
107,657 square feet of impervious cover to Lot 18. During the June 7, 2017 ZAPCO meeting it
was noted that with the June 2017 revision of the preliminary plan would place the Medical Village
at 57.95% impervious cover which left a remaining balance of unallocated impervious cover of
59,908 sq. ft. The impervious cover table provided with the June 2017 revision showed Lot 17
having an existing allocation of 16,367 sq. ft. of impervious cover. Combined with the remaining
unallocated 59,908 sq. ft. of impervious cover this would provide Lot 17 with a total of 76,276 sq.
ft. of impervious cover which is needed for the proposed development. The proposed preliminary
plan is provided as an attachment. Exhibit B of the attached plan shows the impervious cover table
and allocation per lot of the preliminary plan. Approval of the proposed revision will max out the
amount of impervious cover (60%) available for the Lakeway Regional Medical Village. The two
lots shown in “red” outline on Exhibit A do not have an impervious cover allocation and will be
unable to be developed without the transfer of impervious credits from another source.
The City Engineer has reviewed the numbers provided by the developer and the developer’s
engineer and is in agreement with the amount of impervious cover that is available for the
development of Lot 17.
Parking
The applicant is requesting the use of an off-street parking ratio that varies from parking
requirements of the City Code. Section 28.09.006(c)(3)(A) states that 1 off-street parking space
shall be provided for every 200 sq. ft. of gross floor area (1:200 ratio) for an general office or retail
use. However, under Section 30.03.022 Major Medical Center Zoning District it states the
following:
Development standards.
(l) Parking. The unique nature of this district requires flexibility in determining parking
requirements. Using best practices promulgated by the American Planning Association and
the Institute of Transportation Engineers as a guide, staff will work with the developer and
architect to establish parking ratios as part of the general development plan approval
process.
The applicant has provided a printout from Institute of Transportation Engineers (ITE) Parking
Generation 4th Edition software that suggests providing 3.2 parking space for every 1000 sq. ft. of
gross floor area for a Medical Office Building. The 3.2 per 1000 sq. ft. would compare to the
Lakeway City Code as a 1:312 ratio. However the developer is proposing a parking ratio slightly
higher at 4.5 parking spaces for every 1,000 sq. ft. of gross floor area that will provide 175 off-
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street parking spaces. The 4.5:1000 ratio would compare to the Lakeway City Code as 1:220. By
following the parking ratio of 1:200 specified in the City Code for general office / retail uses the
developer would be required to provide 194 off-street parking spaces. For this preliminary plan
revision, the applicant is proposing to provide 175 off street parking spaces. A difference of 19
off-street parking spaces. Of the proposed 175 off street parking spaces a minimum of 6 spaces
would have to be designated as handicap parking spaces. The City Code requires 1 handicap space
for 25 off-street parking spaces. It should be noted that the same request and parking ratio of 1:220
was approved with revision / amendment #4 in June 2017.
Other Infrastructure
Storm water and water quality ponds for the development of Lot 17 have already been constructed
with the initial developments of the Medical Village. Driveway locations and access have also
been predetermined or are existing has shown on the attached preliminary plan.
The general use and concept for Lakeway Medical Village remains unchanged. The original
concept called for more dense development in the core area of the project, and was based on a
“continuum of care” model. The essential pieces of that model – medical office buildings, a
hospital, an assisted living facility, and an independent living facility – have been developed. The
core of the project includes a daycare center and surface parking, with future medical office
development planned.
Staff has reviewed the preliminary plan revision and has determined the revision to be in
compliance with applicable city codes and ordinances.
Reference
According to Section 28.02.002 and Section 30.03.022, Lakeway Municipal Code, preliminary plans
require a recommendation from the Zoning & Planning Commission prior to a final determination by
City Council.
Attachments
 Location Map
 Exhibit(s)
Sec. 30.03.022

District MMC (Major Medical Center)

(a) Purpose. This district establishes the regulations for a major medical center development,
including but not limited to a regional hospital, medical facility such as a rehabilitation center or
long-term acute care center, medical offices, and appurtenant uses and facilities.
(b)

Required and permitted uses and structures.
(1) Each district shall contain all of the following:
(A) A regional hospital which includes 24-hour level II trauma services; and
(B) Developed green space equivalent to 20% of the gross site area.
(2) Each district may contain any of the following by right:
(A) A heliport and medical flight services;
(B) Medical offices;
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(C) Medical facilities such as a physical rehabilitation facility or long-term
acute care center;
(D) Independent living facilities;
(E) Retail and service businesses, such as restaurants, grocery stores, bakeries,
catering services, ceramic/pottery shops, hardware stores, movie theaters,
drugstores, financial institutions, general retail sales, antique shops, art galleries,
personal services, beauty salons, barbershops, travel agencies, or florists, laundry
and dry cleaning, child-care facilities, health/exercise clubs, funeral homes,
nonvehicle consumer repair services, and other such businesses not listed above
as may be approved by the city council;
(F) All uses permitted by right in district C-1, office/retail;
(G) All uses permitted in district H/M, hotel/motel; and
(H) Accessory structures to any of the foregoing permitted structures and uses.
(c) Special uses. The following types of businesses may be permitted within MMC districts
subject to the city council’s approval of a special use permit pursuant to article 30.05.
(1) Convalescent homes, nursing homes, assisted living, and addiction rehabilitation
facilities.
(2) Commercial wireless communications systems.
(3) Any use which includes drive-through facilities.
(l) Development standards.
(1)
Parking. The unique nature of this district requires flexibility in determining
parking requirements. Using best practices promulgated by the American Planning
Association and the Institute of Transportation Engineers as a guide, staff will work
with the developer and architect to establish parking ratios as part of the general
development plan approval process.
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Location Map
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187 Elmhurst, Suite C
Kyle, TX 78640
512.853.1986
TBPE FIRM F-15307
November 9, 2017
Paul Duncan, PE
City Engineer, City of Lakeway
1102 Lohmans Crossing
Lakeway, TX 78734
RE: Revision of Lakeway Medical Preliminary Plan, Lot 17
Mr. Duncan,
The above mention preliminary plan is being submitted for review. The developer is proposing a
type II, 2-story medical office building that is 38,860 gross floor area (GFA) in size. The developer
anticipates that this medical office building will be used for physicians and dentists offices,
medical and dental clinics, and out-patient hospital services which are permitted within the
major medical center (MMC) zoning category.
This project will be contained within the limits of lot 17 as shown on the Plat, “Lakeway Medical
Village Subdivision” (Inst. 201400139). There is an existing sewer main within the lot for sewage
connection. The potable water line will be extended from Medical Parkway and within lot 17.
Drainage and detention are handled regionally as previously designed and developed with the
overall campus. The existing access easements will maintain traffic flow through the lot.
Major Medical Center Zoning District code Section 30.03.022(l)(1), cited below, anticipates and
invites flexibility with regard to on-site parking and parking ratios:
(l) Development standards.
(1) Parking. The unique nature of this district requires flexibility in determining
parking requirements. Using best practices promulgated by the American Planning
Association and the Institute of Transportation Engineers as a guide, staff will work
with the developer and architect to establish parking ratios as part of the general
development plan approval process.

The Institute of Transportation Engineers, which is referenced by name in the city of Lakeway
zoning code, has a publication, “Parking Generation” 4th Edition. In this text, the parking ratio
suggested by the institute is 3.2 spaces per 1,000 sf. GFA. This data is based on 86 studies of
buildings that average 57,000 sf in size which is similar for comparative purposes to this
preliminary plan update. The preliminary plan being submitted has 175 parking spaces for
38,860 sf GFA, which equates to 4.5 spaces per 1,000 sf. GFA, or 1 space per 220 sf. The
developer is requesting a variance from the code Section 28.09.006 (c)(3)(A):
“Office/retail district: For all uses not listed below, provide 1 space per 200 sf of gross
floor area unless otherwise directed by the city.”
The developer is also requesting a adjustment to the loading zone requirement and provide 1
loading zone instead of the 2 suggested.

Best Regards,

Travis A. Robinson, P.E.
Principal Engineer
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3102 RR 620 South
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Meeting Date: December 6, 2017

Ray Miller, Jr., AICP, Director of BDS

Permanent Sign (Variance): 3102 Ranch Road 620 South
Austin Cosmetic Surgery
Recommendation
Staff does not recommend approval of a request from Executive Signs, the agent for Austin Cosmetic
Surgery Center, to be located at 3102 Ranch Road 620 S for a variance to the maximum square
footage allowed for proposed new building sign.
Background Information
The applicants are proposing the placement of a new building sign measuring in 52.3 square feet in size.
The maximum allowed within the Lakeway Municipal Code is 24 square feet for a permanent building
sign. The proposed sign is for the Austin Cosmetic Surgery Center to be located at 3102 Ranch Road
620. Approval of the sign would require variance to the maximum size for a building sign. It should
be noted that this is also the same location of the Lakeway Surgery Center.
Staff Analysis
The proposed sign would be 13.94 feet in width and 3.75 feet in height for a total square footage of 52.3.
The sign would be black in color and have internally lit letters. There has been past approval of larger
sized signs within the Lakeway Medical Village but the variances were based on the distance back from
RR 620 such as 200 Medical Parkway and the Hospital and also the size and scale of the buildings for
the proposed signage. The variances for the larger building signs were approved by ZAPCO in
September of 2016. An additional building sign variance was approved in August of 2017 for the
proposed 3-story, 27,000 sq. ft. Watkins Professional Building. The proposed sign was approved at 48
square feet. The approval was based on the location of the building and the size of the building
compared to the size of the building sign.
The proposed sign for the Austin Cosmetic Surgery Center will be located on an existing building that
has direct frontage and visibility from Ranch Road 620. It does not have any of the circumstances or
criteria for which other variances to the building sign size have been considered. The Cosmetic Surgery
Center will have a tenant panel on an existing monument sign (See Exhibit B) which will be a
multitenant monument located on Medical Parkway. It should also be noted the ZAPCO approved the
new building sign for the Lakeway Surgery Center at the November 1, 2017 meeting. This sign is also
located at 3102 Ranch Road 620 and was approved at 24 sq. ft. The Lakeway Surgery Center did not
request a variance to the building sign maximum size (See Exhibit C). The new Baylor Scott White
Clinic located at 3108 Ranch Road 620 has an approved building sign that meets the maximum allowed
of 24 square feet. There are no unique circumstances or hardships that would support the variance for
increasing the building sign size for the Austin Cosmetic Surgery Center.
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Staff does not recommend approval of the variance request to increase the building sign size from the
maximum allowed of 24 square feet to 52.3 square feet for the Austin Cosmetic Surgery Center.
Reference
The following sections of the Lakeway Municipal Code establish standards relevant to this request.
 Section 26.04.003(c), Building signs
 Section 26.07.0013(c), Variances
Attachments
 Comments / Letter from applicant
 Application and exhibits
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Applicants Comments / Letter
(c) Variances. Variances to the provisions of this chapter may be granted if the variance meets
all of the following requirements:
(1)
A special individual reason makes the strict application of this chapter
impractical. The reasoning for this variance is due to the location and lack of visibility
the sign would have because of the speed limit drivers would be going at.
(2) There are special circumstances or conditions affecting the land involved such
that the strict application of the provisions of this chapter would deprive the applicant
of the reasonable use of his land. If clients can’t see that sign to let them know where
the building is located it could affect the business.
(3) The applicant will incur specific hardships should the variance not be granted. A
hardship may result from the size, shape or dimensions of a structure, from the location
of the structure, from topographic or physical conditions on the site or in the immediate
vicinity, or from other physical limitations, locations or traffic conditions in the
immediate vicinity. The location of the structure would not make it easily visible if the
variance is not granted, therefore making it hard to be seen.
(4)

The modification is in conformity with the intent and purpose of this chapter.

(5) The granting of the variance will not be detrimental to the public health, safety,
or welfare, convenience or injurious to the property in the area. This variance would
not affect the public health, safety, or welfare, convenience or injurious to the property.
(6)
The granting of the variance will not create the probability of harmful
environmental consequences. This variance would not create a harmful environment.
(7) The variance will not negatively impact traffic conditions. It would not negatively
impact traffic conditions because it would provide the sign more visibility.
(8) The granting of the variance will not have the effect of preventing the orderly development
of other land in the area in accordance with the provisions of

-Have a great day!

SEE VARIANCE APP BELOW

ES 17001925

RECEIVED
RECEIVED
jbanks
jbanks 11/14/2017
11/14/2017

EXHIBIT B

Proposed
Proposed Tenant
Tenant Panel
Panel meets
meets minimum
minimum requirements
requirements
in
in the
the Lakeway
Lakeway Municipal
Municipal Code
Code and
and the
the
Lakeway
Lakeway Medical
Medical Village
Village sign
sign plan.
plan.
RM
RM -- 11/9/2017
11/9/2017 -- APPROVED
APPROVED

EXHIBIT C

Approved - by ZAPCO 11/1/2017.
Building Sign for Lakeway Surgery Center
RM - 11/9/2017

