NOTICE IS HEREBY GIVEN THAT
THE CITY COUNCIL OF THE CITY OF LAKEWAY, TRAVIS COUNTY, TEXAS
will meet in Regular Session on Monday, August 17, 2015 at 6:30 p.m.
Lakeway City Hall, 1102 Lohmans Crossing Road, Lakeway, Texas
AGENDA
1. Establish Quorum and Call to Order.
2. Pledge of Allegiance.
3. Financial Report.

Staff report by Al Tyson, City Treasurer.
4.

Citizens Participation.

5. Presentation of a Preliminary Program and Business Planning Report for a
Performing Arts Center.
 Report by Gary Shoemaker, committee member.
 Presentation by Janis Barlow with Janis A. Barlow & Associates.
6.

Hear a proposal from Mr. Tom DeCicco regarding the removal and relocation of a
self-storage facility and construction of a new office building on Lohmans Crossing.
 Staff report by Steve Jones, City Manager.
 Citizens participation.
 Council discussion/action.

7.

Hotel Occupancy Tax Request for Funds: Consider approving request from Lake
Travis Chamber of Commerce.
 Staff report by Steve Jones, City Manager.
 Citizen participation.
 Council discussion/action.

8.

Advance Funding Agreement: Texas Department of Transportation. Consider
approving a resolution relating to an Advance Funding Agreement with the Texas
Department of Transportation regarding a traffic signal at RM 620 and Clara Van
Road.
 Staff report by Steve Jones, City Manager.
 Citizen participation.
 Council discussion/action.

CONSENT AGENDA: All items may be approved by one Council vote. Members of the
Council may pull items from the consent agenda for discussion.

9. Approve Minutes: Regular Council Meeting of July 20, 2015.
10. Approve Minutes: Special Council Meeting of July 29, 2015.
11. Resolution: Appointing Mayor Joe Bain and Councilmember Sandy Cox to serve as City of

Lakeway General Assembly Representatives for Capitol Area Council of Governments.

12. Resolution: Appointing member to City Building Commission.
 Dave DeOme

END CONSENT AGENDA
13. Adjourn.
Signed this the 14th day of August, 2015.
__________________________
Joe D. Bain, Jr., Mayor
All items may be subject to action by City Council, pursuant to Ordinance No. 2001-10-29-1, Article
VI.
The City Council may adjourn into Executive Session at any time during the course of this meeting to
discuss any matters listed on the agenda, as authorized by the Texas Government Code including, but
not limited to, Sections: 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real
Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076
(Deliberations about Security Devices), 551.087 (Economic Development), 418.183 (Deliberations
about Homeland Security Issues) and as authorized by the Texas Tax Code including, but not limited
to, Section 321.3022 (Sales Tax Information).
Certification: I certify that the above notice of meeting was posted on the City of Lakeway Official
Community Bulletin Board on the 14th day of August. The City of Lakeway Council meetings are
available to all persons regardless of disability. If you require special assistance, please contact Jo
Ann Touchstone, City Secretary, at 314-7506 at least 48 hours in advance of the meeting.
__________________________________
Jo Ann Touchstone, City Secretary
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Financial Report
Al Tyson
City of Lakeway
Treasurer

YEAR-TO-YEAR COMPARISON

FY 14-15 Budget vs Actual

Current & Prior Year
Actuals Comparison

REVENUE
Budget
Actual
Variance

$9,373,801
$10,331,056
$957,255

Actual FY15
Actual FY14
Variance

$10,331,056
$9,263,537
$1,067,519

EXPENSES
Budget
Actual
Variance

$8,502,070
$8,057,675
$444,395

Actual FY15
Actual FY14
Variance

$8,057,675
$8,067,294
$9,619

Total Variance

$1,401,650 Total Variance
CASH AND INVESTMENT POSITION

Major Funds Cash Balances at July 31, 2015
General Fund
$5,886,581
Capital Reserve Fund
$1,539,316
Hotel Occupancy Tax Fund
$1,777,920
Parkland Fund
$883,957

$1,077,138

CASH AND INVESTMENT POSITION CONT.
CASH ON HAND
Prosperity Bank Deposits
TexPool Deposits
Petty Cash and Tills
Total

$

$

6,887,662
4,787,070
2,594
11,677,326

CASH DESIGNATION
Restricted for specific use by statute
Committed by ordinance or resolution
Unassigned - for use for maintenance & operations
Total

$

$

3,437,352
2,521,465
5,718,509
11,677,326

INVESTMENTS
Interest rate Term Mat. Date
TexPool
American Bank CD
IBC Bank CD
Anthem Bank CD
Independent Bank CD

0.063%
0.65%
0.60%
1.00%
0.80%

16 mo
18 mo
24 mo
24 mo

11/16/15
3/4/16
7/17/16
9/30/16

Amount
$
$
$
$
$

4,787,070
245,000
245,000
245,000
245,000
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Conference/Performing Arts Center Committee Summary 8/13/2015
The Committee that was formed by the Lakeway Visitors Commission began meeting in November of
2013. At that time, the committee was led by Sandy Cox who also chaired the Lakeway Visitors
Commission. On the committee were Gary Shoemaker, Steve Jones and Sandy. Steve Zbranek was also
set to participate on the committee but he was unable to participate due to personal issues. The
committee's goal was to determine the feasibility of a Convention Center/Performing Arts Center for
Lakeway. At this time, Committee Chair is Gary Shoemaker and committee members are Steve Jones,
Sandy Cox, Jim Reiners and Tom Armstrong. Early on the committee recognized that we needed special
expertise for this and the committee requested funding for a study by a Barlow & Associates. Below is a
complete timeline for the Committee.

Timeline:
•
•
•
•

•

•

•

•
•

September 9, 2013 - Convention Center Planning Process - Committee Appointed
November, 2013 - first meetings of the committee
November 11, 2013 - Clarified the "convention center" naming convention.
February 10, 2014 - Commission was informed that the committee needed to find a contractor to
do the market research study. Estimated cost was $10,000 to $25,000. This expenditure level
was approved.
May 12, 2014 - reviewed feasibility study proposals. Chairman Cox said the new terminology for
the convention center will be "conference/performing arts center". The committee had reviewed
three potential contractors and narrowed it down to two - Strategic Advisory Group and the
Barlow & Associates based on their respective experience with conference centers or performing
arts centers. Based on feedback from the committee members it was recommended that the
proposal from Barlow & Associates be accepted and this was passed by the commission. The
resultant contract with Barlow & Associates was divided into Part 1 which had funding approved
and Part 2 that would come later. The committee also requested that funding be increased for
Part 1 from $25,000 to $50,000 and this was approved by the commission.
The committee met several times in the next few months to discuss the reports needed by the
committee with Janis Barlow & Associates. It became very clear that a "conference center" was
not very feasible but that some type of performing arts center might be so the focus moved
towards a feasibility study for a performing arts center.
Around October of 2014, Committee Chair Sandy Cox made the decision to run for City Council
so at that point Gary Shoemaker took over the Committee Chair position. Sandy remained on the
committee due to her extensive experience with subject matter. Shortly thereafter, Sandy
resigned her Lakeway Visitors Commission Chair and Commission member, Jim Reiners took
over. At that point, Jim became an active member of the Performing Arts Center Committee.
Also added shortly thereafter was Tom Armstrong to both the Commission and the committee.
August 25, 2014 - Committee Chair Gary Shoemaker provided a brief update on the committee's
work to the commission.
November 10, 2014 - great progress was made and Committee Chairman Gary Shoemaker
provided a presentation on the status to the Commission. As Part 1 of the study was nearing
completion, the committee requested funding approval for Part 2 of the study. Note that Part 1
was primarily market research and Part 2 was more of an economic feasibility and preliminary
1
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•

•

•

•

•

Business Planning study (which included a competitive study and risk assessment study) - all of
which were key for any overall feasibility recommendation from the committee. Funding for Part
2 was approved by the commission.
December 15, 2014 - the committee worked very hard with Barlow & Associates to finalize the
report for Part 1 and Janis Barlow presented her Part 1 findings to the special meeting of the
Lakeway Visitors Commission the morning of December 15th. The presentation was very well
received and approved for presentation by Janis Barlow at the City Council Meeting that began at
6:30pm that evening. In addition, a resolution was passed to request of City Council approval for
funding the Part 2 study with Barlow & Associates. City Council funding approval was resolved
by a 6 to 0 unanimous vote.
Since then the committee has met 5 times and has reviewed 5 drafts of the final Part 2 report.
The committee provided feedback to Janis Barlow and she has provided drafts that responded to
the committee's concerns.
Shortly after the May 11, 2015 Lakeway Visitors Commission meeting, I was contacted by the
mayor and informed that the decision was reached to disband the Lakeway Visitors Commission
effective immediately but that the City Council and Mayor wanted the committee to continue to
completion.
August 7, 2015 - the committee received the final Draft of the Part 2 Report. Initial review
indicates it is complete. Janis Barlow is working on a presentation on Part 2 and will provide the
committee a copy to review in advance of the presentation date.
August 17, 2015 - Janis Barlow of Barlow & Associates will present to the committee at 10am.
The purpose is to review the presentation and give the committee the opportunity to provide
feedback to Janis on her presentation. It is anticipated no changes will be requested. Janis
Barlow is scheduled to present the findings of Part 2 to City Council at the 6:30pm Council
meeting. In addition, Committee Chairman Gary Shoemaker will provide a brief summary and
overall committee recommendation to City Council during that evening's meeting.

Committee Recommendation Summary:
First, and foremost, the committee was solely tasked with investigating the feasibility of some kind of
Conference/Performing Arts Center. Early on it was recognized that a Conference Center would be in
direct competition with the hotels and therefore was not recommended. However, some kind of
Performing Arts Center seemed feasible and possible. As such, much of the Part 1 and Part 2 studies by
Janis Barlow & Associates were primarily to investigate that potential. Based on the results from the
Barlow & Associates study and the committee's work, a Performing Arts Center is both desirable and
feasible with several caveats. The Barlow study found that there is a clear void in Performing Arts
Centers in the entire Austin area from the seating range of 600 to 1200 seats. A reconfigurable structure
is recommended that would accommodate on the main stage:
•
•
•

a 399 seat theatre (orchestra only)
a 550 seat theatre (with a dress circle)
an 800 seat theatre (with dress circle and balcony)

with additional areas (second stage of 250 seats, rehearsal stage of 100 seats) accommodating a total of
1,150 seats.
2
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Two findings were key for the committee:
1. local usage of the Performing Arts Center will only be ancillary rentals - meaning most of the
local groups as surveyed do not want to pay for any space. Free as in the Lakeway Activity
Center is preferred.
2. However the study found that just the Long Center alone has 3,624 household addresses that have
attended various subscription shows and events at the Long Center from the zip codes of 78734
and 78738. This does not include those in Lakeway that regularly attend shows at the Zachary
Scott Theater Center, the Paramount Theater or even One World Theater, etc. (full details are
available in the report). Given the appropriate programming availability, we firmly believe those
in and around Lakeway will support this Performing Arts Center with their attendance and
donations.
So, recommendations of the committee:
1. It appears that the right size and quality of a Performing Arts Center is feasible
2. The feasibility is directly tied to the recommended size and quality outfitting of the Performing
Arts Center. Size and configuration are key here to fit into the gap in current facilities that the
study found.
3. If the Performing Arts Center is not built as State of the Art Theater, it may not be feasible. This
committee and the study only proved that a State of the Art Theater, configured as per the study is
feasible.
4. The Performing Arts Center location is of primary concern. It appears that if an Arts District is
approved by the City, an adjacent location would be very appropriate.
5. In addition, the committee believes the ongoing operating costs will not require any additional
Lakeway funding other than what is currently available from the Hotel Tax Funding (FY2015).
6. The primary goal of the committee was to determine feasibility of a Performing Arts Center that
would not require ongoing funding beyond the Hotel Tax funding. It is anticipated that the
opening of such a Performing Arts Center would result in a large increase in hotel stays,
consistent with the goals for the Hotel Tax Fund (note this is with the expectation that additional
hotels would be constructed to handle the increase in Lakeway visitors). It is also expected that
the hotels would be at least of the quality of the new Sonesta Hotel in Bee Cave. These increases
in Hotel Tax revenues would provide a large buffer for any missed budget estimates. Note that
the funding from the Hotel Tax revenues is solely targeted at a maximum of what is available
today on an annual basis (FY2015).
7. Total Cost is estimated at between $20M and $25M and cost to the City is estimated to be up
front $6.25M with another $6.25M for a total of $12.5M with the other $12.5M coming from the
Private Sector. This must clearly be substantiated and the recommendation of the study is for a
funding study to be done.

3
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Going Forward Recommendations:
1. There needs to be a new committee that would investigate construction and funding opportunities
and costs. These need to be solidified with some kind of Architectural study. The quoted
numbers in the Barlow & Associates study are approximations that show both estimated and
worst case estimates for all items. These need to be fleshed out and sized more accurately. Better
identification of the costs and confirmation of the funding needs to be accomplished.
2. There needs to be a go-no go decision made on what the intentions of City Council are for this
project and what exactly City Council needs in order to make a fully informed decision.
3. If a go decision is made, there needs to be clear community communications on what exactly the
facility is. It is imminently clear that the citizens of Lakeway are not easily moved for change.
They must be convinced and shown all the conditions surrounding this project (if there will be no
bonds for building that needs to be clearly communicated). And, we do not believe most of the
constituents have any idea what the hotel tax is or how it is supposed to be used.
4. We also believe it is paramount that no additional funding is to be used for ongoing operations of
this venue other than the existing level of hotel tax funds.
5. The co-operation of the venue with a commercial entity must be reviewed and decided upon.
6. Whatever happens, as in the Barlow & Associates study showing the draft Project Schedule (on
page 6 of the final Report 2), starting is key because it will probably take 5-6 years of planning
and construction prior to opening. There is a finite window of opportunity that we cannot lose.
This committee wishes to express our thanks for all the assistance and support provided to the committee.
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PREFACE – Part II of a Comprehensive Feasibility Assessment
The following report is part two of an extensive feasibility study comprised of the following phases:
1. Needs and Market Assessment
2. Program Analysis and Preliminary Operating and Capital Estimated Order of Magnitude
3. Architectural Analysis
4. Resource Analysis
5. Implementation
Part I of the study established the City objectives to:
• enhance the tradition of Lakeway as a unique, high quality, low volume resort destination
for Texans;
• diversify Lakeway’s economy in a way that is compatible with the current community
culture;
• provide incentives for day visitors to extend their stay in Lakeway, and;
• leverage, celebrate and share the unique talents and assets of Lakeway.
To this end, the City Council of Lakeway has empowered a City Committee to seek an objective,
expert appraisal of the potential viability of a municipal arts center in the City, the optimum size,
programming and operations of the facility and the likelihood that it would meet City conditions
and goals for a community development project.
Part I determined that there were community needs for: a winter attraction; a stabilizing force for
the potential growth of the arts sector in Lakeway, and; diversification of the Lakeway economy.
The market is a comprised of a sizeable audience in the region, programming opportunities and a
gap in the facility inventory in the Austin area.
The performing arts sector in the Austin area suffers from a significant gap in the professional
theatre inventory in Travis County. There are virtually no state-of-the-art Broadway style theatres
in the 600 to 1,200 seat range. The Paramount Theatre, at 1,270 seats, is a wonderful historic
theatre but it has significant front-of-house, staging and backstage limitations.
An 800 seat mainstage theatre in Lakeway provides an opportunity to fill this facility gap and offer
a presenting house for a range of professional tours that are currently not booked in Austin.
Lakeway is also home to artistic assets that could be leveraged to create unique and distinct
programming to draw regional visitors and potentially develop a distinct brand of executive
coaching and learning experiences through the arts. Its ISD has an impressive performing arts
program with a 1,500 seat auditorium, it supports a number of fine, extra-curricular performing
arts schools that produce performances and it is home to presenters that draw houses of 300
audience members or less and nearby to Bee Caves which has an outdoor amphitheatre. It is also
home to TexARTS, which is an Austin area producing, presenting and performing arts training
organization with great potential given an appropriate space in which to develop.

It was recommended as a result of these findings and opportunities, that the study proceed
to a modified PART II to further develop program and operating options for a performing arts
center, cost estimates and a viable business plan. The following report summarizes Part II of
the study.
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SUMMARY OF RECOMMENDATIONS - Part II
Extrapolating from the vision and development goals of the City of Lakeway, a performing arts
centre in Lakeway must be:
•
•
•
•
•
•

Unique
High Quality
Safe and Secure
Cost Effective
Efficient
Sustainable

Uniqueness is achieved in the choice of mainstage seating capacity (800) as compared to all Travis
County theatres together with meeting contemporary, professional theatre design standards.
High Quality is meeting design standards for the public spaces with appropriate finish materials,
ceiling heights and having a stage and backstage adequate for a full range of professional touring
productions to attract theatre audiences and overnight visitors from beyond Lakeway.
Safety and Security is achieved by meeting code and safety standards for places of public
assembly and workplace health and safety guidelines for theatre artists including sprung floors.
Cost Effectiveness requires that that the facility has sufficient flexibility and unique qualities to
attract amateur, professional, touring and community uses
Cost Efficiencies require an early investment in experienced theatre consultants and professional
staff, and a focus on design and technology that saves on frequent replacement and operational
costs in the future.
Sustainability requires a versatile, green, multi-venue facility that can maximize one minimal set
of financial and personnel resources and respond to Travis County and area market conditions.
Flexible, professional caliber theatres are expensive but thoughtfully designed and well managed;
they can have an enormous economic impact on a comparatively small community.
All of these qualities above spell Lakeway and require a premium in a capital investment. The
result is an estimated capital budget of about $20,000,000 with an owner’s project budget of about
$5,000,000 for a total of $25,000,000. Careful supervision by the future Executive Director of the
facility and experienced architects will be required to maintain cost control.
The project will require five to seven years of planning, business development, design, bookings,
construction, and openings. Hotel tax revenues will finance start-up costs to a total of $6.25
million. Another $6.25 million will be sought from state and federal agencies and foundations and
$12.5 million will be sought from private philanthropists, individual donors and sponsors.
Experience shows that a well-conceived project is eminently fundable in this region.
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EXECUTIVE SUMMARY
City Goals
The City is investigating the option of building and programming a performing arts center in order
to fulfill goals relating to:
• sustaining itself as a resort destination for Texans;
• diversifying Lakeway’s economy;
• protecting the community culture;
• providing incentives for day visitors to extend their stay in Lakeway, and;
• leveraging, celebrating and sharing the unique talents and assets of Lakeway;
Needs Assessment
Other than the community needs reflected in the above objectives, a local survey conducted by
the client group provided a preliminary indication of demand for meeting and performance
facilities primarily in the 250 to 399 seat size.
Market Assessment
The regional facility gap and the demographic analyses provided strong indications of potential
viability for an 800 seat theatre facility and supporting venues in Lakeway.
The best indication of local audience strength and potential philanthropic support for professional
performing arts was provided by the Long Center in Austin. The Long Center confirmed that
they have 3,624 household accounts with either 78734 or 78738 zip codes. This suggests that
there are at least 6,000 theatre-goers in the Lakeway area, or the majority of residents.
Observations at the End of Part I
• A proposed theatre center represents an opportunity to draw local and regional audiences
from outside of Lakeway including avid theatre fans from Austin.
• A signature presentation series and unique productions, bookings and/or commissions,
possibly a festival, should brand the center and Lakeway as a destination.
• It is a perfect complement to Lake Travis ISD theatre programs. By engaging performing
arts teachers, Lakeway could develop a niche in learning through the arts programs.
• A theatre center is also a meeting place that can be used for a variety of purposes.
• By focusing on the unique place a new theatre facility could fill in the Austin environment,
Lakeway is most likely to achieve the objectives of increasing overnight visitors to the city.
• In addition, the City will be capitalizing on its homegrown strengths in the performing arts
and education.
Objectives for the Utilization of Hotel Tax Revenues
• support an attraction that will draw at least half of its visitors from outside of Lakeway;
• leverage the assets of Lakeway to attract visitors from Travis County and beyond:
• draw overnight visitors to strengthen the current hotel ecology in Lakeway;
• be built primarily from hotel tax revenues, and;
• be financially self-sustaining or require minimal operating support from hotel tax revenues.
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Programming by Business Model
Presenting
- to draw regional residents to Lakeway
Renting
- to provide facilities for Lakeway, a range of clients and economy of scale
Co-producing - to generate overnight visitors drawn to a unique Autumn repertory during a
typically low period for hotel usage
Exhibiting
- to diversity the business model and serve community needs through film
Programming by Genre
1. Musical Variety and Comedy
2. Drama Series
3. Theatre for Young Audiences
4. Dance
5. Music
6. Speakers Series
7. Film Festivals
8. Visual Art Series in Public Lobbies and Lounges
Proposed Venue Cluster
800 seat proscenium theatre Mainstage (also useable in a 399 seat and 500 seat configurations)
- primarily for presented touring musical theatre and variety and co-produced work
250 seat studio theatre/rehearsal hall with retractable stadium seating and a sprung floor
- primarily for a range of stable rental uses and some presentation/exhibition
100 seat rehearsal hall with moveable seating and a sprung floor
- primarily for rehearsals, classes, special events, visual arts exhibits and lounge space
40-50 seat boardroom
- primarily for 30-50 person meetings, classroom learning and media projection
200 s.f. music room
- acoustically isolated room with piano for warm-up and small classes
Programming Projections and Calculation of Paid Use Days
The Mainstage will require a custom designed program of resident company or commissioned
production bookings and presented touring acts. The second stage will have far more low risk, but
lower income uses. It is expected that staff will solicit more rental uses than were projected in the
2014 survey. Each venue is projected to meet an appropriate threshold of uses.
This report charts quarterly projections of use for the Mainstage, the Second Stage and the
Rehearsal Hall, (see 1.3.4.). A conservative estimate of uses has been projected based on surveys
and experience to estimate budgets. The Mainstage paid use days range from 154-190, the
Second Stage use days are estimated at 199, and the Rehearsal Hall use days are estimated at 200.
Depending upon the number and complexity of one night stands in each of the venues, the
maximum threshold of use for each venue should be between 220 and 240 days. Modest revenues
will be achieved from Board Room and Music Room rentals but they have not been included.
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Building Program and Preliminary Construction Cost Estimates
Pre-design cost estimates are based on a moderate average cost per square foot of each of the
building types in the climate zone on a relatively flat site. See 2.1 for preliminary details. Site
selection, inflation and design development can have a radical impact on preliminary estimates.
The estimates include hard costs, professional fees, construction management, furniture, fixtures
and equipment. For example, performer and offstage spaces will include specialty make-up
mirrors with electrical outlets for each, shower and toilet facilities with multiple sinks, laundry
machines, property repair machines and tools. Two means of calculation put the construction
cost estimate between $18,800,000 and $20,400,000. Cost estimates will be refined with
architectural concept, design, working drawings and outline specifications, tender and contract
documents and specification books.
Project Soft Costs and Prospective Order of Magnitude
The hard costs of a well-managed, uncomplicated construction process have been estimated in
2015 dollars at between $18,800,000 and $20,400,000. The recommended premium, contingency
and project cost addition at this stage of planning, not including land acquisition, can range from
30-60%. Given the volunteer expertise and traditions in Lakeway, and the prospect of using a Cityowned or donated site, an order of magnitude estimate could be established at $25 million.
Funding Options
Cultural facilities should be built without creating capital debt. Operating margins are typically
very narrow and should not sustain loan repayments. Funding sources may include:
• Municipal funding
• Hotel tax funding
• County funding – may lever state and federal grants
• Tax credit funding
• Other government funding programs (limited at the state and federal levels)
• Individual philanthropic dollars (a high percentage through naming donors)
• Foundation funding (invariably matching grants)
• Local corporations and businesses > sponsor dollars
• Grassroots efforts (the last 10% or less of the goal)
The Funding Formula
• Public Sector –
o County, Municipalities, Hotel Tax
• Public (and Private) Sector –
o State and Federal Agencies, Foundations
• Private Sector
o Private Sector Contributions

$6.25 million

25%

$6.25 million

25%

$12.5 million
$25 million

50%

The ratio above represents a reasonable ratio of contributions that may fluctuate somewhat. The
early support of the Municipality is important to the development of plans which will spur
potential contributions by the County, State and Federal agencies as well as public and private
foundations.
The Hotel Tax is expected to cover the Municipal public sector contribution to the project.
Currently the fund exceeds $1 million, which will cover project start-up costs. More hotels are
coming online in Lakeway and the project, when approved, is likely to take five to seven years to
complete.
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Draft Project Schedule
Year One
- Planning Studies, Site Selection, Selection of Executive Director, Business Planning
Year Two
- Selection of Architects and Construction Management, Concept Development
Year Three
- Design, Working Drawings, Specifications, Tender Documents, Fund Raising
Year Four
- Construction, Fund Raising and Business Development
Year Five
- Construction, Fund Raising and Business Development, Bookings
Year Six
- Openings
The Funding Case
It will be important to articulate and test the funding case with the help of philanthropists,
community leaders and potential donors in Lakeway to determine what is most exciting to them
about this project. A starting point for developing talking points may be:
•
•
•
•
•

Providing a strong arts and education infrastructure to the west of Austin
Supporting economic diversification to support a resort community with an unpredictable
lakefront
Growing the influence of arts in education and supporting professional training for
Broadway in the west
Bringing balance to Austin’s professional theatre venue inventory
Leveraging local resources to develop arts oriented executive skills development
curriculum

Fundraising Feasibility Study
Once the feasibility concept study is complete, the case for support talking points and the ability of
the project to achieve these funding targets is tested. When there is sufficient information about
the proposed project, a fund raising feasibility consultant can be engaged to test the market for
receptivity to the case and propose long term cultivation strategies if necessary.
In order to minimize capital expenditures, an aggressive campaign for donations in kind is
recommended.
Core Programming/Lines of Business
Arts Center Facility Governance and
Management

Center
Presentations /
Productions

Resident
Companies
(and Rental
Users)
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Proposed Ownership, Governance and Management
OWNERSHIP
assets remain in the
public trust

City of Lakeway

Board of Directors

GOVERNANCE
an arms-length
NFP Corporation

)
Advisory Council
(donors)

Committees
(volunteers)

Executive Director
MANAGEMENT
a partnership of
programming and
facility management
Artist Relations Programs and
Marketing

Audience Relations –
Sales, Hospitality
and Community
Relations

Resource Mgt. –
Human, Financial,
Facility, Equipment

The success of the performing arts center will typically rely on the support of the City, the wisdom
and generosity of the Board of Directors and the experience and vision of the Executive Director
who should be brought into the project at an early stage to shepherd the process.
Project Funding and Annual Operating Projections
The center will require start-up support to develop programming and audiences. These
calculations can be determined as the study progresses. It should be noted that a significant
contributed income program should be developed comparable to most American theatres. The
average earned to contributed income ratio in American Theatres is 50/50.
It should be expected that the Center will require an annual operating subsidy from the hotel tax.
A worst-case scenario shows a potential deficit of almost $500,000 and a best-case scenario would
be almost $150,000. While other sources of revenue may be developed, it is most likely that that
an annual subsidy of about $250,000 per year should be expected.
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Summary of Annual Operating Budget Projections
EXPENDITURES
License Expenses, Crew
Concession Expense
House Program Costs
Full-time Personnel Salaries
Benefits and Taxes
Part-time Salary Allowance
Office and Equipment
Marketing and Development
Legal and Audit
Occupancy Costs and Supplies
Capital Maintenance
Subtotal
Contingency
Capital Depreciation
TOTAL EXPENDITURES
REVENUE
Earned Revenue
Licenses, Program, Services Net
Concession and Bar Sales
House Program Advertising
Box Office Surcharges
Net from Program Sponsorship
Film Sponsorship
Ticketing Service
Art Sales Commissions
Total Earned Revenue
Contributed Revenue
Grants, Members, Donors

Special Events
Total Contributed Revenue
TOTAL REVENUE

NOTES
All expenses billed to user groups
30% of income
$.50 - .60 per 50,000 to 80,000 programs
15-16 full-time at an average of $60,000
30% of salaries

$3.25/sf x $3.75/sf

5%

Based on attendance of 87,585 & 139,115
See benchmark chart
$1.50 per ticket sold
35-75 ads at $1,000 average
Based on an average $2 per ticket sold
50% sponsorship at an average of $2,500
Average of $800 20-22 films
Potential revenue source tbd
Potential revenue tbd

Minimum Maximum
0
0
40,000
63,000
25,000
48,000
900,000
960,000
270,000
288,000
60,000
120,000
16,000
24,000
60,000
120,000
20,000
30,000
156,000
180,000
24,000
36,000
1,571,000 1,869,000
78,550
93,450
0
0
1,649,550 1,962,450

360,575
131,377
35,000
175,170
45,000
16,000

470,600
208,672
75,000
278,230
55,000
17,600

763,122 1,105,102

Operating grants
Contributions above the membership
500-800 at an average of $50
Net income from fund raisers

SUBSIDY REQUIRED
Surplus/Deficit

175,000

340,000

250,000
375,000
425,000
715,000
1,182,622 1,820,102
461,428
0

142,348
0

Benchmark references are to be found at 2.5.3 and 2.5.4.
In summary, our preliminary investigation demonstrates that the development of a performing
arts center in Lakeway is a compatible and complementary community oriented business for the
Lakeway area, capable of drawing visitors from outside Lakeway and being financially sustainable
through the provisions of the hotel tax.
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A PRELIMINARY PROGRAM REPORT FOR A PERFORMING ARTS CENTER IN LAKEWAY
1.0

ARTS CENTER ACTIVITY PROGRAM ANALYSIS

In a small community like Lakeway, it is important to consider local arts interests, what can be
leveraged, what foundations exist, how economies of scale can be applied and how a balance of
interests can be served. By understanding the needs and capacities for theatre facility use among
various local groups from Lakeway and the surrounding area, a survey of local potential theatre
user groups takes the first step in considering options for a viable development.
1.1.

Local User Group Survey

In order to determine what local resources might be leveraged to achieve project goals and what is
currently the local demand for meeting and performance space a survey of potential user groups
was developed and circulated in the summer of 2014. Certain activities will draw residents of
surrounding communities or the rentals will provide ancillary revenues to stabilize the facility.
Many of those surveyed were specifically looking for meeting or activity space and potential
promoters, presenters and theatre schools were not approached yet for their potential use of a
theatre center in Lakeway.
The client group facilitated the distribution of the survey to 180 stakeholders including local artists,
performers, community leaders, past and present council members and mayors in August of 2014.
41 surveys were received with 35 surveys completed.
1.1.1. Type of Organization Responding to the Survey
Response
Percent

Answer Options

22.9%
17.1%
34.3%
5.7%
2.9%
5.7%
8.6%
17.1%
28.6%
22.9%
answered question
skipped question

Arts or Cultural Organization
Club or Association
Commercial Business or Corporation
Community Service Organization
Government or Agency
Individual Artist
Performing Arts Company
School or Educational Program
501(c)(3) Organization
Other (please specify)

Response
Count
8
6
12
2
1
2
3
6
10
8
35
0

A range of potential user groups responded to the survey. The majority of respondents defined
themselves as a commercial business, a charitable organization or an arts or cultural organization.
It has been our experience that many potential user groups of a performing arts facility such as
music and dance schools do not respond to initial surveys until the performing arts center
becomes a reality.
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1.1.2. Current Programming Presented
Response
Percent

Answer Options

5.7%
22.9%
20.0%
20.0%
5.7%
20.0%
11.4%
25.7%
25.7%
40.0%
20.0%
20.0%
20.0%
31.4%
20.0%
17.1%
2.9%
20.0%
20.0%
answered question
skipped question

Comedy
Concerts
Conferences
Dance
Debates
Exhibits
Film/Video
Fundraisers
Lectures
Meetings
Musical Revues
Musicals
Plays/Drama
Receptions/Dinners
Recitals/Pageants
Revue/Variety Shows/Vaudeville
Staged Readings
None
Other (please specify)

Response
Count
2
8
7
7
2
7
4
9
9
14
7
7
7
11
7
6
1
7
7
35
0

The most prevalent current programming presented by survey respondents are meetings,
receptions and dinners, fundraisers and lectures.
The second most prevalent current programming noted included performing arts - concerts,
dance, musical reviews, musicals and plays/dramas. At the same level there were respondents who
also present conferences and exhibits.
Programming opportunities exist for the presentation of comedy, film and variety shows.
Other relevant programming that was added to the above list were ACTIVE events, festivals,
tournaments, seminars, weddings, parties and religious meetings.
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1.1.3. Current Venue Use
The majority of venues used by respondents are in the smaller seating capacity range of less than
100 seats and 100-400 seats. The success of the Lakeway Activity Center also substantiates local
demand for small meeting spaces.
Performance Venues
TexARTS for the Visual & Performing Arts
Lake Travis ISD Black Box
Lake Travis ISD Recital Hall
St Michael's Catholic Academy - Delgado Theatre
Lake Travis ISD Performing Arts Center
Long Center, Austin
The Backyard Live Oak Amphitheater

Users
3
3
1
2
4
1
1

Capacity*
100-186
150
250
300
1500
2147
6000

Convention & Event Venues
Vintage Villas Hotel & Event Center
The Oasis
Antebellum Oaks
Lake Travis Event Center

Users
1
1
1
2

Lakeway Activity Center

8

Lakeway Resort & Spa
Austin Convention Center

8
1

Capacity*
120
200
200
220
400 (1)
250 (4)
100-150 (2)
25-50 (1)
220-500
Range

Users
1
1
2
1
1
1
1
1
1
1
1
1
1
1
1

Capacity*
15
25
15-30
20
20-40
70+
75
100
100
100
200
125
250
400+
500

Alternative Venues
Prosperity Bank Board Room
Moreland Office
Lake Travis Community Library
City Hall
Hospital
Lakeway Marina
Westbank Library
Laura's Library
Commercial venues
Verdes (Restaurant)
The Grove (Restaurant)
Highland Lakes
Apache Shores Community Center
Riviera Marina Park
Schools
* as estimated by respondents

Current venues used range in capacity from 15 seat meeting rooms to a 6000 seat amphitheater;
seven respondents reported using two venues, 10 respondents reported using three (or more)
venues.
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1.1.4. Seating Capacity Preferences
Response
Percent

Answer Options

Response
Count

40.0%
28.6%
14.3%
11.4%
5.7%
answered question
skipped question

200-399 seats
50-199 seats
400-699 seats
700-1099 seats
1,100+ seats

14
10
5
4
2
35
0

The majority of respondents prefer a seating capacity between 50 and 399 seats.
1.1.5. Potential Performance Venue Use
Response
Percent

Answer Options

22.9%
25.7%
20.0%
8.6%
22.9%
answered question
skipped question

50-199 seat flexible space
200-399 seat flexible space
400-699 seat theater
700-1099 seat theater
None of the performance spaces

Response
Count
8
9
7
3
8
35
0

Most of the respondents who would use a performance space would be looking at a 50-699 seat
theatre space.
1.1.6. Potential Non-Performance Venue Use
Response
Percent

Answer Options

48.6%
45.7%
68.6%
20.0%
25.7%
14.3%
8.6%
20.0%
5.7%
11.4%
answered question
skipped question

Classrooms
Exhibition Space
Meeting or Function Space
Office Space
Rehearsal Studio
Studios for Visual Artists
Theatrical Production Shops
Vocal/Music Studios
None of These Spaces
Other (please specify)

Response
Count
17
16
24
7
9
5
3
7
2
4
35
0

Over 68% of respondents identified a need for a meeting or function space while an average of
47% of respondents are looking for classrooms or exhibition space.
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1.1.7. Details of Potential Venue Use
Twenty- three (23) respondents provided detailed information on their potential use of the
proposed venues.
Eleven respondents provided information on their potential use of two facility seating capacities
while 12 respondents provided use information for one seating capacity.
50-199
-

200-399

400-699

700-1099

-

-

13

12

7

2

The availability of smaller facilities that can be used simultaneously will respond to local
community needs and provide economies of scale and cost efficiencies in the operation of a
performing arts center.
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1.1.8. Theatre Calendar and Venue Size Preferences
The following chart maps the number of respondents and preferred seating capacities by
preferred month of use.
Interesting, January has the highest level of projected use by local respondents with six interested
in a 50-199 seat space, three interested in a 200-399 seat and five interested in a larger facility of
400-699 seats. In many markets, January and the summer months are the low use periods when
maintenance on the facility or staff vacations are often scheduled.
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There were strong indicators of use for eight months of the year, while the summer months of
June, July and August as well as February had lighter demands.
The summer months would be an opportune time to run a low risk, double bill film series in the
mainstage with sponsors, speakers, guests or added value aspects. February may a good time to
run a winter festival something quite different from SXSW, which occurs in March.
Programming of the theatre in the November, December and January months will be especially
important to local hotels and drawing overnight visitors during the resort’s offseason.
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1.1.9.

Potential Performance Uses

Potential paying user groups of a theatre facility are shown below with their preferred seating
capacity, co-related to current ticket prices and expected rental rates per seat of capacity. The list
below does not include non-paying users nor does it include potential uses that may conflict with
primary uses for performing arts.
It is typical that ticket prices in a high quality performing arts center will increase, as will licensing
fees. Accessibility to performances can be maintained by tiered and dynamic ticket pricing – an
early purchase, lower rate for neighbours and higher rates the closer to the performance date.
Premium rates should be charged for the best seats in the house and lower rates for less than
premium seats.
The preliminary results indicate that TexARTS could be a significant producer for the theatre
facility. It is best to leverage existing assets but other resident companies and partnerships should
be cultivated. Other potential rental clients that have not been canvassed would include the many
performing arts schools in the Austin area.

Be Healthy Lake Travis
College Inroads
Enco Consulting, Inc.
Jean Hennagin
Kardivas
Lake Country Insurance
Lake Travis Chamber of Commerce
Lake Travis ISD
Lakeway Players
Lakeway Resort and Spa
Lakeway Women's Barbershop
Chorus
TexARTS center for performing
arts
Wright Creative Solutions Inc.
TOTALS

50-199
min max
2
4
4
4
0
0
3
2

200-399
min max

2

4

200*

399*

400-699
Min max

5
5
1

0

0

6
0

12
0

1

1

50

4

50

1

4

1

4

12

22

60

21

51

Current
ticket $

Expected
$ /seat

0
0
0
>$60
0
0
$26-40
$1-15
$16-25
0
$1-15

$3.00
$1.00
$2.00
$3.00
$1.00
$2.00
$1.50
$1.50
$1.00
$3.00
$1.00

$16-25

$1.50

$26-40

$1.00

4

The viability thresholds for performance rental guarantees can vary with the size of the theatre and
number of venues but is typically between 120 and 200 use dates per venue. The following results
suggests that a separate facility of 200-399 seats in a performing arts center could be sustained
almost entirely by low risk licensing or “rental” activity.
Summary of Total Forecasts
Performances
Rehearsal Uses

50-199
min max
12
1
13
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200-399
Min max
60
93
153
15

21
130
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400-699
min max
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13
68
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1.1.10 Preliminary Observations
The current demand for performance space by local user groups who are willing to pay licensing
fees for a 200-399 seat theatre and a 400-699 seat theatre suggest a potential stream of ancillary
rental revenue. It has been our experience that a clear mission, a source of capital and operating
subsidy, appropriate staffing and a good design will attract a greater number of user groups than
initial surveys reveal.
That said, a small community has to proceed cautiously with new ventures and expensive facility
development. The rental uses by local resident companies can be a stabilizing factor for the center
and serve as an attraction to visitors beyond Lakeway. Unique programming during the
hotel/motel low season together with overnight visitor/conference experiences package will serve
the objectives of this project.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

A net of 35 surveys were analyzed
Potential user groups responded to the survey from the commercial business realm to notfor-profit arts organizations.
The highest number of respondents indicated they currently used spaces for meetings,
receptions/dinners, fundraisers and lectures.
The second highest number of respondents indicated that they currently present concerts,
dance, musical revues, musicals, plays/drama and recitals or pageants.
Programming opportunities exist for the presentation of comedy, film and variety shows.
The majority of respondents are looking for seating capacities between 50 and 399 seats.
Almost 69% of respondents offer events for free or a nominal charge under $16.
Most of the rental demand for performance space was in the 50-699 seat theatre spaces.
Over 68% of respondents identified a need for a meeting or function space while an
average of 47% respondents are looking for classrooms or exhibition space.
About half the respondents would use more than one size space.
The summer months of June, July and August as well as February had lighter demands for
rental; more presentation and exhibition should be programmed by the facility
Significant qualities which influence the respondents in choosing a performance space are
the cost of rental, seating capacity, acoustics, technical equipment, sightlines and parking.
To offset the cost of rental by local, charitable arts groups, a facility rental subsidy could be
developed.
About 63% of respondents are prepared to pay more than $1.00 per seat in rental. For
example, rent could be set at more than $350 per day for a 350 seat theatre.
The current demand for performance space by local user groups who are willing to pay
licensing fees indicates a potentially sustainable operation of a 200-399 seat theatre
primarily as a “rental” theatre.

Our initial conclusion suggests that there could be sufficient community-based use of typical
performing arts center to support a viable cluster of facilities designed to attract audiences and
conferences from beyond Lakeway to the city.
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1.2.

Strategic Direction
to report findings to date, collaborate with key stakeholders and achieve consensus on a
future mission describing the core businesses of the consolidated facility.

1.2.1. Summary of Market Context
The market and community context for project development indicates there is a gap in performing
arts facilities in the Austin area. Given Lakeway’s current assets in public education, community
theatre, professional theatre, local presenters and extracurricular training, it is in a good position to
consider the development of a performing arts center to serve the entire Austin area.
Given the education, age and affluence of the population of Lakeway and the west Austin area, a
performing arts center is likely to attract support and audiences from the region. Evidence of local
support for the performing arts is provided by the Long Center. The Long Center in Austin has
confirmed that they have 3,624 household accounts with either 78734 or 78738 zip codes. This
suggests that there are at least 6,000 theatre-goers in the Lakeway area, or the majority of
residents. Some will go frequently, some will go occasionally but if they have an account they
have purchased tickets at the Long Center.
While the primary goal of the center is to draw people from beyond Lakeway, local audience and
user groups also will be important to its success. Should the Lakeway Performing Arts Center
present work of the caliber, novelty and/or renown (or brand) that is seen at the Long Center an
unusually high percentage of Lakeway residents may be potential ticket buyers. This high
percentage of audience members also bodes well for future philanthropic support.
Given the population base and demographics around Lakeway and with programming designed
for various audience segments, it is also likely that a soft seat mainstage theatre in the 800 seat
range will provide incentives to fulfill the objective to increase overnight stays in Lakeway.
In addition to further consultation about program collaborations or bookings with potential local
resident companies, the Lake Travis ISD and One World Theatre, Lakeway should initiate discussion
with the Austin Theatre Alliance and the Long Center. Larger theatres often consider
collaborations with smaller theatres to test or grow the market for particular artists or works.
The specific mission, use or activity program of the center will dictate all the design, governance,
and operating decisions. The use program has been determined by an understanding of the
market, the community service ethic of the stakeholders, the user survey and the conditions and
assumptions outlined in the beginning of this report.
The majority of prospective user groups in Lakeway are seeking places of public assembly for the
presentation and exhibition of artistic works. Classroom and artist support space have a lower
evidence of demand, although TexARTS has expressed interest in developing programming to
support their regular use. Lakeway Recreation may also be approached to develop specific theatre
arts programming.
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1.2.2. Preliminary Mission Statement
The Lakeway Performing Arts Center should be governed and programmed according to guiding
principles, beliefs and values and a mission that reflects the community’s unique sense of itself.
Should the potential project be approved for further planning, consultations with potential theatre
partners and residents should be undertaken and stakeholders invited to craft a set of beliefs and
values, a vision, mission and goals. Priorities for development should be considered in the context
of a mission, volume of use, calendar, financing potential and partnership opportunities.
Until such time as these consultations take place it is assumed that the following statements
represent a preliminary statement of core lines of businesses.
1. To present performing arts and book productions for the benefit of audiences and
communities in Lakeway, Travis County and the state of Texas.
2. To rent professional caliber performance venues to Travis County performing arts and
community groups, as well as production space if its development is feasible.
3. To educate audiences and students, train emerging professional and professional-caliber
artists and host facilitators of team building executive retreats.
4. To curate/present exhibitions of art and artifacts for the benefit of local audiences,
communities and visitors
5. To generate ancillary revenues and services to subsidize the operation of the center.
An understanding the mission assumes knowledge of these terms:
•
•
•

Presenting of Shows: the facility operator pays a promoter or artist for a product, markets
the show, assumes the risk and the net receipts.
Rental of Facilities: the facility operator licenses the use of facilities at a flat rate or flat rate
plus a percentage of the net or gross ticket sales.
Producing of Shows: the facility operator underwrites the creation of the show, markets
the show, assumes the risk and the net receipts.

The following characteristics of these business models are generally understood to apply in the
live theatre management business. A combination of business strategies are applied with certain
strategies taking priority according to the organization’s mission and capacity for risk.

1. Business
Models
“Rental”
Theatre
Facility(ies)
Presenting
Program

Producing
Company

2. Policy
Governance
Clientdriven
(clients have
audiences)
Audiencedriven
(focused on
customer)
Missiondriven

3. Market
Conditions

4. Mgt.
Resources

5. Start-Up
Resources

Demand for
seating
capacity(ies)

Expert
theatre
facility mgt.

Theatre Mgt.
+ 1 year of
operations

Resident
Company
influence

Market
size/type,
demand for
programs

Expert in
programming
and audience
development

Presenter + 3years of
annual
operations

Support for
a specific or
unique voice

Visionary
artistic
leadership

Producer +
production
costs + 5 yrs

Signature
program/
audience
relations
Appeal or
star power
of the
vision
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6. Key to
Success

7. Risk

8. Revenue

Lowest risk,
mitigated
by client
groups
Risk is
higher, will
vary with
program

Lowest
earned and
contributed
Income
Potentially
higher
earned
income
Highest risk
and
contributed
income

Usually
higher risk,
will vary
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1.2.3. Preliminary Assumptions About Programs for the Lakeway Performing Arts Center
It is understood that the Lakeway Performing Arts Center itself will present a signature series of
variety artists, touring theatre and children’s touring programming which does not currently get
booked into Austin. The Center should also endeavor to encourage and contract regular resident
companies, series presenters and booking partners to minimize risk through rental arrangements.
The performing arts center must be a professional, state-of-the-art public theatre with its main
stage compatible or superior to the Zach Scott theatres and the Austin Theatre Alliance Theatres in
Austin. It is likely that the Center will be financed from earned revenues, contributed revenues
from donors, sponsors and members and programming and operating grants from the
Municipality, State (if available) and various art foundations.
1.2.4. Overall Working Objectives
•
•
•
•
•

draw at least half of its visitors from outside of Lakeway for conferences and/or events;
leverage the assets of Lakeway to attract visitors from Travis County and beyond:
draw overnight visitors to strengthen the current hotel ecology in Lakeway;
be built primarily from hotel tax revenues, and;
be financially self-sustaining or require minimal operating support from hotel tax
revenues.

1.2.5. Mission Implications
The following represent the implications of the proposed mission:
•
•
•
•
•
•

Presenting performing arts – requires 800+ seats, excellent support facilities and critical
mass
Theatre support space – requires compliance to professional standards
Renting venues – what the market will bear – 250-399 seat space in particular demand
Mounting exhibitions of art – requires gallery spaces or versatile public lobby and lounge
space
Offering arts education – requires space for training and education
Ancillary revenue-generating arts space and compatible cultural activities – what the
market demands (seek partnerships)

1.2.6. Genres or Disciplines to be Served
While the mainstage will operate primarily for disciplines that use amplified sound, it should be
designed for conversion to acceptable levels of acoustic music when required. A secondary space
should be designed for acoustic music and spoken word with convertible properties to amplified
sound and, if possible, a small screening room may be incorporated into the center.
The arts disciplines expected to be served are:
•
•
•
•
•

Music (acoustic and amplified)
Dance (contemporary and classic)
Theatre (drama, comedy and musical theatre)
Film and Multi-Media
Visual Art
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1.2.7. Potential Core Programming Areas
The core programming of the center may be expected to cover:
1. Musical Variety and Comedy
• popular touring musical, comedy and novelty acts
• niche or satellite musical theatre festivals
2. Drama Series
• local and international not-for-profit theater productions if available on tour
• a Christmas season pair of productions in repertoire
3. Theatre for Young Audiences
• tours of professional theatre for young audiences
• local professional productions of theatre for young audiences and families
4. Dance
• productions from local not-for-profit dance companies as well as international
touring dance productions
• local dance school productions
5. Music
• concerts of touring classical artists
• local not-for-profit music organizations and school concerts
6. Speakers Series
• touring celebrity speakers
• local speakers and lectures
7. Film Festivals
• Film Club - popular, art film, documentary and international film series
• sponsored double bills – relevant businesses sponsor genre films
• local film school festivals
8. Visual Art Series in Public Lobbies and Lounges
• local individual artist as well as international artist showcases
• local visual art school exhibits

Preliminary Program and Business Planning Report
Lakeway Performing Arts Center

20

Janis A. Barlow & Associates
July 2015

1.3.

Activity Programming Assumptions

1.3.1. Summary of Programming by Line of Business

Presenting:
• Explore Presentation Partnership with Austin Theatre Alliance for professional productions
• Focus on Current Program Gaps in the Market – Family, Youth Programming, Comedy
• Include range of touring events – theatre, variety, music, comedy, circus, speakers, etc.
• Commission/book a Christmas festival and unique mid-winter festival – music, comedy or
theatre
• Consider a program niche in high caliber professional companies offering teaching
residencies
Main Stage Production and Presentation:
• Christmas Repertory Theatre Festival
– Commission/book at least two
shows in repertory
• February Festival
• National and Regional Tours
• Summer Film Series

Theatre for Young Audiences:
• Dallas Children’s Theatre
• Magik Theatre, San Antonio
• Missoula Children’s Theatre
• Minnesota Children’s Theatre
• Green Thumb

Rentals:
• Seek Resident Companies providing distinct identities
• Present companies with a potential to become resident rental companies
• Provide not-for-profit rates for local performing arts companies
• Seek presenting and booking partners
Education:
Seek partnerships from local performing arts schools and the City Recreation Department to offer
the following kinds of programs:
• Camp Showbiz
• Acting & Creative Academy
• Theatre Recreation for Adults
• Teen Rep Company
• Teacher’s Workshops
• Intern Program
Exhibit/Curate:
Partner with galleries in the exhibition of local artists in the public spaces of the center
Ancillary Services:
• Provide full hosting capacity to serve audiences and special events in all areas of the facility
for non-theatrical use and rentals
• Provide public café and merchandizing services
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1.3.2. Summary of Preliminary Activity Calendar
The ultimate programming of the center will be managed and booked by a professional theatre
programmer who will take into account competitive and complementary activities in the Austin
market, look for opportunities and partnerships and seek to reinforce a Lakeway brand that draws
visitors and celebrates a distinct competency such educational and family programming.
In keeping with the Lakeway brand and growth trends, it is recommended that the program which
is developed is themed according to education and the arts, lakeside environment and recreation.
Whenever possible, choices should be made in favor of entertaining spins on classic works from
the curriculum or those with a distinctive local flavor.
The following represent preliminary suggestions for consideration. As sponsorships and
partnerships develop, the program will grow and develop.
Month

Primary Programs/Themes

Target Market Focus

September

Season Openings

Frequent Theatre Goers

October

Presented Tours and Series

Student Groups and Families

November

Presented Tours and Series, Thanksgiving

Student Groups and Families

December

Christmas Repertoire and Recital Rentals

Visitors

January

Low Season, Presented Tours

Student Groups and Families

February

Music Festival, Special Valentine Events

Visitors

March

Presented Tours, Series, Education, SXSW

Student Groups and Families

April

Presented Tours and Series, Education

Performing Arts
Goers/Visitors

May

Recitals

Visitors, Performing Arts
Goers/Visitors

June

Presented Tours and Series

Performing Arts Goers
/Visitors

July

Film Festival, Theatre Camp – Lakeway
Recreation

Visitors, Students

August

Film Festival, Theatre Camp, Recitals

Visitors, Students
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1.3.3. Rental Clients per Month as Indicated by the Preliminary Local Survey
As previously noted, “rental” income is low risk and will come primarily from local community
groups. The following chart is a calendar of basic rental demand at the present time based on the
preliminary potential user group survey. Presented programming should be booked to augment
and compliment the rental calendar of local uses, which are likely to be steady and consistent.
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1.3.4. Preliminary Estimate of Performances/Uses
The following chart demonstrates the number of performances/uses the center should have on a
quarterly basis on its Mainstage, its Second Stage and in its Rehearsal Hall or special event space.
Typically, the smaller the venue, the greater the demand for rental uses. The Mainstage will require
a custom designed program of resident company or commissioned production bookings and
presented touring acts. The second stage will have far more low risk, but lower income uses. It is
expected that staff will solicit more rental uses than were projected in the 2014 survey. Each venue
is projected to meet an appropriate threshold of uses.
Oct. – Dec.

Jan. – Mar.

April – June

July – Sept.

32- 48
8-10
5
3
3

0-12
12-14

4-6

51-69

3
3
12
30-44

12-14
12
3
8
12
47-49

25
12

26
12

14
12

3
15
55

3
3
44

3
3
32

6
68

81
42
40
9
27
199

50
50
156-174

50
50
124-138

50
50
129-131

50
50
144-146

200
200
553-589

Mainstage 800 seats
Production Commissions/Bookings
Presentations (Professional tours)
Rentals (Recitals – P.A. Schools)
Rentals (Estimated additions)
Rentals (Based on the survey)
Film Exhibition (Curated series)
Subtotal
Second Stage/Flex Space 250 seats
Rentals (Based on the survey)
Rental (Estimated additions)
Theatre Camp (Summer program)
Presentations (Emerging artists)
Film Exhibition (Curated series)
Subtotal
Rehearsal Hall 100 seats
Rentals (rehearsal, classes, events)
Subtotal
Totals

1.4.

2
20
26-28
16
6
40

Totals
32-60
36-44
17
9
16
44
154-190

Facility Venues and Seating Capacities
to identify the specific nature of the uses and venues based on the research accumulated in
Phase I market conditions and industry standards related to viability.

In order to accommodate a range of needs, it is recommended that each venue in the facility be
versatile and sufficiently self-sufficient to allow for simultaneous occupancies.
In this way, the center will be more cost effective by having multiple sources of revenue and
economies of scale. The initial capital costs will be higher to pay for the versatility and critical mass
but the facility will have a higher degree of operating sustainability. Multiple venues in one center
substantially expands the building’s versatility as a center for festivals, compatible events and
corporate meeting uses.
The local user survey is the first clue to the needs in the community and possible use rates. Smaller
and mid-sized facilities are usually those most in demand and easiest to accommodate.
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Most of the rental respondents who would use a performance space would be looking at theatres
with between 50-699 seats. The order of preference for various seating capacities is:
25.7%
22.9%
20.0%
8.6%

200-399 seat flexible space
50-199 seat flexible space
400-699 seat theater
700-1099 seat theater

9
8
7
3

1.4.1. Understanding Theater Function and Design
Ultimately, all design decisions should be made in consultation with professional theatre artists,
technicians and key user groups. The user survey has provided preliminary information from
which to determine local perceived needs, which were discussed in section 1.3.
Theaters should be designed to provide an excellent environment for the dominant discipline and
be adaptable for other disciplines. There are different requirements for different disciplines and
theatre design is typically the best possible compromise of a balanced, professional understanding
of:
•
•
•

Program discipline
Business models
Professional capacity

The basic principles of successful theatre design involve the platform for exhibition and the
audience’s ability to see and hear the performance. Different kinds of programming have different
applications for theater design. The optimum stage sizes and seating arrangements are different
for concerts, dance, plays and film.
For dance and musical theater, the stage playing area should be square – the optimum size would
be 40’ by 40’.

Image from Space For Dance: An Architectural Design Guide
by Leslie Armstrong, Roger Morgan
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The schematic massing plan and section below illustrate the typical components and general
proportions of the theater and optimum footprint of the areas:
• Front-of-house facilities
• Auditorium and circulation space
• Stage and backstage facilities
• Administrative services
Very often, one or more of these vital areas will be short-changed unless design development is led
by a knowledgeable team of theatre professionals directing the architect of choice. The schematic
massing provides simple benchmarks for comparing design proposals made to the unfamiliar.
Optimum Performance Theater Plan for an 800+ Seat Theater

Optimum Theater Section for an 800+ Seat Theater
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The optimum acoustics and auditorium volumes and characteristics also are different for each of
the disciplines as demonstrated by the reverberant acoustic spectrum (from “dead” to
reverberant):

When a program includes all of these potential uses, it is important to establish the priority use for
each of the theaters, design accordingly and include ways to adapt each space for other uses. For
example, curtains or absorptive panels may be introduced into the auditorium when required for
film or amplified music, or an electronic acoustic enhancement system may be worth considering.
A variety of user groups, multiple venues, and “one night stands” will necessitate excellent loading
facilities – multiple bays and storage area.
1.4.2. Recommended Principal Spaces
In order to address a regional gap and develop a mainstage that can support presentation of star
vehicles, it is recommended that the mainstage theatre be designed with the versatility to have
its audience segmented so it can be used as a 399 seat theatre and an 800 seat theatre. The
transition should be seamless. This can be achieved by incorporating a dress circle and balcony
into the house.
The playing area of the stage is likely to have a flexible framing (or proscenium), between 36 and
46 feet wide. Ideally, the depth of the playing area would be 42 feet. Those dimensions define an
accompanying rehearsal hall (or meeting space) as requiring a dimension of 56 x 50 ft.
A flexible studio theatre or meeting space that could seat between 75 and 250 with a stage
would be a minimum of 56 x 86.
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1.4.3. Details of Potential Venue Use
The smaller seating categories will have higher levels of demand for local rental uses, especially
since the spaces will be versatile for a variety of staging or meeting uses.
The higher seating capacities will require more resident company production programming and
presentation bookings which will draw audiences from well beyond the city limits.
Larger seating capacities are often required for school graduations, product launches, special
events and recitals that have not been captured in the user survey to any great extent. Because of
the proposed mainstage’s capacity to host a 399 seat presentation on its orchestra floor, plus a
dress circle which would add 150 or more to the orchestra floor capacity for a 550 seat venue and
then 250 seats in the balcony for a total of 800 seats or more, the mainstage theatre will have a lot
of rental demand. Depending upon seasonal demand, the mainstage theatre could be:
•
•
•

A 399 seat theatre (orchestra only)
A 550 seat theatre (with a dress circle)
An 800 seat theatre (with dress circle and balcony)

1.4.4. Required Facility and Venue Qualities
The most significant qualities that influence the survey respondents in choosing a performance
space are the cost of rental, seating capacity, acoustics, technical equipment, sightlines and
parking.

Response
Percent

Answer Options

55.6%
44.4%
40.7%
59.3%
55.6%
44.4%
14.8%
40.7%
22.2%
25.9%
29.6%
22.2%
18.5%
44.4%
11.1%
29.6%
70.4%
7.4%
answered question
skipped question

Acoustics
Sightlines
Size of Stage
Seating Capacity
Availability of Technical Equipment Onsite
Quality of Technical Amenities
Orchestra Pit
Dressing Rooms
Rehearsal Space
On-site Storage
Private Event Space
Food Service Capabilities
Large # of Bathrooms
Parking
Licensed Reception Area
Lobby/Exhibit Facilities
Cost of Rental
Other (please specify)

Response
Count
15
12
11
16
15
12
4
11
6
7
8
6
5
12
3
8
19
2
27
8

Creating multiple, flexible spaces will be the way in which to keep rental costs reasonable and offer
a range of seating capacities.
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1.5.

Functional Building Program
A Building Program is used to develop the functional area requirements that will support
the use program. An outline would be a list of spaces and capacity while a more
comprehensive program required for development of conceptual development would
include a square foot and height breakdown for every room required to deliver the Use
Program. The typical contemporary theatre complex would contain the following
components – stage and backstage support, the auditoria and training studios and the
front of house audience services and offices.
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1.5.1. Proposed Design Criteria
The following design criteria have been applied to the development of the building program and
are recommended to guide design concept development:
•
•
•
•
•
•
•
•
•
•

Meeting the Strategic Directions and Activity Program
Safety and Code Compliance
State of the Art Functionality to meet contemporary theatre design standards
Operating and Energy Efficiencies to Minimize Overhead and Maximize Income
Patron Comfort and Convenience
Quality – Aesthetics and the “Wow” factor
Quality - Compatible with City values and reflective of the community
Ancillary Revenue Generating Opportunities
Cost and Cost Effectiveness
Design to phase in future space and state-of-the-art changes

1.5.2. Principal Venues and Supplementary Space
Based on the market analysis, the local user group survey and industry standards, the optimum
performing arts center facility in Lakeway would contain the following venues
Optimum Performance Venues:
• 800 seat Mainstage – for musical theatre with adequate front-of-house, stage and
backstage support.
• 150 – 250 seat flexible studio theatre – designed for recitals, rehearsals and training
purposes
• One or Two 75 seat flexible studio spaces – which serve as rehearsal rooms for the
Mainstage and studio theatre
• Education Center – to include four classrooms and support space
• Production Center – to include spaces for building and storage of scenery, properties and
costumes
• Dedicated support space for each of these venues and facilities – to include lobbies,
dressing rooms, storage, technical space, a board meeting room, etc.
The core facility should include at least two public venues, a convertible lounge space, a
boardroom and a music room for meeting, rehearsal, classes or special event rentals. The
Education and Production facilities could be added in the future as the business evolves.
According to the local survey, of those who were looking for alternative types of space, seven or
more respondents specified the following:
•
•
•
•
•
•

Meeting or function space (24)
Classrooms (17)
Exhibition space (16)
Rehearsal studio (9)
Vocal/Music studios (7)
Offices (7)
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Almost 67% of respondents identified a need for a meeting or function space while 47% of
respondents are looking for classrooms or exhibition space.
1.5.3. The Argument for Massing of Facilities
The massing of venues into a single facility and into several creative clusters is most desirable. A
single complex or cluster of cultural facilities and places of public assembly would:
•
•
•
•
•
•

Offer a greater selection of programming and choice for user groups and audiences
Provide a focus, a bigger bang for the marketing buck and audience development
opportunities
Encourage interdisciplinary collaboration between artist, business and community
Improve revenue generating capacity
Provide economies of scale (multiple venues, shared resources and mitigation of risks)
Offer exponential increases in economic impact

Courtesy of Grimshaw Architects; www.arcspace.com
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1.5.4. Adjacency Diagram
The following diagram illustrates the necessary adjacencies and relationships between various
functional areas.
Some economies may be achieved by creating rehearsal space within the front of house facilities
and the production and educational facilities may not be included in the building program. They
may be included in a master plan for development but built in a future phase when evolving needs
and demands are clarified.
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1.5.5. Preliminary Building Program
The following building program includes the minimum space allocation for operational
sustainability.
Room

Condition, Capacity

Formula

Mainstage Auditorium

800 seats
configurable at 399 & 500
Deck for dance w x d
Same as stage
Behind upstage wall

10 s.f.

8,000

36-46 x 42
2 x 24 = 48 x 42
5 x 94

2,000
2,000
500

Studio Theatre
Offstage space

75-250 seats, dining for 350

56 x 86

5,000
500

Rehearsal Hall (in FOH lounge)

100 seats, or dining for 200

56 x 50, plus
200 sf storage

3,000

Front-of-House Facilities
Performer Facilities (& warm-up)
Offstage Space
Administration (& boardroom)

1,200 persons (2 venues)

Stage – Max Playing Area
Stage Wings
Crossover

Optimum S.F.

12,000
1,200
2,000
2,800

Subtotal

36,000

Grossing Allowance (33%)

12,000

Total

48,000

Future Expansion
Rehearsal Studio
Educational Facilities
Production Facilities/Storage
Total

3,000
2,000
7,000
12,000

With a preliminary estimate of $400 per square foot at 48,000 square feet, a proscenium theatre
with a fly tower is likely to cost at least $19,200,000 in construction costs. With an additional
12,000 s.f. of support facilities it is estimated that a 60,000 square feet complex is likely to cost at
least $22,000,000.
These figures do not include land acquisition or project management costs, which will vary
greatly depending on many factors yet to be determined. A rule of thumb could add as much as
50% to account for project costs.
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Building Capacity and Parking
Maximum audience numbers for the venues of the proposed performing arts center have been
estimated at 1,200 people at a given time. In addition, there may be as many as 100 staff, crew,
volunteers and performers in the building on occasion. These estimates suggest that the parking
lots in the vicinity of the center may have to provide public parking for between 400 and 600 cars
on occasion.
It is expected that a combination of existing and new surface parking lots, as well as valet service
will accommodate parking requirements.
Programmatic Notes:
•
•
•
•

The primary facilities in this hub require a large footprint – the majority of the program
space should be accessible at grade.
Theaters and galleries are tall buildings. Vertical additions are not likely to have desirable
effect.
Surface parking will be vast but at 20 to 25% of the cost of parking garage, it might be
required, depending upon the contours of the land and adjacent parking opportunities.
Given the values of Lakeway residents, landscaping will be an important feature and if all
the parking has to be accommodated on the site, the ideal property acreage could be as
high as 12 acres. It is possible that a site ranging in size from 6 to 10 acres will work.

1.5.6. Massing of Facilities
The current concept is focused on serving as a place of public assembly for performing arts with
multi-purpose spaces that will serve as meeting space, art exhibition space and performing arts
training space. The ability to build the performing arts center in phases can be considered as well
as a concept for future growth and expansion of activities.
Other compatible facilities to consider in selecting a site or for future massing would include:
• Visual Arts and Craft Center
• Museum
• Restaurants
• Commercial Retail
• A Visitor’s Orientation Center
• Hotels with Conferencing Facilities
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1.5.7. Theatre Design Implications of the Program
These notes are meant to illustrate some basic implications of the current programming direction.
The feasibility study is a pre-design process that seeks to establish potential scope and scale of a
project and possible directions for design concept development.
Public Entry Spaces
•

Consideration should be given to drop offs (for cars and buses), short-term parking, (for
ticket pickups), bus parking (for group tours) and a well-lit covered walkway from adjacent
parking to the theatres.

•

Illuminated marquee signage and a digital readograph should be a beacon to the entry of
the theatre complex. They should be visible to a high traffic area. Due to the number of
programs anticipated, provisions for shadow boxes should be included as well.

•

A public foyer or vestibule at grade with shelter from the weather and access to a
centralized box office, ticket windows and gallery space is desirable. Ideally, the box office
would have three window stations (one for each theatre and will call), each with a 3-foot
wide counter, a 5-foot depth of floor space and a rear credenza with wall mounted storage
cupboards. A manager’s office would be located off the ticket office.

Front of House Spaces for Ticket Holders and Authorized Personnel
•

One point of admission control to all venues and backstage space is highly desirable.
(Alternatively, all backstage spaces could be accessed through a separate and secure stage
door entry.) For the purposes of crowd control, security and financial accountability, only
ticket-holders and authorized personnel should have exclusive access into a secure theatre
lobby/lounge and series of pathways leading into the theatre venues.

•

Public venues – including an outdoor courtyard - should be accessible from a shared lobby
area.

•

Each of the public venues should have sufficient services and sufficient noise isolation to
operate simultaneously. Public services should serve venue audiences discretely and
simultaneously.

•

A house management office, personnel changing rooms, coat check and first aid station
should be situated off the main lobby and accessible to all venues.

•

The theatre center should have provision for concessions and washrooms and the main
lobby/lounge(s) of the facility should have provision for catering and furniture/piano
storage. Washroom fixtures for women should exceed the Code requirement.

•

Provisions for donor recognition and interpretive displays related to the theatre and area
history are required.

•

For the safety of patrons and efficiency of deliveries, provisions must be made to ensure
there is a discrete delivery pathway for goods and supplies into the lobby/lounge
concession area.

•

Noise and light locks between the lobbies and the theatre venue are required.
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The Auditorium or “House”
•

Approximately ten square feet of space is required per seat of seating capacity.

•

Sightline studies, spatial analysis, acoustic, electronic enhancement and code compliance
studies will be conducted by the architect.

•

The following notes reflect generic standards that may require compromises according to
space and dimensions available.

The Mainstage Stage
•

For dance and musical theatre, the stage playing area should be square – the width of the
proscenium should equal the depth of the stage from the curtain line to the upstage wall.
The optimum playing area dimensions would be 40’ x 40’ but can be compromised to a 3:4
aspect ratio. A storage bay for repertory presentation is necessary. To maximize the useful
depth of the stage, a crossover corridor behind the upstage wall of the stagehouse at stage
level is highly desirable.

•

A scenery fly system is desirable. The proscenium height should be between 26’ and 32.’
The height to the underside of the grid should be 2.5 times the height of the proscenium.

•

Stage level pass doors are desirable on both sides of the stage to the auditorium. (The
symmetry maximizes staging opportunities and front of house management.)

•

The orchestra pit should be on a lift (or two) to serve at stage, floor or pit level. It is
expected that the lift will be approximately 400 s.f. – enough to accommodate the
maximum number of musicians retained for any given show at an average of 16-20 sq. feet
per musician. Sightlines will be designed for the use of the pit as a thrust stage.

•

Ideally, the stage wing space on either side of the stage playing area should be clear to the
height of the proscenium for the full depth of the stage. The width of each wing should
equal half of the stage playing area plus 5’ to accommodate wing flats, legs or teasers.

•

A combination mechanical and hydraulic or electric rigging system will be designed.

•

The loading bay door onto a stage level receiving area will be 44” from grade to facilitate
trucks loading and unloading of scenery, equipment, costumes and properties.

Backstage
•

To service a variety of venues and an active touring program, excellent loading facilities are
required. Two or three adjacent bays, crate storage area and repair facilities are desirable.

•

For the safety of theatre workers and patrons, and the efficiency of the overall operation,
the loading and receiving area should have direct access to the stage and rehearsal room
without crossing public and theatre worker pathways.

•

Shared backstage spaces (such as loading bays, a stage door security office, crew room,
green room, and chorus dressing rooms) are preferred in conjunction with discrete
dressing rooms for each venue. (The main stage theatre, the second stage and one or two
rehearsal halls/studios are the main public venues.)
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•

An assortment of dressing rooms is required to accommodate a cast of 20. Beyond that, the
size and number of dressing stations and provisions for temporary dressing stations should
be determined in consultation with the local performing arts user groups. The green room,
rehearsal hall and/or meeting rooms can be located and equipped to serve as
supplementary chorus dressing rooms when the cast size warrants. Access to all these
facilities should be barrier free.

•

The technical booth should have provision for two follow spots, a lighting console, a stage
manager’s console, a sound console and digital film projection.

•

There should be designated storage space for stage and technical equipment with clear
access to the stagehouse and front-of-house.

Facility Administration
•

It is desirable to have a suite of facility management offices and meeting rooms accessible
to the front-of-house and public spaces as well as the backstage areas of the facility.
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2.0

RESOURCE ANALYSIS AND BUSINESS PLAN
Capital Cost Estimate
to provide an estimate of probable costs for the construction of the conceptual design and
the costs of project management.

2.1.

Facility Construction/Hard Cost Estimate

The following cost estimates are based on a moderate average cost per square foot of each of the
building types in the climate zone on a relatively flat site. It is very early in the project’s
development to establish a firm project cost estimate as site selection, inflation and design
development can have a radical impact on preliminary estimates.
The estimates include hard costs, professional fees, construction management, furniture, fixtures
and equipment. When a site is chosen and a concept can be developed according to site
conditions, design and quality conditions, a cost estimate based on sixteen divisions of
construction trades, testing, fees and permit costs can be calculated.
Room

Area Sq. Ft.

Mainstage – 800 seats
Subtotal
Stage – Max Playing Area
Stage Wings
Crossover
Subtotal
Studio Theatre – 250 seats
Offstage space
Subtotal
Rehearsal Hall – 100 seats (in
FOH)

Total Costs

8,000

$400

2,000
2,000
500

$600
$600
$200

5,000
5,000

$400
$300

12,000
1,200
2,000
2,800

$400
$300
$300
$300

4,800,000
360,000
600,000
840,000
6,600,000
$15,800,000

$250

3,000,000

Front-of-House Facilities
Performer Facilities (& warm-up)
Offstage Space
Administration (& board room)
Subtotal
Subtotal

36,000

Grossing Allowance (33%)

12,000

Total

48,000

Alternative Premium Estimate

48,000

Future Expansion
Rehearsal Studio (could be nearby)
Educational Facilities (nearby)
Production Facilities/Storage
Total

3,000
2,000
7,000
12,000
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2.2.

Project Soft Costs and Prospective Order of Magnitude

Having assigned specific square footage costs to the different aspects of the building, the hard
costs of a well-managed, uncomplicated construction process have been estimated in 2015 dollars
at between $18,800,000 and $20,400,000.
The recommended premium, contingency and project cost addition at this stage of planning, not
including land acquisition, can range from 30-60%. Additional costs of the project may include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Land acquisition
Parking and traffic studies, lot construction and/or supplementary provisions
Project marketing and lobbying
Executive searches for project and facility leadership
Grant writing and seed fund raising
Professional fees – specialty consultants, legal and accounting for business development
Site condition studies, soil tests
Theater and educational program start-up
Fund raising feasibility study and campaign management costs
Program, operating and capital endowments
Owner’s project administration
Cost of phasing the project – at least 20%
Inflationary escalation
Opening festivities

Lakeway is a community with a strong tradition of volunteer support from qualified professionals.
Local volunteers may cover some of these requirements.
In order to cover project costs, and assuming that land will be donated, it is recommended that
the project establish an initial order of magnitude estimate of $25 million.

Lakeway Landscape; www.austinrelocationguide.com
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2.3.

Funding Options
To identify potential sources of funding and/or the typical process of a capital fund raising
campaign.

Cultural facilities should be built without creating capital debt. Operating margins are typically
very narrow and cannot sustain loan repayments.
Funding sources may include:
•
•
•
•
•
•
•
•
•

Municipal funding
Hotel tax funding
County funding – may lever state and federal grants
Tax credit funding
Other government funding programs (limited at the state and federal levels)
Individual philanthropic dollars (a high percentage through naming donors)
Foundation funding (invariably matching grants)
Local corporations and businesses > sponsor dollars
Grassroots efforts (the last 10% or less of the goal)

On a typical not-for-profit building project, 65-75% of philanthropic contributions come from
individuals who are engaged in the project or the client groups. Public programs rather than the
building itself motivate most donors.
Future ownership and governance decisions can affect capital financing opportunities and,
specifically, the project’s ability to access tax credits and raise funds privately. For these reasons,
ownership of the property may be subject to transition through the financing phases of the
project. The ultimate goal of the ownership scenarios should be to protect the integrity of the
project, sustain its function as a place of public assembly and serve as a catalyst for healthy social
and economic development. These goals require that the property ownership should be
dedicated to community service.
The following financing sources assume that the ownership and/or governance of the facility will
be a non-profit corporation.
2.3.1. The Funding Case
It will be important to articulate and test the funding case with the help of philanthropists,
community leaders and potential donors in Lakeway to determine what is most exciting to them
about this project. A starting point for developing talking points may be:
•
•
•
•
•

Providing a strong arts and education infrastructure to the west of Austin
Supporting economic diversification to support a resort community with a receding
lakefront
Growing the influence of arts in education and supporting professional training for
Broadway in the west
Bringing balance to Austin’s professional theatre venue inventory
Leveraging local resources to develop arts oriented executive skills development
curriculum
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2.3.2. Capital Fundraising Campaign
A blended fundraising campaign can be undertaken by an arm’s length, non-profit governance body
to raise capital, endowment and operating funds. About 70% to 80% of the specific activities and
major donor fundraising in a capital campaign are undertaken in the “quiet phase” of a campaign
where the project is in a planning phase (rather than a capital campaign) and the full scope of the
project, its costs and its financing have not been announced publicly. A project and its campaign
goals should only be announced publicly when all major donors have been solicited and confirmed
and can be presented as a partner in the project.
The success of a capital campaign for the Lakeway Performing Arts Center is likely to be dictated by
the commitment and credibility of the governing board of directors, the engagement of the
community in the planning process, the audience base of the resident companies, the support of
several key funders and the quality of the case for support. Every member of the governing board
should be the first to make a financial commitment to the project. Those at the heart of the project
must demonstrate their confidence in the project in order to be in a position to persuade others to
contribute.
The goals and target of this campaign should be determined in consultation with professional
fundraising counsel during a fundraising feasibility study and donor cultivation process. The types of
contributions may include grants, gifts, endowments, and donations-in-kind of services or
supplies. Donors should be cultivated to encourage their participation in both capital campaigns
and on-going sponsorships and membership support.
A comprehensive capital fundraising campaign may include the provision of an operating and
programming endowment plan for the building. With additional income from future gifts and
ticket surcharges, the interest from this ever-increasing fund could help sustain the facility and
allow for future program and facility growth.
2.3.3. Government Funding
Municipal and County Funding
The trends point to increasing emphasis on local financing for capital projects, and increasingly so
for facilities that enhance the normal municipal infrastructure and serve as catalysts for economic
development. In any funding equation, the participation of the local governments will be
evaluated and their contributions of cash, land, project management, asset management or
whatever. Sometimes, such participation will be a pre-requisite for any involvement by other
levels of government, foundations and philanthropists.
In addition to the provision of land and direct financing and/or annual subsidy, local governments
may be able to contribute support for the project by providing professional expertise, facilitating
traffic management strategies, development of parking, building permits, zoning variances and
testimonials for grant support. The active support of local politicians can be instrumental to a
project’s ability to leverage funding from other levels of government.
It is assumed that project funding will come from both local and other levels of government and
their agencies, charitable foundations and committed social and arts philanthropists who
understand the larger impact and community benefit of the proposed project.
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State and Federal Funding Opportunities
The City of Lakeway and the Austin Cultural Arts Division and Art Alliance Austin should be
consulted on the possible sources of state and federal funding for this project.
The primary funding sources will be focused on arts, culture, educational and economic
diversification and development objectives. Specific cases have to be made to specific programs
or according to government policies.
2.3.4. Private/Corporate Capital Sources
While it may be true that one tends to look first to the public sector for funding support for capital
projects, and public funds can leverage private funds, it is often the private sector that over the
longer term provides the leadership and stamina required for any capital campaign. This is
especially true in Texas.
Typically, more funds come from individuals who head or once headed a corporation, rather than
from their corporations. The higher-end corporate contributions usually come from local
employers and tend to be tied to sponsorships or high profile naming gifts. Most commercial
enterprises like to sponsor and be affiliated with particular programming and can be generous
donors.
Potential leading and major individual donors should be the first group to be cultivated and
solicited for their participation in the project. Several major individual donors can comprise the
core of an advisory committee or building steering committee.
An investigation of the potential for success of a capital fundraising campaign is outside the Terms
of Reference of this study. Professional fundraising consultants should be engaged to study the
potential fundraising goals and mechanisms (including the naming of all or part of the arts center).
2.3.5. Foundations
Foundations are non-governmental, non-profit organizations with funds established to maintain
or assist various types of social, educational, cultural or charitable agencies. Every foundation will
require an application that is customized to their specific area of interest. Each should be
contacted directly in advance in order to discuss the project and the Foundation’s potential
interest in contributing toward capital, programming or operating funding.
As with other potential funding sources, foundations have experienced a large increase in the
number of requests for funds. Competition for grants from larger national foundations in
particular has been growing. Local foundations may be more likely to continue their support over
a longer period of time.
The following are possible national sources of foundation funding:
Doris Duke Charitable Foundation – based in New York, national grants foundation
www.ddcf.org
•
•

Funds national arts programs; medical research programs
Grants average $100,000
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Ford Foundation – offices worldwide
www.fordfound.org
•
•

Funds community-based initiatives; peace and social justice; education and culture, mostly
in third-world countries, but also in the US
Grants have been as high as $2,000,00,00

The Kresge Foundation – based in Michigan, national grants foundation
www.kresge.org
•
•

Funds arts and culture; health; environment; education; and community development
Grants average $500,000 and the Kresge Foundation is especially interested in capital
campaigns

Surdna Foundation – based in New York, national grants foundation
www.surdna.org
•
•

Funds arts education for teens
Grants range from $30,000 to $100,00

Hearst Foundation (NY, national grants foundation)
www.hearstfdn.org
•
•
•
•

Funds culture; education; health; and social services
Preference given to arts education programs that address the lack of arts programming in
K-12 curricula
25% of total funding has been allocated to Culture. Organizations with budgets over $10
million have received 60% of the funding in Culture
In 2013, awarded 281 grants for a total of $32,580,000

The Wallace Foundation (NY, national grants foundation)
www.wallacefoundation.org
•
•

Funds arts and education; as well as audience development for the arts
In 2010, average grant amount was $493,000 and average length was 3.5 years

The following are possible sources of state foundation funding:
The Brown Foundation (Houston, TX)
www.brownfoundation.org
•
•
•
•
•

Funds public education; visual and performing arts; and community service projects
80% of grants awarded within State of Texas, with special emphasis on Houston
Has nearly $1.2 billion in assets
In their 2012/13 year, 35 % of grants went toward education and 34% toward arts and
humanities
Grants as low as $1,000 and as high as $4.2 million
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Moody Foundation (Galveston, TX)
www.moodyf.org
•
•
•
•

Funds arts education; social services; children’s needs; and community development
Focus on Galveston, but has expanded to include Austin and Dallas
Most competitive grants are about $25,000 each, but go up to $40 million
Awards around $50 million in grants each year

Michael and Susan Dell Foundation (Austin, TX)
www.msdf.org
•
•

Funds urban education; childhood health, and family economic stability
Capital campaign donor for Zach Topfer Theatre

Alice Kleberg Reynolds Foundation (Bexar Country, TX)
www.akrfoundation.org
•
•
•

Funds arts/culture, charitable, education, literacy, medical and scientific purposes
Awards grants in 50 counties, including Travis
In 2014, the Foundation funded 105 grants totaling $1,329,000

Meadows Foundation (Dallas, TX)
www.mfi.org
•
•
•

Funds arts and culture; civic and public affairs; education; health; and human services
In the 2010 fiscal year, 22% of grants went toward arts and culture
Average grant size was $98,195

Communities Foundation of Texas (Dallas, TX)
www.cftexas.org
•
•

Funds education; health care; public safety; social services; animals; and the arts
In the 2014 fiscal year, awarded grants totaling $101 million

Austin Community Foundation (Austin, TX)
www.austincommunityfoundation.org
•
•

Competitive grants program for nonprofit organizations in Austin and surrounding areas
Encourages grant requests for projects or programs that: are likely to have a substantial
impact on the quality of life of people in the community; and propose practical ways to
address community issues and problems

The following foundations were donors in excess of $25,000 to the ZACH Topher Theatre
Foundation:
The ABE Charitable Foundation, Inc.
Alice Kleberg Reynolds Foundation
AT&T Texas Foundation
The Humana Foundation, Inc.
The Sheskey Family Foundation
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2.3.6. Community Organizations, Businesses and Special Event Fundraising
Community organizations and local businesses tend to be capable of more modest gifts, but they
can play a significant role through donations of goods and services-in-kind and as advocates for
the project.
Special events are almost always part of the fundraising campaign. They are notoriously labor
intensive and every consideration should be given to minimizing their numbers and maximizing
their impact. On its own, a special event is rarely a cost-effective way to raise significant funds for a
major project, but they can serve other important purposes. They can be used to reward or
acknowledge donors, to raise awareness of the project to targeted groups and to cultivate
audiences for the future opening of the facility.
2.3.7. Funding Proposal
Preliminary estimates of project costs have been established at $25 million. In addition to this
figure consideration should be given to raising monies for programming and operating
endowments. These kinds of endowments should be seeded in the initial capital campaign and
grown through the life of the facility.
A typical financing plan would include the donation of the land for the center by a philanthropic
individual or public body and a public-private sector funding partnership. The classic formula is
one third, one third and one third from the following sources but, in this case, the following
formula may be considered:
•
•
•

Public Sector –
o County, Municipalities, Hotel Tax
Public Sector –
o State and Federal Agencies, Foundations
Private Sector
o Private Sector Contributions

$6.25 million
$6.25 million
$12.5 million
$25 million

A project of a $30 million scope would consider the following funding formula:
•
•
•

Public Sector –
o County, Municipalities, Hotel Tax
Public Sector –
o State and Federal Agencies, Foundations
Private Sector
o Private Sector Contributions

$7.5 million
$7.5 million
$15 million
$30 million

The ability of the project to achieve these funding targets is typically tested after the feasibility
concept study is complete. When there is sufficient information about the proposed project, a
fund raising feasibility consultant can be engaged to test the market for receptivity to the case and
propose long term cultivation strategies if necessary. In order to minimize capital expenditures, an
aggressive campaign for donations in kind is recommended.
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2.4.

Operating Plan
to outline the ownership/governance/management model, program scope (type and
number of events) and a draft operating budget after opening.

2.4.1. Proposed Ownership, Governance and Management
The chart below identifies the accountability relationships between the proposed ownership,
governance and management roles in the Arts Center.

OWNERSHIP
assets remain in the
public trust

City of Lakeway

GOVERNANCE
an arms-length
NFP Corporation

Board of Directors
)
Advisory Council
(donors)

Committees
(volunteers)

Executive Director
MANAGEMENT
a partnership of
programming and
facility management
Artist Relations Programs and
Marketing
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2.4.2. Ownership, Governance and Management Objectives
Ownership, governance and management may be handled together or separately, but it is important
to consider the different objectives of each:
1. Ownership requires a competence in the protection of property. The owner's primary objectives
related to the Arts Center should be the long-term public interest, rather than a profit motive.
2. Governance requires a competence in public service. The governance objectives of the Arts
Center are to fulfill community and cultural goals.
3. Management requires competencies in the management of places of public assembly, cultural
property and presentation of performing and visual arts. The objectives are to interpret
governance policies and offer client and customer satisfaction in the use of the building.
Ownership
Ownership of the Arts Center should be in the public trust. Given the scale of the project and its
deep significance to the City’s economic, cultural and social well-being, it is appropriate that the
City own the asset. The City is also in the best position to facilitate development issues for sites
within its jurisdiction.
Some government bodies have facilitated support to these projects by offering grants to purchase
property or build the facility on the condition that the property ownership will eventually revert to
the funding body in question. Some have provided the property, supervised the development and
even managed the property. Many continue to provide direct and/or indirect support to facility
operations through property management services, maintenance, insurance, utilities and the like.
Governance
Governance is the legal operating entity that is responsible for the transparent and accountable
oversight of the property and fulfillment of its mission. Standard governance responsibilities include:
•
•
•
•
•
•
•
•

Mission and strategic planning
Transparency and communication
Organizational structures
Board’s understanding of its role
Fiscal responsibility
Oversight of human resources
Assessment and control systems
Planning for succession and diversity

Traditionally, governance involves three key activities: hiring the Chief Executive Officer, approving
the annual budget and assuming financial leadership by securing the majority of the contributed
income required by the Arts Center.
The two most common governance scenarios relevant to this cultural center are:
•
•

Community Governance
Municipal or County Government Governance
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Community Governance: could be adopted under any kind of ownership scenario. The Center
would be governed by a not-for-profit, incorporated, community board responsible for providing
strategic direction, significant fund-raising and establishing policy. The Executive Director is an
employee of the Board. The governing corporate entity could own the building or be a tenant of
the owner.
If the facility is owned by the City, City policies could, but do not have to be adopted. Under City
ownership, the City could make a specific annual financial contribution or management fee to the
operation of the facility and could have ex officio representation on the Board. The board would
submit a budget annually as a condition of securing the City’s operating subsidy to City Council.
The City would ensure that its programming and operating conditions are met in a facility
management agreement with the board of directors. The City may also provide some facility
services that it is able to do economically – such as maintenance, landscaping, janitorial and
insurance.
Municipal Governance: generally implies both ownership and governance by the municipal or
county government in question. In this scenario, all staff, policies and practices would be
municipal or county, although policies could and should be designed specifically for the facility.
The facility would be a line item operation, most often in Parks and Recreation. There could be a
community advisory committee that provides input (advisory only) on strategic directions, new
capital items, fund-raising and the specifics of governing a cultural institution. While there could
be fund-raising, even to a significant degree, the financial commitment to maintain stability of the
facility is the government’s responsibility.
Management
This kind of arts center project requires the development of particular and highly specialized
cultural businesses as well as the development of the facility that will deliver those businesses.
Both program and project development should be handled by a professional manager with a clear
vision of how the business and the facility will be programmed and operate.
Ideally, the efforts of design and project architects, technical consultants and fund-raising
consultants will be coordinated by professional management who also will be responsible for
implementing the programming and operating plans of the theater. In this way, the form of the
project will follow a good understanding of its prospective function.
Without a full-time professional Executive Director/Theater Manager at the center of this
project, the center will not realize its potential to serve the community. In a not-for-profit
corporation operating with professional staff, the governing body hires an Executive Director to
liaise with the Board of Directors. The Executive Director’s responsibility is, in turn, to hire staff,
coordinate volunteer efforts and implement programs according to budgets approved by the
Board of Directors.
2.4.3. Ownership, Governance and Management Recommendation
To meet the respective ownership and governance objectives, it is recommended that a
combination of City ownership for stability, community governance for community engagement
and arm’s length accountability, and professional staff under an experienced Executive Director
would be ideal complement for the Lakeway Performing Arts Center.
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A truly passionate governing body can be indispensable to making the center successful. Under
the leadership of a strong Chair and experienced Executive Director, the Lakeway Performing Arts
Center can achieve its own identity and be singularly focused on ensuring that it serves the
community interest and meets its mandate. As well, the independent board governance model
presents the best opportunities for private sector fund-raising.
Proposed Mission Elements
1. To present performing arts for the benefit of audiences and communities in Lakeway
2. To rent professional caliber venues to local performing arts groups and promoters
3. To curate/present exhibitions of art and artifacts for the benefit of the community and
visitors
4. To offer professional and professional caliber arts training and educational programs to the
community by offering dedicated space
5. To develop ancillary revenue generating arts space and compatible cultural activities to
balance the budget
Business Planning Assumptions
•
•
•

There will be differential licensing fees for commercial, not-for-profit and public sector
client groups.
“Presenting” expectations will be based on industry standards. “Rental” uses and rates will
be based on the user survey and market values.
Ancillary revenue-generating spaces may be recommended to the extent that they are
compatible with the performing arts center and are likely to offset operating costs.

Core Programming
City of Lakeway

Arts Center Facility Governance and
Management

Center
Presentations /
Productions

Resident
Companies
(and Rental
Users)

Preliminary Program and Business Planning Report
Lakeway Performing Arts Center

Exhibitions
(Curated
Installations)

49

Educational
Programs
(Classes)

Janis A. Barlow & Associates
July 2015

2.4.4. Organizational Implications
The governing organization will be responsible for programming, client and customer services,
marketing, community relations and resource management. An active, working volunteer Board
will be required to support the efforts of a professional staff.
Proposed Organizational Chart
City Property
Oversight

Governing Board

Volunteer
Committees

Executive
Director

Administrator/
Accountant

Artist Relations
Programming Mgr.

Client Services/
Events
Coordinator

Technical Crew
(3)

Community Relations
Manager

Operatioinal
Resources Manager

House Manager
and Ushers

Marketing:
Facility Rental &
Presentations

Facility Staff
(2)

Box Office
Manager

Development
Officer

Audience Relations
Manager

Full-time staff (16):
• Executive Director
• Administrator
• Programming Manager
• Audience Relations Manager
• Community Relations Manager
• Operational Resources Manager
• Events Coordinator
• House Manager
• Box Office Manager
• Technical Crew (3)
• Marketing Officer
• Development Officer
• Facility Staff (2)
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2.5.

Proposed Operating Budget

The proposed operating budgets provided in this report identify a minimum and a maximum
scenario based on the user surveys, the nature of the facility, operating standards and reasonable
expectations of income.
The budgets are provided as a guide, for the purposes of testing operational feasibility and to
illustrate the potential expenses and revenues required to sustain the center’s operations.
2.5.1. Business Planning Benchmarks
In the “rental” line of business, the key income variable is number of “use” days, or days in which
the theatre is licensed for use and average rental fees.
Presented series represent a higher risk but also can bring in higher returns. At this phase,
however, it is wise to plan on modest average surpluses as there may be losses on some
presentations until the market is tested.
Attendance estimates are key to establishing ancillary income and surcharge potential.
The business plan is based on the following seating and room capacities:
•
•
•

An 800 seat theatre
A 250 seat theatre
A 100 person capacity rehearsal hall

2.5.2. Projected Performance Use Days and “Rental” Income from the Theatre Spaces
Based on the responses from the user survey, the following use rates and “rental” or licensing rates
have been extrapolated. It will fluctuate according to the status of the user group or licensee (if
they are not-for-profit or commercial, for example), the season, the day of the week and the times
of day. Fees for the “day” may be based on use periods, such as an eight-hour or six-hour use
periods from 6am to noon, noon to 6pm and 6pm to midnight.
It is assumed that key resident company uses of the venues will be negotiated and calendared first
and all other licensed uses of the venues will follow.
The following chart of projected “rentals” is based on an average license fee rate (or “rent”) of $2.00
per seat per day for performing arts and $1.00 for rehearsals. This is an average fee estimate based
on user survey input, market prices and inflation.
The actual fee structure developed by the Theatre Manager will vary by season, day of the week,
nature of the licensee (local not-for-profit organization versus a commercial corporation) and other
factors. A fund is often developed to offset the costs of use by local, not-for-profit organizations.
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2.5.3. Preliminary Estimate of Performances/Licensed Use of Space
The following estimates are conservative in terms of potential volume and service rates. An
aggressive, entrepreneurial management should be able to exceed projections but for the
feasibility assessment at this stage, a cautious approach is appropriate.

Mainstage 800 seats
Production (net)
Presenting (net)
Rental (Recitals)
Rentals (Estimate)
Rentals (Survey)
Film Exhibition (net)
Subtotal
Second Stage 250 seats
Rental (Survey)
Rental (Estimate)
Theatre Camp
Presenting
Film Exhibition
Subtotal

Average
Rate/Income

Minimum
Use Days

Maximum
Use Days

Min.
Revenue

Maximum
Revenue

$2,000 average per
$3,500 average per
$1.50/seat 1,200
$2.00/seat 1,600
1,200
$250 average per

32
36
17
9
16
44
154

60
44
17
9
16
44
190

64,000
126,000
20,400
14,400
19,200
11,000
255,000

120,000
154,000
20,400
14,400
19,200
11,000
317,000

$400
$500
$100
$750 average per
$75 average per

81
42
40
9
3
199

81
42
40
9
27
199

32,400
16,800
4,000
6,750
225
60,175

32,400
21,000
4,000
6,750
2,050
66,200

$150
$150

12
50

18
100

1,800
7,500
9,300

2,700
15,000
17,700

$250
To be determined
$800/day
$800/day
Allowance
To be determined
To be determined

10

18

2,500

4,500

25
12

50
24

20,000
9,600
4,000

40,000
19,200
6,000

36,100

69,700

$360,575

$470,600

Rehearsal Hall 100 seats
Rentals (Survey)
Estimated Supplemental*
Subtotal
Ancillary Rentals/Income
Lobbies/lounges
Board Room/Warm Up
Production Services
Design Service Fees
Equipment Rentals
Ticketing Services
Art Sales Commissions
Subtotals
TOTAL

*Under an entrepreneurial management, the rehearsal hall/meeting space and lobby space are
likely to be subject to more non-arts rentals and programming than is reflected in the user survey.
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2.5.4. Preliminary Estimates of Minimum and Maximum Annual Audience Attendance
The following attendance projections are based on user group projections of minimum
performance uses of the venues, the center’s presentation series and an estimate of the average
capacity of attendance that could be achieved in each of the venues.
Min.
Perform.

Max
Perform.

Min. Av.
%

Max. Av.
%

Min.
Attend.

Max.
Attend.

Mainstage 800 seats
Production (net)
Presenting (net)
Rental (Recitals)
Rentals (Estimate)
Rentals (Survey)
Film Exhibition (net)
Subtotal

32
36
17
9
16
44
154

60
44
17
9
16
44
190

55%
60%
70%
60%
60%
30%

70%
75%
80%
70%
70%
50%

14,080
17,280
9,520
4,320
7,680
10,560
63,440

33,600
26,400
10,880
5,040
8,960
17,600
102,480

Second Stage 250 seats
Rental (Survey)
Rental (Estimate)
Presenting
Film Exhibition
Subtotal

81
42
9
3
199

81
42
9
27
199

60%
60%
70%
40%

70%
70%
80%
60%

12,150
6,300
1,575
400
20,425

14,175
7,350
1,800
4,050
27,375

12
50

18
100

60%
60%

70%
80%

720
3,000

1,260
8,000

3,720

9,260

87,585

139,115

Rehearsal Hall 100 seats
Rentals (Survey)
Estimated Supplemental
Board Room, Warm-up tbd
Subtotal
TOTAL Attendance

The minimum attendance figures represent a worst case scenario and the maximum scenario is an
optimistic figure as new programming will be booked to build audiences and will not, on an initial
booking achieve high percentages of capacity sales. The most likely scenario is that the annual
attendance for public events will be between 100,000 and 120,000.
These figures do not include the occasional private events such as product launches, corporate
annual meetings or fundraisers.
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2.5.5. Notes on Projected Operating Budget
“Venue” is the individual theatre or studio place of public assembly, which is available for a licensed
use, commonly and erroneously referred to as a “rental” use.
“Lease” is the proper term for a rental contract stipulating an exclusive use of a space such as an
office, storage or retail establishment for a renewable period of time – a month, a year or five
years.
“License” or “licensed use” is the proper term for an agreement stipulating the non-exclusive or
periodic use of a theatre venue, rehearsal room or lobby space within a theatre center.

Expenditures
Concession and House Program Cost – assumes that concession and copying equipment (for
inserts) are acquired as a result of the capital campaign and are owned by the facility.
Income and expense on these items are tied to attendance.
Full-time Personnel Salaries – The minimal scenario has limited funds for a full complement of
paid staff for the facility. In order to optimize the uses of the facility, additional funds will
be required to enhance the professional staff in the minimum scenario. Initial staffing
funds should be budgeted as part of the business start-up cost. Benefits and taxes are
estimated at 30% of the projected salaries.
Part-time Salaries – to cover box office staff, cashiers, marketing staff and technicians. It is
assumed that ushers, concession support and some technical crew will be trained
volunteers.
Office and Equipment – The line item assumes the facility ownership of computers, telephones
and copiers, and a hard-wired intercom system throughout the facility.
Facility Maintenance – includes estimates for property and liability insurance, heating, cooling,
power and light, water and waste, janitorial and facility supplies and regular maintenance.
Utility consumption will rise with increased programming because of lighting instruments,
marquee lighting and audience density. In many facilities, municipalities assume
ownership and responsibility for some of the facility expenses under umbrella contracts for
public facilities. Capital improvements will be financed through sponsorship and
fundraising campaigns.

Earned Revenue
Theatre Venue License Income – is based on an average of $2.00 per seat per performance per
theatre. A reduced rate is offered for rehearsal use of the theatre. License income will
fluctuate according to the status of the client group, the day of the week and the demand
for the space.
Concession Sales – are based on $1.50 per audience member at all public performances and film
showings. This represents a reasonably aggressive concession service.
House Program Advertising – can be managed by volunteers and partially sponsored by a
printing company or printed in-house in order to maximize revenues. It is likely to be
printed at least twice per year. The printed house program is an excellent tool for
negotiating cross-promotions, engaging local businesses and recognizing donors. In
almost any professional presentation, a house program will be required.
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Box Office Surcharge – is often added to the sale price of performing arts tickets. Many theatres
have both a box office surcharge and a capital maintenance surcharge. To facilitate the
best possible customer service and consistency, all paid admissions should be processed
through the center’s box office and website.
Other Earned Income - can include rental of equipment such as followspots and pianos, the fees
for operating a central ticketing office and/or kiosk, vending machine income,
merchandizing, cash donations from donations of spare change, private rentals of the
facility for photo shoots, film location rentals, receptions and fees for marquee advertising.
It does not include markups for technical crews.

Contributed Revenue
Contributed revenue - includes government program and operating grants, fund raising
initiatives, memberships, donations and potential income from endowments. Community
partnerships are the keys to achieving these revenues, both directly and indirectly. A
number of professional and/or community-based user groups may receive a subsidy to
license the use of space in the facility through foundations.

Preliminary Program and Business Planning Report
Lakeway Performing Arts Center

55

Janis A. Barlow & Associates
July 2015

2.5.6. Summary of an Annual Operating Budget Projections
EXPENDITURES
License Expenses, Crew
Concession Expense
House Program Costs
Full-time Personnel Salaries
Benefits and Taxes
Part-time Salary Allowance
Office and Equipment
Marketing and Development
Legal and Audit
Occupancy Costs and Supplies
Capital Maintenance
Subtotal
Contingency
Capital Depreciation
TOTAL EXPENDITURES
REVENUE
Earned Revenue
Licenses, Program, Services Net
Concession and Bar Sales
House Program Advertising
Box Office Surcharges
Net from Program Sponsorship
Film Sponsorship
Ticketing Service
Art Sales Commissions
Total Earned Revenue
Contributed Revenue
Grants / Members / Donors
Special Events

NOTES Minimum Maximum
All expenses billed to user groups
0
0
30% of income
40,000
63,000
$.50 - .60 per 50,000 to 80,000 programs
25,000
48,000
15-16 full-time at an average of $60,000
900,000
960,000
30% of salaries
270,000
288,000
60,000
120,000
16,000
24,000
60,000
120,000
20,000
30,000
$3.25/sf x $3.75/sf
156,000
180,000
24,000
36,000
1,571,000 1,869,000
5%
78,550
93,450
0
0
1,649,550 1,962,450
Based on attendance of 87,585 & 139,115
See benchmark chart
$1.50 per ticket sold
35-75 ads at $1,000 average
Based on an average $2 per ticket sold
50% sponsorship at an average of $2,500
Average of $800 20-22 films
Potential revenue source tbd
Potential revenue tbd

360,575
131,377
35,000
175,170
45,000
16,000

470,600
208,672
75,000
278,230
55,000
17,600

763,122 1,105,102
Operating grants
Contributions above the membership
500-800 at an average of $50
Net income from fund raisers

Total Contributed Revenue
TOTAL REVENUE

175,000

340,000

250,000

375,000

425,000 715,000
1,182,622 1,820,102

SUBSIDY REQUIRED
Surplus/Deficit

461,428
0

142,348
0

The center will require start-up support to develop programming and audiences. These
calculations can be determined as the study progresses.
It should be expected that the Center will require an annual operating subsidy from the hotel tax.
A worst-case scenario shows a potential deficit of almost $500,000 and a best-case scenario would
be almost $150,000. While other sources of revenue may be developed, it is most likely that that a
subsidy of about $250,000 per year should be expected.
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3.0

SUMMARY OF FEASIBILITY
to conclude with an assessment of the apparent viability of the project and the critical keys
to achieving success.

3.1.

Critical Keys to Success

The shortest summary of keys to successful theatre projects was devised by a distinguished group
of theatre managers in 1992 for the City of Boston. The keys were:
•
•
•
•
•

leadership
vision
municipal support
professional theatre management
a programming and operations plan

Municipalities usually have to play a significant role in the development of the not-for-profit
performing arts center. There are a number of challenges to Municipal engagement in the process.
Theatres are not always seen as cultural institutions like libraries and the value and the business of
the arts is not particularly well understood. Project leadership is often entrusted to individuals
within the Municipality who have little or no direct theatre experience. Sometimes, commercial
rules are applied to the not-for-profit business and unrealistic expectations will prevail.
These are common issues that can be mediated with the early engagement of an experienced
Theatre Executive Director as Project Manager.
It is also important for stakeholders and project leadership to recognize and respect the different
cultures of municipalities and theatres as exemplified in the following table.
Municipalities are:

Cultural Institutions are:

Risk Averse

Risk Embracing

Bureaucratic

Entrepreneurial

Tax-Based

Fund Raisers

Securely Financed

Insecurely Financed

Hierarchies

Collaborative

Formal

Informal

While a good municipal facility may be defined as on-time, on-budget and low cost and a good
theatre facility is defined as:
• respectful of the artist, creative teams and theatre professionals
• considerate of its audience
• appreciative of its community advocates
• cost-effective for its administrators and resource managers
A “great” facility has a spirit, a style or an aesthetic that celebrates its core purpose and its
community character. It should be where everyone wants to be.
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3.2. Mediating Project Risk
In addition to the early engagement of the future Executive Director as Project Manager, project
risk can be mediated by:
•
•
•
•
•
•
•
•
•

Engaging/consulting those involved in existing programs and professional client groups
Commitment to a strategic approach and a shared agenda
Respect for theatre professionalism
Consideration for the audience
Appreciation for the communities to be engaged
Commitment to maintaining a balanced, collegial and committed team leadership
Establishment of cash and capital reserves
Undertaking a blended capital fundraising campaign which raises endowment funds and
capital funds
Undertaking a guiding framework – A Cultural Policy Plan for Lakeway
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3.3

Undertaking Cultural Plans and Understanding Cultural Institutions

Cultural planning is a place-based approach to planning and development. It is a process for
identifying and leveraging a community's cultural resources, strengthening the management of
those resources, and integrating those resources across all facets of local planning and decisionmaking.
The process takes into account how culture supports four essential pillars of sustainability:
•
•
•
•

Economic prosperity
Social equity
Environmental responsibility
Cultural vitality

It is led by the group in charge of local planning decisions. This means that the municipality leads
municipal cultural planning. Broad community engagement and endorsement is key to its
success. It can provide a context for the development and management of cultural institutions.
Municipal cultural institutions can include libraries, museums, galleries, archives and theatres.
They tend to be charitable in nature and:
•
•
•
•
•

Provide a service to the public
Have long term goals and objectives
Are professionally managed
Are usually a public-private sector partnership
Are usually tied to a building or set of buildings

While most people understand the difference between a public library and a commercial
bookstore, not everyone understands the difference between public and commercial theatres.
In any size community, it can be in the public interest to have several facilities that can house
programs dedicated to the incubation, preservation and showcasing of the arts and heritage.
Determining an “adequate inventory” of facilities is a function of evaluating community needs,
existing facilities and activities, market conditions and demographic projections, demonstrated
program demand, financial risk, desired outcomes and alignment with municipal goals.
Definition of Culture During the course of cultural planning, Municipalities often adopt comprehensive definitions of
culture. In short, culture encompasses arts and heritage and all the specific and unique ways in
which people in groups communicate, interact and express themselves.
The Canadian Urban Institute has summarized “culture” as:
“the values, vibe and virtuosity of a community.”
Municipal Roles in Cultural Infrastructure
• Serving individual citizen needs for expression through community recreation facilities
• Supporting culturally specific space for amateur and pre-professional development
• Ensuring a professional caliber of cultural infrastructure to serve the public interest
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Defining Cultural Facilities
Many kinds of facilities and sites host cultural and social groups, businesses, exchanges, exhibitions
and events. A Community Cultural Policy Plan should focus on the long term provision of
dedicated cultural facilities specifically designed or adapted for the delivery of arts and heritage
cultural services to the public, and categorize them by their governing objective, program
discipline and specific function. In order to understand the governing objectives and some of the
differences between cultural facilities, it is useful to review the developmental spectrum of cultural
practice from recreational to amateur and professional.
The Developmental Spectrum of Cultural Practice

Recreational

•

•

•

•

Semi- or PreProfessional

Amateur

Professional

Recreational pursuits are leisure-time activities in which individuals participate for
enjoyment to refresh the body and mind. Organized recreation at the municipal level
usually includes sports and fitness, arts and crafts, hobbies and recreational learning.
Amateur status describes those individuals who pursue a particular activity out of love for
the activity and do so without pay or even formal professional training. Organized amateur
sport and community-based theatre often offer competitive events that are adjudicated.
Semi- or Pre-Professional describes those individuals who have had formal training
and/or professional experience, but are not paid practitioners on a full-time basis. Semiprofessional organizations are generally in flux between amateur and professional status.
Professional status describes those individuals who have completed formal training, have
been recognized by their professional peers through acceptance into a professional
association or union and/or are paid for work, which is their primary occupation.

Individuals may pursue a cultural practice at any level of endeavor and specialized professionals
have a role to play at every level in teaching, training, management and leadership roles. While the
level at which an individual engages in the practice may be no reflection of their talent or ability,
standards for recreational, amateur and professional individuals and their facilities are different.
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Governing Objectives of Recreational, Amateur and Professional Cultural Facilities
•

The governing objective for recreational facilities is to provide individual citizens with
access to neighborhood-based facilities that can host a range of activities. The facilities are
often called community centers and can contain both specialized and flexible space. For
example, an indoor gymnasium for basketball can also be used for dance.

•

The governing objective of amateur facilities is to provide a specialized, user friendly,
incubator space for the training, development and showcase of recreationalists, amateurs
and future professionals. In the case of a community theatre, the design should reflect the
needs of a local producing company that relies on a core of volunteer practitioners.

•

The governing objective of professional facilities is to meet national and international
standards for providing a particular service, showcasing a specialized activity or collection
of work, and/or protecting public assets for a public benefit. These cultural institutions are
central to the life and identity of communities and are operated by a professional staff.

Professionally Managed Public and Private Not-for-Profit Cultural Facilities

Theatres

Galleries

Public
Cultural
Facilities

Libraries

Museums

Archives

Human societies have created extraordinary institutions to reflect the values and virtuosity of their
culture. The library contains the thoughts of a society, the museum contains the creations, the
archive contains the transactions, the gallery exhibits the ideas, and the theatre is a living arena for
the shared experience of human emotion and its consequences. In any mid-sized community, it is
expected that a variety of different types and sizes of cultural facilities would exist for each cultural
discipline.
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Typical Municipal Support Services to Culture
In addition to operating and capital grants, municipal support includes:
•
•
•
•
•
•

Property Tax relief
Allocation of development cost charges or bonuses
Provision of City-owned land
Licensing Subsidy Funds for community-based use
Provision of services-in-kind - building maintenance and/or utilities, IT support, legal
support
Provision of advice from professional staff
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4.1.1. Summary Table
No two theatres operate with precisely the same programming, venues and market conditions.
The theatre centers in the following chart all had some influence over the development of
program and business planning for the Lakeway Performing Arts Center.

Theatre

Annual
Budget
$1,300,000

Owner
Subsidy
$400,000

# of Staff

Theatres / Seating

6 FT
17 PT

900-seat theatre
192-seat cinema
93-seat cinema

$4,140,000

$614,520

$2,000,000

n/a

The Port Theatre,
Nanaimo, BC

$1,700,000

$635,863

The Lakeway
Performing Arts Center

$1,650,000

$461,428
($461,428)

River Run Centre,
Guelph, ON

$2,340,840

$531,840

1,016-seat mainstage
260-seat cinema/studio
60-seat cinema
760-seat mainstage
122-seat theatre
The Garage Cabaret
804-seat mainstage
250-seat studio theatre
rehearsal hall
800-seat mainstage
250-seat studio
100-seat rehearsal
785-seat mainstage
225-seat studio theatre

360

Colonial Theater,
Pittsfield, MA

40 FT
76 PT
350 Vol.
20 FT
178 Vol.

The Grand 1984
Galveston Opera House,
Galveston, TX
Stafford Center –
Performing Arts Theatre
and Convention Center,
Stafford, TX

$4,000,000

n/a

1,000-seat mainstage
125-seat event space

200

$1,266,270

$401,718

1,100-seat theatre
20,000 s.f. ballroom
25,000 s.f. multipurpose
28 acres green space

160

Eisemann Center,
Richardson, TX

$3,900,000

$2,000,000

1,563-seat mainstage
230-400-seat black box
300-seat hall

107

The Majestic at the
Jennifer and David
LeVan Performing Arts
Center, Gettysburg, PA
Carolina Theatre,
Durham, NC
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12 FT
50 PT
75 Vol.
16 FT
20 PT
10 FT
30 PT
250 Vol.
25 FT
99 PT
239 Vol.
6 FT
6 PT
9 Contract
6 Tech
1 FOH
23 Vol.
25 FT
20 PT

Use
Days
360

294
275
250
234
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4.1.2. Summary Table – Earned to Contributed Income Ratio
The earned to contributed income ratio is subject to the nature of the programming, number of
presentations, the size and affluence of the market area and the capacities of the facilities. The
business plan for Lakeway has assumed a conservative set of earnings to begin.

Theatre
The Majestic at the Jennifer
and David LeVan Performing
Arts Center, Gettysburg, PA
Carolina Theatre,
Durham, NC
Colonial Theater,
Pittsfield, MA
The Port Theatre,
Nanaimo, BC
The Lakeway Performing Arts
Center
River Run Centre,
Guelph, ON
The Grand 1984 Galveston
Opera House,
Galveston, TX
Stafford Center – Performing
Arts Theatre and Convention
Center, Stafford, TX
Eisemann Center,
Richardson, TX
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Earned to
Contributed
Revenue
45/55
80/20
55/45
59/41
46/54
64/36
57/43
67/33
51/49
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4.1.3. The Majestic at the Jennifer and David LeVan Performing Arts Center
Majestic at the Jennifer and David LeVan Performing Arts Center
Town:
Gettysburg, PA, United States of America
Population:
Borough: 7,655 (as of 2013); County: 101,407 (2010)
Community Profile:
Borough
Market Area:
1.64 square miles
Built:
1925
Rehabilitated:
2005
Mission:
Program a diverse series of professional touring artists to
enliven and enhance the cultural life of the whole
community & its visitors, . . . ; Exhibit films daily; Present a
balance of college & community-produced events;
Contribute to the economy and growth of regional tourism;
Meet the highest organizational standards for professional
practices, facility maintenance, and fiscal responsibility.
Programs:
Live theater, music, comedy; film; art gallery; events
Performance Facilities:
900 seat theater, 2 cinemas (192, 93 seats), Other facilities
include: Art Gallery, Mamie’s Café, Patrons’ Lounge
Capital Funders:
Gettysburg College ($2,000,000), Greater Adams County
Community, David and Jennifer LeVan ($1,000,000),
Commonwealth of Pennsylvania, PA Redevelopment Capital
Assistance Program ($2,500,000), Federal Government
($112,500), Two PA Governors ($8,500,000)
Facility Ownership:
Gettysburg College
Length of Season:
Year round
No. of productions/season:
A summer production was mounted in the first season
No. of performances/season: 130 live performances and 416 film showings (first 10
months). Over 300 live performances and 1,350 film
showings (first 30 months)
Audience Size per season:
42,000
Annual Budget:
$1,300,000
Staff Size:
6 FT, 17 PT
Earned Income:
$585,000
Box Office:
$400,000 (box office, film, HD Met & National Theatre)
Other:
$85,000 (Rentals)
$38,000 (Playbill Sales)
$25,000 (Catering incl. alcohol, food & concessions)
$37,000 (other)
Contributed Income:
$482,000
Government:
$15,000
Other:
$400,000 (Gettysburg College)
$25,000 (Sponsorships)
$42,000 (Memberships)
$230,000 (Other)
Total:
1,067,000
•
•

Events include: Business Meetings, Lectures, Education/Training Seminars, Concerts, Theater
Performances, Fundraisers, Film Premieres
Website: www.gettysburgmajestic.org Phone: (717) 337-8229, Fax: (717) 337-8456
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4.1.4. Carolina Theatre
Carolina Theatre
Town:
Population:
Community Profile:
Market Area:
Built:
Status:
First Season:
Mission:

Programs:
Performance Facilities:
Capital Funders:
Facility Ownership:
Length of Season:
No. of productions/season:
No. of performances/season:
Audience Size per season:
Annual Budget:
Staff Size:
Revenue Sources:
Earned Income:
Box Office:
Other:

Contributed Income:
Government:
Other:

Total:

Durham, NC
City - 245,550; Metro – 534,578
City
City – 97.9 sq. miles / Metro – 298 sq. miles
1926
Open
Our mission is to serve greater Durham and the Triangle
region with vibrant, thought-provoking programs of the
performing and cinematic arts in our historic treasure,
The Carolina Theatre. We strive to contribute to the
cultural and economic vitality of downtown Durham and
to delight and educate our children and future leaders.
Music/concerts, comedy, family theatre, film
1,032 seat main stage, 2 cinemas (260 and 60 seats)
City of Durham
Year round
69
150,000
$3,910,873
Box office, foundations, government, corporate,
presenting income, rental income
$3,150,085
$2,203,147
$662,491 – Other Service Income
$134,594 – Facility & Equipment Rental
$84,933 – Technical Services
$5,001 – Program Advertising
$59,919 – All other program service revenue
$760,788
$390,327
$148,783 – Sales of Inventory
$136,914 – Restoration Fees
$70,530 – Online Service Charges
$14,430 – Handling Charges
$3,910,873

Notes
• Website: www.carolinatheatre.org
• Phone: 919-560-3040
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4.1.4. Colonial Theater
Colonial Theater
Town:
Population:
Community Profile:
Market Area:
Founded:
Built:
Rehabilitated:
Mission:

Programs:
Performance Facilities:
Capital Funders:
Facility Ownership:
Length of Season:
No. of productions/season:
No. of performances/season:
Audience Size per season:
Annual Budget:
Staff Size:
Revenue Sources:
Earned Income:
Box Office:
Other:
Contributed Income:
Government:
Other:
Total:

Pittsfield, MA
City - 44,057; Metro – 131,219
City (county seat of Berkshire County, MA)
City - 40.5 sq. miles; Metro – 927 sq. miles
Originally built in 1903; capital campaign begun in 1998 –
renovated theater opened in 2006.
1903
2006
Berkshire Theatre Group’s mission is to support wide
ranging artistic exploration and acclaimed performances
in theatre, dance, music and entertainment. Berkshire
Theatre Group's celebrated four stages reflect the history
of the American theatre; they represent a priceless
cultural resource for the community. Our vision is to be a
center for creative work that enriches, invigorates and
transforms artists and audiences.
Performances for youth and touring performances;
Apprenticeships and Assistantships; Music, Comedy, and
Theatre performances
760-seat theatre (Colonial Theater)
The Garage – at The Colonial
And two venues in Stockbridge
Berkshire Theater Group – runs and programs all four
venues
Year-round
14 productions/season
100,000+
$1,326,560
20 staff
See below
$735,222
$503,979
$136,055 – Performance Rental
$36,813 – Program Guide Advertising
$58,375 - Concessions
$591,338
$10,320
$434,396 – Other contributions
$146,622 – Investment Income
$1,326,560

Notes:
- Website: http://www.berkshiretheatregroup.org/
- Contact: (413) 997-4444
- Berkshire Theater Group’s 2013 990-Form (guidestar.com)
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4.1.5. The Port Theatre
The Port Theatre
Town:
Population:
Community Profile:
Market Area:

Nanaimo, BC, Canada
City - 83,810; Metro – 98,021
City
City – 35.25 sq. miles; Metro – 494.54 sq. miles

Built:
Status:
First Season:
Mission:

1998
Open

Programs:
Performance Facilities:
Capital Funders:
Facility Ownership:
Length of Season:
No. of productions/season:
No. of performances/season:
Audience Size per season:
Annual Budget:
Staff Size:
Revenue Sources:
Earned Income:
Box Office:
Other:
Contributed Income:
Government:
Other:
Total:

The purpose of The Port Theatre Society is to stimulate
and enhance artistic, cultural and economic activity of
central Vancouver Island.
Aboriginal, Canadian, classical, contemporary/new,
culturally diverse, dance theatre, developmental,
international, music theatre
804 seat main stage / recently added rehearsal hall and
250-seat studio theatre for $12,600,000
Federal/Provincial Infrastructure Works Program,
individuals, service clubs and corporations, the City of
Nanaimo and Regional District Areas A, B, C, D and E
The City of Nanaimo/The Port Theatre Society
Year round
Presents 10-20 events, 225-275 rentals
275
107,430
$1.7 million
12 FT, 50 PT
Federal and Municipal Government, Subscription,
Donations.
$999,652
$59,183
$41,252 - Investment Interest
$43,709 - Memberships / Dues
$855,508 - Other
$707,293
$35,075 – Federal
$635,863 – Municipal
$35,305 - Tax Receipted
$1,050 - Non-Receipted
$1,716,945

Notes
• Other activities: Artist workshops for students; pre-show chats; educational programs
• Website: www.porttheatre.com
• Phone: 250-754-4555 x. 305
• Email: admin@porttheatre.com
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4.1.6. The Lakeway Performing Arts Center
The Lakeway Performing Arts Center
Town:
Lakeway, TX
Population:
City - 11,391; Metro – 1,024,266 (2010 Census)
Community Profile:
City
Market Area:
City – 6.1 sq. miles; Metro – 990 sq. miles
Founded:
Built:
Mission:
1. To present performing arts and book productions for the
benefit of audiences and communities in Lakeway, Travis
County and the state of Texas.
2. To rent professional caliber performance venues to Travis
County performing arts and community groups, as well as
production space if its development is feasible.
3. To educate audiences and students, train emerging
professional and professional-caliber artists and host
facilitators of team building executive retreats.
4. To curate/present exhibitions of art and artifacts for the
benefit of local audiences, communities and visitors
5. To generate ancillary revenues and services to subsidize
the operation of the center.
Programs:
Productions, Presentations, School, Film,
Performance Facilities:
Mainstage – 800 seats
Studio – 250 seats
Rehearsal Hall – 100 seats
48,000 square feet
Capital Funders:
Facility Ownership:
City of Lakeway
Length of Season:
Year round
No. of productions/season:
No. of performances/season:
553
Audience Size per season:
87,585
Annual Budget:
1,649,550
Staff Size:
16 FT; 30 PT
Revenue Sources:
Government grants, city subsidy, box office, sponsorship,
donations, special events
Earned Income:
$763,122
Box Office:
$201,000
Other:
$159,575 – Rentals
$175,170 – Box Office Surcharge
$131,377 – Concessions & Bar Sales
$45,000 – Programming Sponsorship
$35,000 – House Program Ads
$16,000 – Film Sponsorship
Contributed Income:
881,928
Government:
$50,000 - Operating Grants
$461,428 - City Subsidy
Other:
$250,000 – Special Events
$100,000 – Annual Fundraising Campaign
$25,000 – Donations
Total:
$1,649,550
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4.1.7. River Run Centre
River Run Centre
Town:
Population:
Community Profile:
Market Area:
Built:
First Season:
Mission:
Programs:
Performance Facilities:
Capital Funders:
Facility Ownership:
Length of Season:
No. of productions/season:
No. of performances/season:
Audience Size per season:
Annual Budget:
Staff Size:
Revenue Sources:
Earned Income:
Box Office:
Other:

Contributed Income:
Government:
Other:
Total:

Guelph, ON, Canada
City - 121,688 (2011); Metro - 141,097 (2011)
City
City - 33.48 sq. miles; Metro – 146.12 sq. miles
1997
1997
To enhance the cultural life of the community of Guelph
and surrounding area through excellence in
programming and facility management.
Alternative, Canadian, classical, contemporary/new,
music theatre, culturally diverse, dance theatre,
international, TYA, Outreach Programs
785 seat main stage, 225 seat studio theater
Province of Ontario / Gov of Canada / City of Guelph /
public fundraising
City of Guelph
Year round
about 54 River Run presents plus about 300-400 other
venue uses via rentals
(community/promoters/businesses/charities)
234 River Run presents
Approximately 14,000 total audience for RRC presents
season; 100,000 total attendance (for performances,
community events, workshops, competitions, meetings)
$2,340,840
10 full time, 30 part time
$1,492,100
$207,300
$295,200 - Rentals
$360,900 - Recovery
$309,450 - Hospitality
$319,250 - Programs
$849,740
$535,440 – Annual City Subsidy
$313,300 – Development
$2,340,840

Notes
• Website: www.riverrun.guelph.on.ca
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4.1.8. The Grand 1894 Galveston Opera House
The Grand 1894 Galveston Opera House
Town:
Galveston
Population:
48,733
Community Profile:
City
Market Area:
46.1 sq. miles
Founded:
Construction originally began in 1894 and concluded in
1895
Rehabilitated:
Substantial repairs and renovations occurred between
1974 and 1990
Mission:
The mission of The Grand 1894 Opera House is to enrich
the cultural life of Galveston and the Gulf Coast Region.
The Grand fulfills its mission through the following goals:
• Restore, improve, and manage the historic Grand
1894 Opera House complex, (which includes the
theatre and the attached apartment building) as a
leading performance venue, meeting current and
evolving needs of performing artists and audiences.
• Present high-quality touring artists in theater,
music, dance, opera, children’s programming and
other performance genres that engage and enrich
the lives of diverse communities.
• Pursue partnerships and collaborations that assist in
bolstering the Galveston economy.
• Foster best business practices as befits “The Official
Opera House of the State of Texas.”
Programs:
Annual season and presentations of music, comedy
Performance Facilities:
Mainstage Theatre - 1,000 seats
Event Space – 125 seats
Capital Funders:
Harris and Eliza Kempner Fund; The Moody Foundation;
Houston Endowment; George and Cynthia Mitchell
Facility Ownership:
Galveston Opera House
Length of Season:
Year Round
No. of productions/season:
No. of performances/season:
Audience Size per season:
Annual Budget:
$4,043,854
Staff Size:
17
Revenue Sources:
Texas Commission on the Arts, Galveston.com &
Company, Box Office, Multiple local sponsorships,
Houston Entertainment Inc., The Wortham Foundation,
The Brown Foundation, The Meadows Foundation.
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Earned Income:
Box Office:
Other:

Contributed Income:
Government:
Other:

Total:

•
•
•
•

$2,289,105
$1,386,264
$697,144 – Subscription Sales
$113,810 – Production Rentals
$76,773 – Handling Charges
$9,000 – Advertising
$6,114 – Other Programming Revenue
$1,754,749
$351,659
$173,393 - Membership Dues
$706,587 - Contributions
$28,787 – Investment Income
$73,440 – Rentals
$67,614 – Sales of Assets other than inventory
$269,446 – Fundraising Events
$35,807 – Sales of Inventory
$48,016 – Remediation Income
$4,043,854

Notes
www.thegrand.com
1 409-765-1894
The Grand is the official opera house of Texas (deemed so in 1993)
Information pulled from Grand's 990 Form
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4.1.9. Stafford Center – Performing Arts Theatre and Convention Center
Stafford Center – Performing Arts Theatre and Convention Center
Town:
Stafford, TX
Population:
City - 18,126; Metro – 652,365
Community Profile:
City
Market Area:
City - 7 sq miles; Metro – 861 sq. miles
Founded:
Opened in 2004
Built:
2004
Mission:
The Stafford Civic Center is an elegant multipurpose
facility available to the public for rental for concerts,
theatrical productions, banquets, seminars, public
forums, pageants, weddings, receptions, dances and
more. It is located adjacent to the Stafford Municipal
School Distract complex, off Staffordshire Road.
Programs:
Music, Theatre for Young People, Dance
Performance Facilities:
1,100-seat theatre, 20,000 square foot ballroom, 25,000
square feet of meeting, banquet, and exposition space,
28 acres of green space
Capital Funders:
City of Stafford
Facility Ownership:
City of Stafford
Length of Season:
Year-round
No. of productions/season:
160 Theatre rentals/year
No. of performances/season:
Audience Size per season:
15,000
Annual Budget:
$1,266,270
Staff Size:
6 FT; 6PT; 9 Contract; 6 Production/Tehnical; 1 FOH
Revenue Sources:
City, Box Office, Rental, Concessions, User Fees
Earned Income:
$851,553
Box Office:
*Ticket income not included – number represents gross
ticket sales generated by outside renters
Other:
$645,057 - Rental
$19,462 – Food and Beverage
$7,566 - Catering
$179,467 – User Fees
$13,000 - Other
Contributed Income:
$401,718
Government:
$401,718 – Annual City Subsidy
Other:
Total:
$1,253,271
Notes:
- Website: http://staffordcentre.com/
-

Contact: 281-208-6900

-

Source: Cityoffederalway.com/DocumentCenter/View/3581 – Feasibility Study for the
Federal Way Performing Arts & Conference Center
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4.1.10. Eisemann Center
Eisemann Center
Town:
Population:
Community Profile:
Market Area:
Founded:
Built:
Mission:

Programs:
Performance Facilities:
Capital Funders:
Facility Ownership:
Length of Season:
No. of productions/season:
No. of performances/season:
Audience Size per season:
Annual Budget:
Staff Size:
Revenue Sources:
Earned Income:
Box Office:
Other:

Contributed Income:
Government:
Other:
Total:

Richardson, TX
City - 104,475; Metro – 3,150,480
City in Dallas and Collin counties
City – 28.6 sq. miles; Metro – 1,714 sq. miles
Opened in 2002
2002
To provide quality, competitively priced facilities;
professional staffing and services; enhanced technology; and
programming excellence that will enrich our community;
foster the growth and development of our performing arts
and corporate groups; and create for our patrons an
environment of cultural diversity, educational enrichment,
and fulfilling experiences benefiting all who live and work
within our region.
Presentations – Music, Comedy, Family shows.
1,563-seat Main Stage
230-400 seat black box studio
300-seat hall (for banquets, receptions, etc.)
The Eisemann Foundation Fund of the Communities
Foundation of Texas, Bank of America, Margaret and Al Hill,
City of Richardson, Eisemann Center Foundation
City of Richardson
Year-round

$3,900,000
25 FT; 20 PT
City of Richardson, various taxes that are directed towards
the Eisemann Center
$1,947,103
$965,103
$724,000 – Fees (e.g. rentals)
$15,000 – Concessions
$175,000 – Ticket Sales and Surcharges (Box office service)
$68,000 – Miscellaneous
$215,000 – Parking Garage Fees
$2,000,000
$2,000,000 – Annual City Subsidy
$3,900,000

Notes:
-

-

Website: http://www.eisemanncenter.com/
Contact: 972.744.4650 (ticket office)
Source: City of Richardson Annual Budget – Figures from 2013-14 Budget
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Item # 6

Return to Agenda

Steve Jones
City Manager

Staff Report

Meeting date: August 17, 2015
Agenda item: Hear and discuss a proposal from Mr. Tom DeCicco regarding the
demolition of an existing storage facility, construction of a new storage facility, and
construction of an office building.
Recommendation: Discuss the proposal.
Background: Mr. DeCicco proposes to remove the existing storage facility located at
2051 Lohmans Spur and build a new indoor storage facility at 2111 Lohmans Crossing
as shown on the enclosed exhibit. Then, he proposes to construct a new office building
at 2015 Lohmans Crossing.
Of concern is that storage facilities must be located in C2 (Commercial/Light Industrial)
zoned areas. The area where the new storage facility would be located is zoned C1
(Office/Retail), and the city’s future land use plan was recently updated to minimize C2
zoning south of Kollmeyer Drive.
Fiscal Impact: None
Enclosure(s):
Narrative from Mr. DeCicco
Exhibit showing existing and planned building locations

Item # 7

Return to Agenda

Item # 8

Return to Agenda

Steve Jones
City Manager

Staff Report

Meeting date: August 17, 2015
Agenda item: Consider approving a local transportation project advance funding
agreement with the Texas Department of Transportation regarding the installation of a
traffic signal on RM 620 at Clara Van Street
Recommendation: Staff recommends approval of the enclosed resolution approving an
advance funding agreement with TxDOT for installation of a traffic signal.
Background: The Texas Department of Transportation plans to install a traffic signal on
RM 620 at Clara Van Street, and TxDOT has requested that Lakeway participate in the
cost of the signal. This is accomplished through the provisions of an agreement with
TxDOT know as an “advance funding agreement” or AFA.
The city holds funds in the amount of $133,510 that were contributed by the developer
of North Lakeway Village to pay for a portion of the proposed traffic signal. The city’s
share of the cost of the signal is $121,373. The remaining $12,137 is a contingency
intended to cover potential cost overruns. In this case, we will return the contingency to
the developer because the city’s cost under this AFA is fixed.
Fiscal Impact: None
Enclosure(s):
Letter from John Jones, TxDOT
Copy of the local transportation project advance funding agreement

Resolution No. 2015-08-17-02

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF LAKEWAY, TEXAS,
APPROVING A LOCAL TRANSPORTATION PROJECT ADVANCE FUNDING
AGREEMENT WITH THE TEXAS DEPARTMENT OF TRANSPORTATION FOR A
TRAFFIC SIGNAL AT FM 620 AND CLARA VAN ROAD
WHEREAS, the Texas Department of Transportation (TxDOT) desires to install a traffic
control signal on RM 620 at Clara Van Road (the Project), and
WHEREAS, the Project will be located within the corporate limits of the City of
Lakeway (Lakeway), and
WHEREAS, TxDOT requires that Lakeway enter into an agreement know as a “local
transportation project advance funding agreement” (LPAFA) concerning construction and
installation of the Project, and
WHEREAS, Lakeway will participate in the cost of the Project using dedicated funds
contributed to the city by proximate real estate developments for that purpose, and
WHEREAS, the City Council desires to accept and approve the TxDOT LPAFA and
authorize the use of funds to pay Lakeway’s share of the cost, Now Therefore,
Be it resolved that:
The City Council hereby approves the attached Local Transportation Project Advance Funding
Agreement, identified as CJS# 0914-00-344.
The City Council authorizes the use of funds held in reserve for paying a share of the cost of the
Project.
The City Manager is authorized to execute the Agreement on behalf of the City of Lakeway.
PASSED AND APPROVED this 17th day of August, 2015.

Joe D. Bain, Jr., Mayor
ATTEST:

Jo Ann Touchstone, City Secretary

CSJ # 0914-00-344
District # 14 - AUS
Code Chart 64 #23600
ProjectRM 620 at Clara Van Road
Federal Highway Administration
CFDA # 20.205
Not Research and Development

§
§

For A
Miscellaneous Program (Signal) - On System
THIS Local Project Advance Funding Agreement (LPAFA) is made by and between the State of
Texas, acting by and through the Texas Department of Transportation, called the "State", and the City
of Lakeway, acting by and through its duly authorized officials, called the "Local Government."
WITNESSETH
WHEREAS, a Master Agreement between the Local Government and the State has been adopted
and states the general terms and conditions for transportation projects developed through this
LPAFA; and,
WHEREAS, the Texas Transportation Commission passed Minute Order Number 114125 that
provides for the development of, and funding for, the Project described herein; and,
WHEREAS, the Governing Body of the Local Government has approved entering into this LPAFA by
resolution or ordinance dated
, 20_, which is attached to and made a part of this
agreement as Attachment A for the development of the Project. A map showing the Project location
appears in Attachment B, which is attached to and made a part of this agreement.
NOW, THEREFORE, in consideration of the premises and of the mutual covenants and agreements
of the parties, to be by them respectively kept and performed as hereinafter set forth, it is agreed as
follows:
AGREEMENT
1. Period of the Agreement
The period of this LPAFA is as stated in the Master Agreement, without exception.
Termination of this LPAFA
Termination of this LPAFA shall be under the conditions as stated in the Master Agreement. This
LPAFA may be terminated by the State if the Project is inactive for thirty-six (36) months or longer
and no expenditures have been charged against federal funds.
3. Amendments
Amendments to this LPAFA shall be made as described in the Master Agreement, without
exception.
4. Scope of Work
The scope of work for this LPAFA is described as installation of a traffic signal on RM 620 at Clara
Van Road.
AFA-LPAFA ShortGen.doc
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C.

D.

E.

F.

G.

H.

federal spending authority is obligated. Training is complete when at least one individual who
is working
and directly on
successfully completes and receives a
for the course entitled Local Government Project Procedures Qualification for the Texas
Department Transportation. The Local Govemment shall provide the certificate of
qualification to the State. The individual who receives the training certificate may be an
employee of the Local Government or an employee of a firm that has been contracted by the
Local Government to perform oversight of the Project. The State in its discretion may deny
reimbursement if the Local Government has not designated a qualified individual to oversee
the Project.
A Source of Funds estimate based on the Transportation Improvement Program (TIP) is also
provided in Attachment C. Attachment C shows the percentage and estimated dollar amount
to be contributed to the project by federal, state, and local sources. The parties agree that the
LPAFA may be amended from time to time as required to meet the funding commitments
based on revisions to the TIP, Federal Project Authorization and Agreement (FPAA), or other
federal document.
The Local Government is responsible for all non-federal and non-state funding, unless
otherwise provided for in this agreement or through amendment of this agreement. Where a
Special Approval has been signed by the State, the Local Government shall only in that
instance be responsible for overruns in excess of the amount to be paid by the Local
Government.
Prior to the performance of any engineering review work by the State, the Local Government
will pay to the State the amount specified in Attachment C. At a minimum, this amount shall
equal the Local Government's funding share for the estimated cost of preliminary engineering
for the project. At least sixty (60) days prior to the date set for receipt of the construction bids,
the Local Government shall remit its remaining financial share for the State's estimated
construction oversight and construction costs.
Whenever funds are paid 'fry the Local Government to the State under this Agreement, the
Local Government shall remit a check or warrant made payable to the "Texas Department of
Transportation." The check or warrant shall be deposited by the State and managed by the
State. Funds may only be applied by the State to the Project. If after final Project accounting
any excess funds remain, those funds may be applied by the State to the Local Government's
contractual obligations to the State under another advance funding agreement with approval
by appropriate personnel of the Local Government.
If any existing or future local ordinances, commissioners court orders, rules, policies, or other
directives, including but not limited to outdoor advertising billboards and storm water drainage
facility requirements, are more restrictive than State or Federal Regulations, or if any other
locally proposed changes, including but not limited to plats or replats, result in increased costs,
then any increased costs associated with the ordinances or changes will be paid by the Local
Government. The cost of providing right of way acquired by the State shall mean the total
expenses in acquiring the property interests either through negotiations or eminent domain
proceedings, including but not limited to expenses related to relocation, removal, and
adjustment of eligible utilities.
When a Special Approval has been signed by the State so that the Local Government bears
the responsibility for paying cost overruns, the Local Government shall make payment to the
State within thirty (30) days from receipt of the State's written notification of those amounts.
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Programs under Executive Order 12549 and further certifies that it will not do business
party,
principals,
is
, suspended, or otherwise excluded
or
Order 12549.
ineligible for participation in Federal Assistance Programs under
parties to this contract shall require any party a subcontract or purchase
awarded
this contract to certify its eligibility to receive federal funds and, when requested by the State, to
furnish a copy of the certification.
17. Cost Principles and Office of Management and Budget (OMB) Audit Requirements
In order to be reimbursed with federal funds, the parties shall comply with the Cost Principles
established in 2 CFR 200 that specify that all reimbursed costs are allowable, reasonable, and
allocable to the Project.
18. Notices
All notices to either party shall be delivered personally or sent by certified or U.S. mail, postage
prepaid, addressed to that party at the following address:
local Government:
City Manager
City of Lakeway
1102 Lohman's Crossing
Lakeway, Texas 78734

State:
Director of Contract Services Office
Texas Department of Transportation
125 E. 11 th Street
Austin, Texas 78701

All notices shall be deemed given on the date delivered in person or deposited in the mail, unless
otherwise provided by this agreement. Either party may change the above address by sending
written notice of the change to the other party. Either party may request in writing that notices
shall be delivered personally or by certified U.S. mail, and that request shall be carried out by the
other party.
19. Civil Rights Compliance
The Local Government shall comply with the regulations of the U.S. Department of Transportation
as they relate to non-discrimination (49 CFR Part 21 and 23 CFR Part 200), and Executive Order
11246 titled "Equal Employment Opportunity," as amended by Executive Order 11375 and
supplemented in the Department of Labor Regulations (41 CFR Part 60).
Disadvantaged Business Enterprise (DBE) Program Requirements
A. The parties shall comply with the Disadvantaged Business Enterprise Program requirements
established in 49 CFR Part 26.
B. The Local Government shall adopt, in its totality, the State's federally approved DBE program.
C. The Local Government shall set an appropriate DBE goal consistent with the State's DBE
guidelines and in consideration of the local market, project size, and nature of the goods or
services to be acquired. The Local Government shall have final decision-making authority
regarding the DBE goal and shall be responsible for documenting its actions.
D. The Local Government shall follow all other parts of the State's DBE program referenced in
TxDOT Form 2395, Memorandum of Understanding Regarding the Adoption of the Texas
AFA-LPAFA_ShortGen.doc
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parties shall
of the Single Audit Act
1984,
98-502,
ensuring that the single audit report includes the coverage stipulated in 2
200.
If threshold expenditures are met during the Local Government's fiscal year, the Local
Government must submit a Single Audit Report and Management Letter (if applicable) to
TxDOT's Audit Office, 125 E. 11th Street, Austin, TX 78701 or contact TxDOT's Audit Office at
http://www.txdot.gov/inside-txdotloffice/auditlcontact.html. The expenditure threshold for fiscal
years beginning prior to December 31,2014 is $500,000; the expenditure threshold for fiscal
years beginning on or after December 31, 2014 is $750,000.
C. If expenditures are less than the threshold during the Local Government's fiscal year, the Local
Government must submit a statement to TxDOT's Audit Office as follows: "We did not meet the
$
expenditure threshold and therefore, are not required to have a single audit
performed for FY
"
D. For each year the project remains open for federal funding expenditures, the Local
Government will be responsible for filing a report or statement as described above. The
required annual filing shall extend throughout the life of the agreement, unless otherwise
amended or the project has been formally closed out and no charges have been incurred
within the current fiscal year.
23. Signatory Warranty
Each signatory warrants that the signatory has necessary authority to execute this agreement on
behalf of the entity represented.

AFA-LPAFA ShortGen.doc

Page 7 of 8

Revised 07/22/2015

CSJ # 0914-00-344
District # 14 - AUS
Code Chart 64 #23600
Project:RM 620 at Clara Van Road
Federal Highway Administration
CFDA # 20.205
Not Research and Development

AFA-LPAFA ShortGen.doc

Page 1 of 1

Attachment A

CSJ # 0914-00-344
District # 14 - AUS
Code Chart 64 #23600
ProjectRM 620 at Clara Van Road
Federal Highway Administration
CFDA # 20.205
Not Research and Development

Costs will be allocated based on applicable Federal/State funding and a fixed amount of Local
Government funding until Local Government funding reaches the maximum obligated amount. The
State will then be responsible for 100% of the costs.
Description

Total
Estimated
Cost

Engineering
(by State)
Construction
by State)
Subtotal
Environmental
Direct State Costs
Right of Way
Direct State Costs
Engineering Direct
State Costs
Utility Direct State
Costs
Construction
Direct State Costs
Indirect State
Costs
TOTAL

$21,600

Federal
Participation
Cost
$17,280

IState
!Participation
Cost
$4,320

ILocal
Participation
Cost
$0

$144,120

$18,198

$4,549

$121,373

$165,720

$35,478

$8,869

$121,373

$1,000

$0

$1,000

$0

$100

$0

$100

$0

$5,000

$0

$5,000

$0

$2,000

$0

$2,000

$0

$11,500

$0

$11,500

$0

$9,512

$0

$9,512

$0

$194,832

$35,478

f$37,981

$121,373

Initial payment by the Local Government to the State: $0
Payment by the Local Government to the State before construction: $121,373
Total payment by the Local Government to the State: $121,373
The total amount of Local Government participation shall not exceed the amount appearing above.
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Item # 9

Return to Agenda

CITY OF LAKEWAY CITY COUNCIL MEETING
Action Minutes of Regular Session
July 20, 2015 at 6:30 p.m.
Lakeway City Hall, 1102 Lohmans Crossing Road, Lakeway, Texas
AGENDA
1. Establish Quorum and Call to Order. Present: Mayor Bain, Councilmember Cox,
Councilmember Haley, Councilmember Massa and Councilmember Powell.
Absent: Councilmember Bertram and Councilmember Taylor.
2. Pledge of Allegiance.
3. Financial Report.

Staff report by Al Tyson, City Treasurer.
4.

Citizens Participation – Mr. Gant Johnson, 124 Medalist Street, stated the lot next
door to his property has weeds three to four feet tall and is in need of mowing.
Mr. Johnson also stated the lights at 620 and Lohmans Crossing need adjusting
to allow more cars to pass through, and lastly stated the speed limit on Lohmans
Crossing should be lowered, as people drive too fast.
Greg Holloway, 207 Explorer, inquired if the HUD ruling related to citys’ due
diligence regarding racial discrimination will affect the City of Lakeway?

5.

Annexation Request: Lakeway Highlands Phase I, Sections 8C and 8E. Consider
a request from Carlson, Brigance and Doering, the agent for the owner of
approximately 30.95 acres of land located north of Highlands Boulevard and east of
Peninsula Way, for annexation of the subject property.
 Staff report by Deputy City Manager Chessie Zimmerman.
 Citizens Participation – No one spoke.
 Council discussion/action – Councilmember Cox moved to approve the
request. Councilmember Massa seconded and the motion passed by
unanimous vote.

6.

Zoning Request: Lakeway Highlands Phase I, Sections 8C and 8E. Consider a
request from Carlson, Brigance and Doering, the agent for the owner of approximately
30.95 acres of land located north of Highlands Boulevard and east of Peninsula Way,
for approval of R-1 (Single-Family Residential) zoning for 17.61 acres and R-5
(Condominium) zoning for 13.34 acres of the subject property.
 Staff report by Deputy City Manager Chessie Zimmerman.
 Citizens Participation – No one spoke.
 Council discussion/action - Councilmember Massa moved to approve
the request. Councilmember Haley seconded and the motion passed by
unanimous vote.

7.

An ordinance amending chapter 30 (“zoning”) article 30.05 (“special use permits”) of the
Lakeway Code of Ordinances at section 30.05.004 (“criteria applicable to individual home
occupation permits”).

Staff report by City Manager Steve Jones.

Citizens participation – No one spoke.
 Council discussion/action - Councilmember Cox moved to approve the

request. Councilmember Massa seconded and the motion passed by
unanimous vote.
8.

Authorize city staff to advertise and receive bids for construction of a restroom at
Canyonlands Park and a restroom and parking lot at Hamilton Greenbelt.

Staff report by City Manager Steve Jones.

Citizens participation – No one spoke.
 Council discussion/action - Councilmember Cox moved to approve the

request. Councilmember Massa seconded and the motion passed by
unanimous vote.
9. Approve Quarterly Investment Report: Investment report for quarter ended
June 30, fiscal year 2015, submitted by Julie Oakley, Finance Director Councilmember Haley moved to approve the report. Councilmember Massa
seconded and the motion passed by unanimous vote.
CONSENT AGENDA: All items may be approved by one Council vote. Members of the
Council may pull items from the consent agenda for discussion.
10. Approve Minutes: Regular Council Meeting of June 15, 2015.
11. Approve Minutes: Special Council Meeting of July 7, 2015.
12. Ordinance: Amending Article 6.06 of city code, repealing the ordinance that
created the Lakeway Visitor’s Commission.
13. Ordinance: Amending terms office for Board of Ethics – Councilmember Cox
stated the terms should not be for the duration of the Mayors’ term, but for the
duration of the appointing councilmember’s term. Councilmember Haley moved to
approve the amendment with term being for the duration of the appointing
councilmember. Councilmember Cox seconded and the motion passed by
unanimous vote.
14. Ordinance: Amending terms office for Zoning and Planning Commission –
Councilmember Cox inquired of the purpose of the amendment. Mayor Bain stated
the amendment makes language consistent with the city charter. Councilmember
Haley moved to approve the amendment. Councilmember Cox seconded and the
motion passed by unanimous vote.
15. Ordinance: Amending membership for Board of Adjustment - Councilmember Cox
inquired of the purpose of the amendment. Mayor Bain stated the amendment
makes language consistent with the city charter. Councilmember Cox moved to
approve the amendment. Councilmember Massa seconded and the motion passed
by unanimous vote.
16. Resolution: Dissolving the Emergency Preparedness Committee – Councilmember
Cox stated the resolution had an error naming “Lakeway Visitors Commission”.
Councilmember Cox moved to approve with corrections. Councilmember Haley
seconded and the motion passed by unanimous vote.
17. Resolution: Appointing alternate member to City Building Commission.
 Dave DeOme
18. Resolution: Appointing members to Board of Adjustment.
 Bill Dickson, Chair








Dan Hall
Katie Levy
Bob Schooler
Brooke Toeller
Bobbie Caldarelli, Alternate
Jesse Griffith, Alternate
19.
Resolution: Appointing member to Arts Committee.
 Wendi Severance

Items 13, 14, 15 and 16 pulled for discussion. Councilmember Massa moved to approve
consent agenda with exception of item 13, 14, 15 and 16. Councilmember Haley
seconded and the motion passed by unanimous vote.
END CONSENT AGENDA
20. Adjourn – Meeting adjourned at 7:20 p.m.
Signed this the ____ day of August, 2015.
__________________________
Joe D. Bain, Jr., Mayor

__________________________________
Jo Ann Touchstone, City Secretary

Item # 10

Return to Agenda

CITY OF LAKEWAY CITY COUNCIL MEETING
Action Minutes of Special Session
Wednesday, July 29, 2015 at 2:00 p.m.
Lakeway City Hall, 1102 Lohmans Crossing Road, Lakeway, Texas

AGENDA
1. Establish Quorum and Call to Order - Present: Mayor Bain, Councilmember Cox,
Councilmember Haley, Councilmember Massa, Councilmember Powell and
Councilmember Taylor. Absent: Councilmember Bertram.
2. Work session: FY2016 Proposed Budget.
 Presentation by Steve Jones, City Manager - City Manager Steve Jones and
Finance Director Julie Oakley presented information about expenses included in
the FY 2016 Proposed Budget.
 Council discussion - Council members identified areas of concern and requested
additional information about various aspects of the proposed budget.
3. Adjourn – Meeting adjourned at 4:43 p.m.

Signed this the ____ day of August, 2015.

_________________________________
Joe D. Bain, Jr., Mayor

________________________________________

Jo Ann Touchstone, City Secretary

Item # 11

Return to Agenda

Resolution No. 2015-08-17-03

A RESOLUTION OF THE CITY OF LAKEWAY, TEXAS APPROVING
APPOINTMENT OF GENERAL ASSEMBLY REPRESENTATIVES TO
THE CAPITOL AREA COUNCIL OF GOVERNMENTS

WHEREAS, the Capital Area Council of Governments (CAPCOG) has requested that the city
appoint two representatives to serve as General Assembly Representatives to the Capitol Area
Council of Governments; NOW THEREFORE,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAKEWAY, TEXAS:
That Mayor Joe Bain and Councilmember Sandy Cox, are hereby appointed as the city’s
representatives to the Capital Area Council of Governments, and shall continue until successors
are appointed; and
All provisions of any Resolution of the City of Lakeway in conflict with the provisions of this
Resolution are hereby repealed. All provisions of any Resolution of the City of Lakeway not in
conflict with this Resolution shall remain in full force and effect.

PASSED AND APPROVED this 17th day of August, 2015.

______________________________
Joe D. Bain, Jr., Mayor

ATTEST:

_____________________________
Jo Ann Touchstone, City Secretary

Item # 12

Return to Agenda

Resolution No. 2015-08-17-01
A RESOLUTION OF THE CITY OF LAKEWAY, TEXAS
APPROVING APPOINTMENT OF
A MEMBER TO THE
CITY BUILDING COMMISSION

WHEREAS, Dave DeOme has been nominated to become a member of the City of
Lakeway City Building Commission; NOW THEREFORE,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAKEWAY,
TEXAS:
That Dave DeOme is hereby appointed as a member of the City Building Commission for
a term coinciding with the term of the Mayor, and shall continue until a successor is
appointed, unless otherwise determined by the Mayor; and
All provisions of any Resolution of the City of Lakeway in conflict with the provisions of
this Resolution are hereby repealed. All provisions of any Resolution of the City of
Lakeway not in conflict with this Resolution shall remain in full force and effect.

PASSED AND APPROVED this 17TH day of August, 2015.

______________________________
Joe D. Bain, Jr., Mayor

ATTEST:

_____________________________
Jo Ann Touchstone, City Secretary

